Clutha District Council

Minutes of the Long-Term Plan Decisions meeting of the Clutha District
Council, held in the Council Chambers, 1 Rosebank Terrace, Balclutha on
Wednesday 12 June 2024 commencing at 9.00am.

Present His Worship the Mayor Bryan Cadogan, Councillors Kevin
Barron, Dane Catherwood, Wayne Felts, Gaynor Finch,
Bruce Graham, John Herbert, Michele Kennedy, Alison
Ludemann, Simon McAtamney, Dean McCrostie (arrived at
9.52am), Brent Mackie, Jock Martin, Ken Payne and Bruce
Vollweiler

In Attendance Steve Hill (Chief Executive), Jules Witt (Deputy Chief
Executive), Sharon Jenkinson (Chief Financial Officer),
Natasha Munro (Policy Advisor), Diane Byars
(Communications Manager), Beki McCabe
(Communications  Advisor) and Julie  Gardner
(EA/Governance Advisor)

Apologies Councillors Dean McCrostie (lateness)

Moved Mayor Cadogan/Councillor Vollweiler and Resolved:

“That the apology be sustained.”

Mayor Cadogan welcomed everyone to the Decisions meeting and advised that it was being
livestreamed and recorded to Youtube.

Mayor Cadogan said a Whakatauki and then moved into hearing feedback.
Moved Councillors Finch/Vollweiler and Resolved:

“That Council agrees to extend the duration of the LTP Decisions meeting to enable all
business to be completed.”
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DECLARATIONS OF INTEREST
The following conflicts of interest were declared:

Mayor Cadogan — Gore & Balclutha Women’s Refuge
Councillor Payne — TPOMA

Councillor Ludemann — Clutha Foundation

Councillor Vollweiler — Project Bruce Charitable Trust

Moved Mayor Cadogan/Councillor Finch and resolved:

“That the conflicts of interest are noted.”

1 CONFIRMATION OF HEARING MINUTES

The minutes of the meeting of the Clutha District Council Long-Term Plan 2024/34
hearing held from 23-28 June 2024 were submitted for confirmation.

Moved Councillors Payne/Herbert and Resolved:

“That the minutes of the meeting of the Clutha District Council Long-Term Plan 2024/34
hearing held from 23-28 June 2024 be approved as a true and correct record.”

Unanimous.

2 RECEIVES FEEDBACK AND SUBMISSIONS

The Senior Policy Advisor presented a list of the feedback and submissions received to
the Long-Term Plan 2024/34.

Moved Councillors Finch/Herbert and Resolved:
“That Council receives the ‘Receives Feedback and Submissions’ report.

That Council approves late or missed feedback and submissions as listed, with the
addition of Dale Taipeti as circulated.”

Unanimous.

3 MANAGING RATING IMPACTS

The Chief Financial Officer submitted a report with the proposed rates starting position
for Council to agree the estimated rates increase prior to final calculations being made.

Sharon Jenkinson was in attendance and answered questions as to how the final
calculations would be made, along with how much would be borrowed. She explained
that the starting figure for debt would be around $111M highlighting that this would
change depending on decisions made as the meeting progressed.
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Moved Mayor Cadogan/Councillor Catherwood and Resolved:
“That Council receives the ‘Managing Rating Impacts’ report.
Moved Councillors Vollweiler/Kennedy and Resolved:

“That Council notes an estimated overall increase of 20.97% from 2023/24 to 2024/25,
prior to final decisions and calculations being made for the final 2024/25 Long Term
Plan.”

Unanimous.

Moved Councillors Payne/Ludemann and Resolved:

“That Council confirms the option of using borrowing to keep rates under the limit set
in Council’s Financial Strategy.”

Unanimous.

Moved Mayor Cadogan/Councillor Ludemann and Resolved:

That Council approves the tabled 10-year LTP 2024/34 overall rates increases subject to
minor adjustments to be made by Council at their meeting on 26 July 2024.”

Unanimous.

Moved Councillors Ludemann/Herbert and Resolved:

“That Council notes the tabled overall rates for the 2024/34 LTP meets the 30% cap in
accordance with section 21 of the Local Government (Rating) Act.”

Unanimous.

Councillors discussed what to do with the investment surplus and agreed to leave it
where it is.

Moved Councillors Barron/Catherwood and Resolved:
“That Council defers Project 402006: Milton WWTP by one year.”

Unanimous.
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LIVING & WORKING ANALYTICS

The Senior Policy Advisor submitted a report summarizing feedback received via the LTP
process in regard to the Living and Working in Clutha Strategy.

Moved Councillors Finch/Herbert and Resolved:
“That Council receives the ‘Living & Working Analytics’ report.
Moved Councillors Payne/Vollweiler and Resolved:

That Council confirm that the Living & Working in Clutha Strategy in general has the
right priority areas for the Clutha District.”

Unanimous.

Councillor Ludemann left the meeting at 9.24am, and returned at 9.27am.

