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PURPOSE

The purpose of this policy is to define the principles, objectives, and responsibilities for implementing
asset management across Council.

The purpose of asset management is:

To meet specified levels of service which are set out in the Asset Management Plans, in the most
cost-effective manner, through the management of assets for present and future customers.

Good asset management practise supports critical planning, financial and risk management.

Clutha District Council (Council) utilises infrastructure assets and property assets to promote the well-
being of the community. The costs associated with managing these assets make up the largest part of
overall Council expenditure.

Local Government Act 2002 (LGAO2), Section 10 sets out the requirement to promote the social,
economic, environmental, and cultural well-being of communities in the present and for the future.
Asset Management is the widely accepted practice to ensure long-term delivery of services to the
community from these assets. The organisational benefits of practicing good asset management are
to:

e ensure service delivery is delivering the priorities of the community and their level of service;
e optimise expenditure and revenue over the entire life of the assets;

e ensure risks are identified early and managed cost-effectively; and

e to deliver effective long-term planning.

The policy does not include the three water services at this stage with the assumption that three water
reform proceeds. If the three water reform does not proceed, the policy will need to be updated to
reflect the change.
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DEFINITIONS

Activity Management Plan Activity Management Plan (AMP) means a document used by
New Zealand (NZ) local councils to detail how a particular
council activity will be delivered to the community. This
document includes a time horizon of 10 years that outlines
future asset activities and programmes of work for each
infrastructure type and service area and defines the
resources required to be applied to provide a defined level of
service in the most cost-effective way. In the context of NZ
local councils. Asset Management Plans are also used to guide
Activity Management Plans, budgets, LTPs, and related
documents including the Infrastructure Strategy.

Asset Asset means a resource controlled by an entity as a result of
past events and from which future economic benefits are
expected to flow to the entity. Itis the result of a past event
or transaction. Assets can be tangible, intangible or
monetary.

Infrastructure Infrastructure means the physical structures, facilities, and
networks of interrelated systems and assets used to provide
commodities and services to the community and the public
that enable the achievement of Community Outcomes.

Infrastructure Strategy The Infrastructure Strategy means a document required by
the LGA 2002 that is required to cover a period of at least 30
consecutive financial years and is to identify significant
infrastructure issues and options for managing them over the
period covered by the strategy.

Level of Service The minimum amount of outputs or objectives an
organisation or activity provides or intends to provide to
achieve the needs and expectations of communities,
stakeholders, and customers.

Long Term Plan (LTP) Long Term Plan means a planning document reviewed and
updated every three years by New Zealand local authorities,
in consultation with their community and stakeholders, which
sets out goals, and projects it intends to deliver over a 10-year
period, and how these will be funded. Councils are required
to adopt LTPs by the LGA 2002 including an Infrastructure
Strategy.
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SCOPE OF ACTIVITIES COVERED

This policy incorporates all Council activities that own or operate assets to deliver Council’s levels of
service. Specifically, this includes:

Transportation;

Parks, reserves and sportsgrounds;

Solid waste management;

Community halls and housing;

Greenspace and reserves;

Libraries, cemeteries and public amenities; and

Nou ks whe

Third party assets — The inclusion of third-party assets in the scope of this policy is limited to those
that affect the application of asset management practices to Council-owned or controlled assets
and the related delivery of commodities and services by Council. These third-party assets include,
but are not limited to:

a) Laterals and related assets connected or directly related to Council owned infrastructure —
including sewer laterals, water distribution tanks and lines, wastewater pump systems and
septic tanks, stormwater lines and drains, roads, access ways, rights of way andeasements.

b) Plant and equipment utilised within or necessary for the use of Council-owned facilities —
including chemical storage tanks, buildings, machinery.

c) Utilities and related assets — including those which are incorporated within Council-owned
assets and infrastructure or which are specifically addressed in the District Plan, including
power and telecommunication lines and related infrastructure, buildings and plant.

d) Housing, buildings and commercial premises — including those privately held assets which are
connected to or serviced by Council installed infrastructure. This includes properties for which
Council has a direct interest in the context of the service delivery and/or district planning
teams, and/or are directly affected by asset management of Council infrastructure.

The Policy also applies to all aspects and functions of the asset lifecycle with each activity, as they apply
to Council.

ACTIVITES EXCLUDED FROM THE POLICY

Activities excluded from the policy include:
1. Three Waters Assets — This will be delivered by the National Transition Unit;

2. Vehicle Fleets;

3. IT Equipment, Furniture;

4. Assets of Council owned companies or external contractors; and
5. Financial Assets.

IMPLEMENTATION

It is the responsibility of the Chief Executive to deliver the objectives of this policy. The policy will be
implemented in the first instance via the Asset Management (AM) Strategy. The AM Strategy shall be
developed and adopted with each review of this policy at least 3-yearly and progress will be reported
on at least annually.

The Asset Management Strategy must contain:

1. The asset management objectives that form the justification for improvement including
relevant legislative requirements. Progress towards these objectives will be reported back to
the Council to monitor delivery.

2. The current level of asset management maturity, and the level that is recommended for the
organisation to achieve the AM objectives.
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3. The asset management system and processes required to deliver the objectives. Including
the AMP Templates, and the necessary outputs to deliver the key Council planning
requirements of the Long-Term Plan, the Infrastructure Strategy, Financial Strategy and
particularly the Asset Management Plans.

4. The dedicated leader and team responsible for the delivery of the Asset Management
Strategy and the delegations necessary to do so.

5. The integration with supporting functions of finance, information & communications
technology, communications and engagement, marketing, people and capability and
professional development. The Asset Management Strategy must define how this will occur.

6. Is fully resourced and contains a timeline of delivery.

REVIEW OF THE POLICY

The next full review of this Asset Management Policy shall be completed before 2025. It will be based
on learnings from the 2024 LTP process and will target the 2027-37 LTP.

Version Control

Version History
Date: Action: Name: Version:
12 December 2019 | Asset Management Policy Council 1
(ID: 934064)
8 December 2022 Asset Management Policy presented for Council 2
Council adoption (ID: 934064)
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