INFRASTRUCTURE ANALYTICS

The Senior Policy Advisor submitted a report summarizing feedback received via the LTP
process about the Infrastructure Strategy.

Moved Mayor Cadogan/Councillor Finch and Resolved:

“That Council receives the ‘Infrastructure Analytics’ report.”

Moved Councillors Herbert/Felts and Resolved:

“That Council confirm that the Infrastructure Strategy in general has the right priority
areas for the Clutha District.”

Unanimous.

CAPITAL WORKS PROGRAMME REVIEW PART 1 — CARRY FORWARDS

The Head of Infrastructure Strategy & Delivery submitted a report highlighting existing
project budgets in the 2023/24 year where projects are underway and/or contract
commitments are already made.

Donna McArthur was in attendance and highlighted that the Richardson South/Puerua
project had been missed off the list so would need to be added. There is $846K budget
and of this, $391K is to carry forward to the next financial year. This would move the
rating requirement from year 1 to year 2.

Elected members queried the carry forwards wanting to know how concrete these are.
Donna explained that these are the balance of already approved project budgets that
have been tendered. When questioned further she advised that while there is a
contingency with all projects it is impossible to quantify any future discoverables.
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Gaining approval for these funds to continue and complete the projects doesn’t affect
year 1 as these are not rated until year 2.

Moved Councillor Herbert/Mayor Cadogan and Resolved:

“That Council receives the ‘Capital Works Programme Review Part 1 — Carry Forwards’
report.”

Moved Councillors Vollweiler/Herbert and Resolved:

“That Council considers the proposed Carry Forwards List and approve the Proposed
Budget amendments adding Richardson South/Puerua of 5846K as follows:

CONTRACT Proposed CF
# PM CAPITAL PROJECTS 2023/24 Amount
845 Grant Miton Main Street/Streetscape Project $ 1,610,000
872 Krunal ~ Waihola Reservoir renewals programme $ 652,000
872 Krunal ~ Kaka Point Reservoir renewals programme $ 489,000
845 Grant Mitton Main Street/Utiities - Mitton Water $ 401,000
863 Kuben  Moa Flat Treatment Plant reservoir renewals $ 207,000
872 Krunal  Richardson Oakleigh Road Reservoir renewals $ 292,000
872 Krunal  Richardson Moffat Road Reservoir renewals - underway $ 120,000
872 BF Pomahaka Main Reservoir upgrade - change of scope to 30 m3 tanks $ 442,000
868 Krunal  Clydevale Bore Security Improvements $ 112,000
872 BF Tuapeka West Main (Cockleshell) Reservoir upgrade - change of scope to 30 m3 tanks $ 489,000
872 Krunal ~ Tuapeka East Breakneck Reservoir upgrade - change of scope to 30 m3 tanks $ 544,000
846 Hebe J  Balclutha WWTP Upgrade $ 589,000
846 Hebe 3 Clinton WWTP Upgrade $ 263,000
846 Hebe J  Waihola WWTP Upgrade $ 107,000
- Ian E Tapanui WWTP - Compliance upgrades $ 561,000
- Ian E Lawrence WWTP - Compliance upgrades $ 248,000
883 Dredd Owaka Pump Station $ 1,361,000
845 Grant Mitton Main Street/Utilties - Mitton Sewer $ 251,000
841 Hebe J  Hospital Creek Embankment $ 299,000
883 Dredd Mt Cooee Waste Water Pump Station and Leachate Pond $ 401,000
$ 9,438,000
- Expected Balance to
Budget  Expenditure . Carry
Funding 2023/24 2023/24 Expenditure Forward to
. N rest 2023/24
Project Code Project Name Source 2024/25
900017 Software Customisation Loan 22,000 12,402 9,598
900018 Hardware Asset Purchases Loan 73,474 0 73,474
900019 Digitisation Project - Property File Scanning Loan 130,731 41,659 56,000 33,073
900021 Digitisation Project - Project Management Loan 45,649 43,183 2,466
900037 Computer Network and Security Support for Projects Loan 124,863 88,491 36,372
900038 M-Files Project Support Reserve 35,160 23,891 11,269
900050 ERP upgrade - Datascape Loan 340,000 48,605 100,000 191,395
900052 Datascape upgrade Project management and Business Process analysis Loan 145,000 18,200 30,000 96,800
900053 Rosebank Office upgrade Audio and Visual equipment and installation  Loan 100,000 0 55,000 45,000
900056 M-Files workflows, automation and integrations Loan 69,865 68,177 1,689
900057 Phone system upgrades and integrations Loan 69,939 680 1,000 68,259
900058 Assetfinda, Datascape and CityCare integrations Loan 20,765 9,680 2,000 9,085
900062 End user cyber security training program setup Loan 4,518 0 4,518
900063 Kaon IT Policy Procedure implementation Loan 8,800 0 6,500 2,300
900064 SQL server and licencing review and consolidation Loan 6,040 0 6,040
900051 Corp planning upgrade - Datascape Loan 110,000 52,235 30,000 27,765
Total 1,306,804 407,201 280,500 619,103
Unanimous.
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LAND TRANSPORT PROGRAMME UPDATE 2024-27

The Senior Asset Manager — Transportation presented a report highlighting the impact a
budget deferral from year 1 (2024-25) to year 2 (2026-27) in the draft LTP will have, as
reflected within the 2024-27 Land Transport Programme submitted to NZTA.

The Deputy Chief Executive highlighted the uncertainty over the level of funding to be
received as this is not generally available until later in the year, so the figures are based
on looking at previous years and working out the average over past years.

He further explained that while we have interim funding from NZTA for our programme,
the final figure will not be available until September, so changing the timing to take 15%
out of next year and into year 3 better reflects what is actually happening. This would
avoid overrating when there is no need to.

Moved Councillors Vollweiler/Herbert and Resolved:
“That Council receives the ‘Land Transport Programme Update 2024-27’ report.”
Moved Councillors Ludemann/Martin and Resolved:

“That Council notes the 2024-27 Land Transport budget confirmation date of September
2024.”

Further discussion on deferring a percentage of the budget occurred with the Chief
Executive stating that the programme is still a 3-year programme which needs to be
delivered, however the issue has always been that it is rated equally over the 3 years and
has always been an issue in year 1 with the programme being under-delivered but over-
rated. By deferring a percentage this would be avoided.

Councillor McCrostie joined the meeting at 9.52am.

After discussion where concern was raised that the ratepayer was being rated
unnecessarily when the work was still going to be done in the 3-year period , Councillor
Vollweiler proposed an amendment to the original motion:

Moved Councillors Vollweiler/Ludemann:

“That Council defers 10% (Council share of $891K) to the 2026-27 year.”
Vote by show of hands:

For (2)

Councillors Vollweiler, Ludemann

Against (13)

Mayor Cadogan, Councillors Catherwood, Martin, Mackie, Herbert, Graham, Payne,
McCrostie, Finch, McAtamney, Felts, Kennedy, Barron

Motion was lost.
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Moved Councillors Finch/Herbert and Resolved:

“That Council defers 15% (Council share of 5891K) to the 2026-27 year.”

Vote by show of hands:
For (13)

Mayor Cadogan, Councillors Catherwood, Martin, Mackie, Herbert, Graham, Payne,
McCrostie, Finch, McAtamney, Felts, Kennedy, Barron

Against (1) - Councillor Ludemann
Abstained (1) - Councillor Vollweiler

Motion was carried.

8 KEEPING RATES DOWN

The Chief Executive submitted a report which addresses a request from an elected
member to investigate reducing the rates cap to 15% and setting the workloads to a
maximum rating increase of 15%.

The Elected Members debated this item at length with one questioning what would
happen if an extra $1.6M was borrowed as using debt could reduce the rates to 15%.
However, it was also pointed out that it had been highlighted in submissions that
ratepayers did not want the debt to be increased.

Mayor Cadogan commented that with the credit rating there is now an option of
increasing the debt but suggested that decision be made at the end of the meeting once
we know what the final position is.

Moved Councillor Vollweiler/Mayor Cadogan and Resolved:

“That Council receives the ‘Keeping Rates Down’ report.”

Moved Councillors Payne/Barron and Resolved:
“That Council leaves the rates cap decision till after all funding decisions are made.”

Unanimous.

After all agenda items had been discussed, a further resolution was made to set the rates
cap.
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Moved Councillors Vollweiler/Catherwood and Resolved:
“That Council agrees that the rates cap be set at 20% for 3 years and 10% for 7 years.”

Unanimous.

BALCLUTHA COMMUNITY LIBRARY

The Chief Executive submitted a report which provides budget and program decisions on
the capital program for the Balclutha Community Library.

He outlined the details in the report, highlighting that the information it contained
needed to be addressed as it had been raised during the LTP submission process. It
addressed the 10-year programme without putting any investment in at this stage.

The Elected Members debated this item at length with discussion focussed on including
the Library within TPOMA, however this was met with a mixed reaction from around the
table, with the comment being made that it had recently been reroofed so why would
we now consider shifting it?

The Chief Executive advised that while council is a significant funder of TPOMA, a
feasibility study would need to be completed with the trustees of TPOMA agreeing to this
before anything further could happen.

Moved Councillor Vollweiler/Mayor Cadogan and Resolved:
“That Council receives the ‘Balclutha Community Library’ report.”

Further discussion on the various options available occurred, where it was pointed out
that a library is not just books and some of the activities currently undertaken at the
library could be of benefit to TPOMA. It would not be impossible for the library to be
split and there are opportunities for part of it to be relocated to the Main Street, with the
option of using the current building for social housing.

There is a substantial amount of money included in the LTP for the library but there is
also an obligation to the ratepayers to consider all options. A feasibility study would
enable council to get ratepayer feedback and then make a long-term plan for the library.

Moved Councillors Finch/McCrostie and Resolved:

“That Council approves Option 1: Set up a Steering Group in Year 1 to determine the
feasibility of transferring the Balclutha Community Library into TPOMA or any other
site.”

In response to a concern voiced by an Elected Member that discussion should have been
had with the TPOMA Trustees before a feasibility study was considered, the Chief
Executive advised that while no formal discussion had occurred, there had been
communication with the Trustees before the report was written.

Vote by show of hands:
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For (12)

Mayor Cadogan, Councillors Catherwood, Martin, Mackie, Herbert, Graham,
McCrostie, Finch, McAtamney, Felts, Kennedy, Barron

Against (1) - Councillor Ludemann
Abstained (2) - Councillors Payne, Vollweiler

Motion was carried.

Moved Councillors Vollweiler/Finch and Resolved:

“That Year 2 $30K funding be brought forward to Year 1 to contribute to the feasibility
work.”

Unanimous.

Meeting was adjourned at 11.10am.

Meeting was reconvened at 11.31am.

GREENFIELD PROJECT — ADDITIONAL FUNDING REPORT

The Senior Project Manager submitted a report requesting additional funding for the
completion of the Greenfield Bore Project.

Dambar Yadav and Donna McArthur were in attendance for this item.

The Deputy Chief Executive provided additional information for this item that was read
at the meeting and Elected Members were also given a hard copy of this.

Concerns were expressed by the Elected Members regarding the budget blowouts on this
project with questions asked about how this could be mitigated in the future for other
projects.

Donna advised that there are firm estimates for the remainder of the project and her
team are working very hard with the contractors, with work progressing extremely well
to get to this point. When questioned about the cost to bring the 3 existing treatment
plants up to standard she advised that this would have been be far more expensive than
what is now being proposed.

The completion date for the project is 31 December 2024 and they are currently on track
to meet this.
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Donna highlighted the work that had been done to date by her team and acknowledged
Mayor Cadogan’s positive comments regarding this. She also provided responses to
questions that had been asked prior to this meeting.

When questioned about how to avoid budget blowouts in the future, Donna advised that
scoping and planning of projects are being highly scrutinised as well as working more
closely with the 3 Waters team and the Operations team to ensure that any potential
‘fishhooks’ are identified early in the project.

Mayor Cadogan reiterated his thanks to the team, while reinforcing that it all stemmed
from Wellington.

Moved Councillor Vollweiler/Mayor Cadogan and Resolved:
“That Council receives the ‘Greenfield Project — Additional Funding’ report.”

Debate on the next resolution highlighted concerns that while the new Greenfield
scheme was necessary for the communities that it will service, the current unit rate being
considered would force some farmers out of business and there was also a high
probability that some may choose to withdraw from the scheme, which would then add
additional pressure to those that remained.

Elected Members are unhappy that they have been forced to make this decision when it
is as a direct result of central Government decisions being forced on them and want
Council and the communities they represent to lobby central Government to let them
know their concerns.

After further discussion it was agreed that the project could not be stopped as the water
quality has been an issue for a long time, and this will get it sorted. The unit rate blow
out happens in year 4 so there is time to sort a solution and this would include initiating
discussions with central Government.

Moved Councillors Kennedy/Ludemann and Resolved:

“That Council approves the additional funding of 55,435,000 needed to complete the
Greenfield Bore Project works including the fibre connection.”

Vote by show of hands:
For (10)

Councillors Vollweiler, Martin, Ludemann, Graham, Payne, McCrostie, Finch,
McAtamney, Felts, Kennedy

Against (4)
Mayor Cadogan, Councillors Catherwood. Mackie, Herbert
Abstained (1) - Councillor Barron

Motion was carried.
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The meeting was adjourned at 1.01pm.
The meeting reconvened at 1.31pm.
Moved Mayor Cadogan/Councillor Graham and Resolved:

“That Agenda Item 11 is taken out of sequence.”

Mayor Cadogan/Councillor Finch and Resolved:

“That Agenda Item 17 moves to Agenda Item 11.”

INVESTMENT FUND SURPLUS UPDATE was Item 17

The Financial Accounting Team Leader provided an update on available funding from the
investment fund surplus.

Moved Councillor Finch/Mayor Cadogan and Resolved:

“That Council receives the ‘Investment Fund Surplus Update’ report.”

Moved Councillors Finch/Ludemann and Resolved:

“That Council notes the availability of 52,240,758 surplus funds as funding source
option for Long Term Plan 2024/34 requirements.”

Moved Councillor Finch/Mayor Cadogan and Resolved:
“That Council notes the 54,131,924 return in FY24 on the Nikko portfolio.”

There was discussion about the use of the investment funds and what would be the best
way to utilise these for the benefit of the ratepayers, with some Elected Members stating
that putting it all into the UAGC would be the fairest way to reduce rates for everyone.

The Chief Executive stated that while this is possible, using cash to reduce rates means
that there would be nothing for community projects as the investment returns have
historically been used to support community groups.

Moved Councillors McAtamney/Barron and Resolved:

“That Council defers decision on the application of the funds to the individual decision
reports.”

Unanimous.
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The Chief Executive further clarified that any investment returns not allocated in funding
decisions during the meeting would stay in the investment fund

STAFF SUBMISSIONS - VARIOUS

The Chief Executive presented staff submissions for consideration by Council.

Moved Councillors Ludemann/Payne and Resolved:
“That Council receives the ‘Staff Submissions — Various’ report.”

There was debate about the demolition of the Kaitangata Hall and why funds from the
Kaitangata Hall Reserve could not be used, however it was explained that there are no
longer funds available as these had already been used up. It had also been previously
agreed that 50% UAGC and 50% Community Facilities rate would not be an option.

Moved Councillors Ludemann/Payne:

“That Council confirm funding of 5237,000 to clear the outstanding balance from the
Kaitangata Hall Demolition and this is loan funded through the UAGC.”

Vote by show of hands:

For (6)

Councillors Vollweiler, Ludemann, Graham, Payne, McCrostie, McAtamney
Against (8)

Councillors Catherwood, Martin, Mackie, Herbert, Finch, Felts, Kennedy, Barron
Abstained (1) — Mayor Cadogan

Motion was lost.

Moved Councillors Herbert/Felts and Resolved:

“That Council confirm funding of $237,000 to clear the outstanding balance from the
Kaitangata Hall Demolition and this is funded by a loan on the Lower Clutha rating
area.”

Vote by show of hands:
For (14)

Mayor Cadogan, Councillors Catherwood, Vollweiler, Martin, Ludemann, Mackie,
Herbert, Payne, McCrostie, Finch, McAtamney, Felts, Kennedy, Barron

Against (1) - Councillor Graham
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Motion was carried.

Replanting and maintenance of the Plantation Heights Greenspace Gullies was discussed
in-depth with Elected Members emphasising that this subdivision was council’s jewel in
the crown, and it was important to keep it looking good. There are 71 new homes that
are now paying rates so maintaining the gorse and broom needs to be addressed.

This development is an exemplar of our council developments, and it is important to keep
this in mind as we look to future developments.

The Greenspace Supervisor was congratulated on this report which highlighted the future
maintenance and plantings required for the subdivision.

Moved Councillors Finch/Felts and Resolved:

“That Council decline 580,000 to replant the Plantation Heights Greenspace Gullies.”
Vote by show of hands:

For (10)

Councillors Catherwood, Martin, Mackie, Herbert, McCrostie, Finch, McAtamney, Felts,
Kennedy, Barron

Against (4)
Councillors Vollweiler, Graham, Ludemann, Payne
Abstain (1) - Mayor Cadogan

Motion was carried.

Elected Members also commented that it is important to get the section owners to
maintain their sections.

Moved Councillors Vollweiler/Finch and Resolved:
“That Council approve up to 520,000 per annum operating costs for the Plantation

Heights Greenspace areas for ongoing maintenance and that this is funded through the
Balclutha Greenspace Parks & Reserves.”

Unanimous.

There was discussion on the non-routine budgets and why these needed to be increased.
The Deputy Chief Executive advised that as these are for reactive work, as part of the
contract award process the budgets for these had been reduced.
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Comment was made that our greenspace areas are looking outstanding and as a core
service the improvements are being well-received.

Moved Councillors Ludemann/Herbert and Resolved:

“That Council approve $130,400 of additional greenspace, cemetery and public toilet
operating expenditure to enable reactive maintenance work to be funded and that this
is funded through the various funding areas that they relate to.”

Vote by show of hands:
For (12)

Mayor Cadogan, Councillors Vollweiler, Martin, Ludemann, Herbert, Graham, Payne,
McCrostie, Finch, McAtamney, Felts, Kennedy

Against (3)
Councillors Catherwood, Mackie, Barron

Motion was carried.

Moved Councillors Finch/Felts and Resolved:

“That Council approves to change the name “Waste Management Rate” to the
“Kerbside Collection Rate”.

Unanimous.

Moved Councillors Finch/Felts and Resolved:

“That Council approve $3,000+GST per annum on an ongoing basis for Non-Routine
Maintenance around the leased properties at Toko Mouth and that this is funded by
lease rental income.”

Unanimous.

Moved Councillors Graham/Herbert and Resolved:

“That Council approve an additional Water Chemical Operating Cost of 551,000+GST
per annum for a change in dosing system for the Kaitangata, Tapanui and Balclutha
Water Treatment Plants.”

Unanimous.
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14

The meeting was adjourned at 3.01pm.
The meeting was reconvened at 3.20pm.
Moved Mayor Cadogan/Councillor Payne and Resolved:

“That Agenda Item 16 be moved to Agenda Item 14.”

ICT STAFF SUBMISSION

The Chief Information Officer submitted a report advising of additional funding that is
required for systems and technology for the organisation.

Schalk Breytenbach was in attendance for this item, and he highlighted the importance
of having appropriate IT systems in place which help to create efficiencies that are utilised
by other departments within council. He also said that we run the risk of non-compliance
and legal liability if our systems are not kept up-to-date.

The Chief Executive further highlighted that our IT team is the envy of the country with
what is being achieved by such a small team.

Moved Councillors Ludemann/Payne and Resolved:
“That Council receives the ‘ICT Staff Submission’ report.

That Council approves the proposed investment and funding option for the ICT staff
submission report through depreciation.”

Unanimous.

CAPITAL WORKS PROGRAM REVIEW — PART 2 — was Item 16

The Head of Infrastructure Strategy & Delivery submitted a report which looks at some
overarching areas for specific review and then moves into a line-by-line review of the 10-
year work program.

Moved Councillors Finch/Kennedy and Resolved:

“That Council receives the ‘Capital Works Program Review — Part 2’ report.”

Moved Councillors Vollweiler/Finch and Resolved:

“That Council confirms any overarching principles of the capital delivery review process
and notes that some projects will be subject to reports with more information in this
agenda.”

Clutha District Council — 12 June 2024 LTP Decisions Meeting Minutes



Vote by show of hands:
For (13)

Mayor Cadogan, Councillors Catherwood, Vollweiler, Martin, Ludemann, Mackie,
Graham, Payne, McCrostie, Finch, McAtamney, Felts, Barron

Councillors Herbert & Kennedy did not vote.

As part of the discussion on this item the Deputy Chief Executive explained how and why
the capital programme could be reduced in the Long-Term Plan, highlighting that this had
been suggested by several submitters and other feedback. He also noted the team are
currently on track to deliver 76% of this year’s capital projects.

Moved Councillors Vollweiler/Ludemann and Resolved:

“That Council confirms an overall funding reduction of 15% for the Urban Three Waters
Capital Programme for the first three years of the 2024/34 Long Term Plan.”

Unanimous.

Moved Councillors Herbert/Catherwood and Resolved:

“That Council confirms and removes specific capital projects of the existing 2024-34
Long Term Plan Capital Programme.”

Unanimous.

Moved Councillors Catherwood/McCrostie and Resolved:

“That Council notes the amended changes to the existing 2024-34 Long Term Plan
Capital Programme.”

Unanimous.
The meeting was adjourned at 5.39pm.

The meeting was reconvened at 9.00am on Thursday 13 June 2024.

Mayor Cadogan called the meeting to order and advised of emails that were circulating
after yesterday’s meeting in relation to Item 10— Greenfield Project — Additional Funding
Report.

Councillor Herbert reiterated the importance of considering these emails and asked if the
item could be brought back to the table.
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Councillor Vollweiler stated that he thought the issue was too big to be addressed as part
of the LTP and needs to be addressed line by line with the affected water schemes.

The Chief Executive stated that a previous email had been circulated to some of the
Elected Members, questions had been asked and were discussed and debated in the
decision making prior to the decisions being made. Additional information had also been
provided outlining the options before the decisions were made.

Councillor Martin stated that the RWS committees are elected to work side by side with
Council and consideration should be given to this letter.

Mayor Cadogan reiterated that we cannot go back and relitigate the option unless a
Notice of Motion was presented.

The Chief Executive advised that the information only came to light in time for the agenda
item and this had been provided as soon as possible.

The Elected Members are unhappy with the situation they now find themselves in and
asked for direction on what they can do moving forward to help as the water situation is
literally drowning them.

They believe that the latest information has reinforced the ‘house of cards’ situation that
was discussed yesterday.

Councillor McAtamney commented that the project needs to be completed as it is 80%
done but he was stunned by the additional cost and is very unhappy with the latest
predictions of the cost of the water per unit.

STAFFING — was Item 14

This report addresses submissions and requests from elected members and highlights
current resourcing and provides consequences on levels of service if staff numbers are
determined to be reduced.

The Chief Executive highlighted key points in the report and noted that it was included
due to the number of submissions received commenting about the number of staff that
Council currently employs.

Elected Members debated this item in-depth looking at various areas where potential
reductions in staff could be made highlighting that swimming pools was possibly an area
that could be looked at and suggested that volunteers could be used at Balclutha and
Milton as happens in community-owned pools.

The Chief Executive advised that there are consequences to these decisions but that it
would be up to the Elected Members to decide.

A number of Elected Members pointed out that council has moved to maintain and
improve levels of service as the community has requested so to reduce staff is not an
option as this would be counterproductive. The district is seeing an improvement in
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roading, greenspace and 3-waters and it is up to the Chief Executive to work out the
staffing levels and it should not be a governance issue.

Moved Councillor Vollweiler/Mayor Cadogan and Resolved:
“That Council receives the ‘Staffing’ report.”

In further discussion comment was made that council owes it to the ratepayer to look at
every cost to try and reduce rates, however while people want to pay less for a service
they are requesting more from council. Loss of service is not an option.

Moved Councillors Finch/Ludemann and Resolved:

“That Council notes savings on the agreed remuneration budget based on 95% of the
budget to reflect vacancies throughout a year.”

Unanimous.

Moved Councillors Ludemann/Felts and Resolved:
“That Council notes the ‘Staffing’ report.”

Unanimous.

UAGC REVIEW - was Item 15

This report addresses a request from an Elected Member to model a 25% reduction and
what it would mean for Clutha District Council.

The Chief Executive highlighted items within the report and answered Elected Members
questions.

Moved Councillor Kennedy/Mayor Cadogan and Resolved:
“That Council receives the ‘UAGC Review’ report.”

There was discussion about the Clutha Stars program, with comment being made that
staff engagement, training and development are important in any organisation.

Moved Councillors Ludemann/Finch and Resolved:
“That the Clutha Stars program savings be confirmed as 52,531,737 over the 10 years.”

Unanimous.
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COMMUNITY HOUSING — FUNDING & RENT — was item 16

The Head of Community & Facilities submitted a report which reviews the LTP feedback
as it relates to Community Housing and requests a decision from Council on rates
subsidisation and rental means testing.

Kelly Gay was in attendance for this item and summarised feedback that had been
received during the LTP process.

Further reports will be coming to Council in the near future that cover items raised in the
discussion e.g. means testing/community services card.

Moved Mayor Cadogan/Councillor Vollweiler and Resolved:

“That Council receives the ‘Community Housing — Funding & Rent’ report.”

Moved Councillors Catherwood/Finch and Resolved:

“That Council confirm a rates neutral approach to Community Housing.

Unanimous.

Moved Councillors Catherwood/Ludemann and Resolved:
“That Council rejects rates subsidisation.”

Unanimous.

The meeting was adjourned at 10.34am.

The meeting was reconvened at 10.45am.

CLIMATE CHANGE -was item 19

This report summarises feedback received via the Long-Term Plan process in regard to
the draft Climate Change Strategy.
Olivia Restieaux was in attendance and highlighted points within the item for discussion.

Councillor Felts joined the meeting at 10.48am.

Elected Members discussed the item and queried whether the budget is enough to do
what needs to be done. Olivia responded saying that while more would be better, we
need to work with what we have and collaborating with other councils is a way to try and
save costs.
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Moved Mayor Cadogan/Councillor Vollweiler and Resolved:
“That Council receives the ‘Climate Change’ report.”

Other issues such as the gravel buildup in rivers was also discussed and it was requested
that this be brought up with the ORC as part of the collaboration. Climate change is real
and there is a need to mitigate this as much as possible and the Climate Change report is
supportive of this.

Moved Councillors Herbert/Finch and Resolved:

“That Council confirm that the draft Climate Change Strategy Report is adopted.”
Vote by show of hands:

For (14)

Mayor Cadogan, Councillors Catherwood, Vollweiler, Martin, Ludemann, Herbert,
Graham, Payne, McCrostie, Finch, McAtamney, Felts, Kennedy, Barron

Against (1) - Councillor Mackie

Motion was carried.

Moved Councillors Ludemann/Graham and Resolved:

“That Council will use the additional LTP budget of $40,000 allocated for each year of
the LTP (as well as existing budget from the previous Annual Plan) for Climate Change
matters.”

Vote by show of hands:
For (12)

Mayor Cadogan, Councillors Catherwood, Vollweiler, Martin, Ludemann, Herbert,
Graham, Payne, Finch, McAtamney, Felts, Kennedy

Against (2)

Councillors Mackie, McCrostie
Abstained (1) - Councillor Barron
Motion was carried.

DRAFT 2024 WASTE MANAGEMENT AND MINIMISATION PLAN - was item 20

The Waste Management Officer (Strategic) submitted a report which summarises the
submissions received concerning the Draft 2024 Waste Management and Minimisation
Plan as part of the Long-Term Plan 2024/34 consultation.
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Laura Gourley was in attendance for this item.

Questions were asked about waste minimisation specifically in regard to recycling of
plastic bottles and glass and how much of this was going to landfill via kerbside bins.

Mt Cooee was also discussed with Laura stating that this is a Class B landfill and therefore
not lined but a new landfill would be lined. This will allay some of the submitters concerns
about the river’s flood levels and damage to the Mt Cooee site.

Moved Councillors Herbert/Martin and Resolved:

’

“That Council receives the ‘Draft 2024 Waste Management and Minimisation Plan
report.”

Moved Councillors Herbert/Martin and Resolved:
“That Council adopts the Draft 2024 Waste Management and Minimisation Plan.”.

Unanimous.

TRANSFER STATIONS — was item 21

The Waste Management Officer (Strategic) submitted a report which summarises the
submissions received concerning transfer stations as part of the Long-Term Plan 2024/34
consultation.

Laura Gourley was in attendance for this item.
Councillor Ludemann left the meeting at 11.15am and rejoined at 11.17am.

Laura highlighted that all our recycling goes to Green Island unless it has been
contaminated. 10-15% does end up in landfill from the Full Circle recycling plant due to
people doing the wrong thing. 3-strike system is run on yellow bins, and this is currently
being refined by the Operations Team.

She further highlighted that the outlying communities want transfer stations judging by
all the submissions that were in favour of this option.

Moved Councillors Martin/Vollweiler and Resolved:
“That Council receives the ‘Transfer Stations’ report.”
Moved Councillors Finch/McCrostie and Resolved:

“That Council agrees to a review of Council Transfer Stations to include how the
potential extension of kerbside collections services and the operations of Mt Cooee
landfill may impact, and to include further consultation with the community.”

Unanimous.
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GROWTH PROJECTS — PRECURSOR REPORT - was item 22

The Chief Executive submitted a report which introduces and summarises Council’s
outstanding Living and Working capital projects prior to deciding on funding for such
projects.

Moved Councillors Finch/Herbert and Resolved:

“That Council receives the ‘Growth Projects — Precursor Report’ report.”

BALCLUTHA STREETSCAPE — STAGES 2 AND 3 — was item 23

The Deputy Chief Executive submitted a report for Council to consider the scope of works
and any changes to the budget for Stage 2 (Central Car Park) and Stage 3 (Destination
Toilets Landscaping) as part of the Long-Term Plan process.

Councillor Payne declared a conflict of interest and took no part in the discussion or
decision.

Moved Councillor Vollweiler/Mayor Cadogan and Resolved:
“That Council receives the ‘Balclutha Streetscape — Stages 2 and 3’ report.”

The Chief Executive confirmed that a local developer was prepared to contribute to
sealing the carpark as they would be using a portion of this for their own purposes and if
this was to be pushed back or the level of service was changed, then further discussion
would need to take place.

After some debate it was agreed that as TPOMA is a premier facility it needs more than
a gravel carpark, so it was decided to do a basic chipseal option to tidy up the area.

Moved Councillors Vollweiler/Felts and Resolved:

“That Council confirms the ‘Balclutha Streetscape — Stage 2 Car Park Scope of Works’
and Council budget of $394,000 for a chipseal carpark.”

Vote by show of hands:
For (8)

Mayor Cadogan, Councillors Vollweiler, Herbert, Ludemann, McAtamney, Felts,
Kennedy, Barron

Against (5)
Councillors Martin, Mackie, Graham, McCrostie, Finch
Abstained (1) - Councillor Catherwood

Motion was carried.
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Discussion on the Destination Toilets Landscaping highlighted the importance of finishing
a project instead of leaving it part finished. It was agreed that concreting the area would
still allow for raised gardens, planter boxes in this area at a later date. Itis alsoimportant
to add signage to highlight that the toilets are situated there.

Moved Councillors Ludemann/Payne and Resolved:

“That Council approves the ‘Balclutha Streetscape — Stage 3 Destination Toilets
Landscaping’ project and a budget of $143K with council staff to advise on options for
the scope of works.”

Vote by show of hands:
For (12)

Mayor Cadogan, Councillors Catherwood, Vollweiler, Martin, Ludemann, Mackie,
Payne, McCrostie, McAtamney, Felts, Kennedy, Barron

Against (3)
Councillors Herbert, Graham, Finch

Motion was carried.

The meeting was adjourned at 12.18pm.

The meeting was reconvened at 12.48pm.

LATE ITEM
Moved Councillors Vollweiler/Payne and Resolved:

“That the ‘Request to Accept a Late Item to the Council Meeting Agenda’ report be
received.

That Council accepts the following item as Item 23 on the public agenda:

e Clutha District Council Submission: Local Government (Water Services Preliminary
Arrangements) Bill.”

23 CLUTHA DISTRICT COUNCIL SUBMISSION: LOCAL GOVERNMENT (WATER SERVICES
PRELIMINARY ARRANGEMENTS) BILL

The Chief Executive provided a submission to the Finance and Expenditure Committee of
Government for Council’s approval.
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Moved Mayor Cadogan/Councillor Graham and Resolved:

“That Council agrees that the Clutha District Council Submission to the Local
Government (Water Services Preliminary Arrangements) Bill is approved.”

Unanimous.

MILTON MAIN STREET UPGRADE UPDATE

The Senior Asset Manager — Transportation presented the Landscape Architect’s Concept
Design, dated 31 October 2023 and associated Scope of Work, for the Milton Main Street
Upgrade project, which has been used by the Quantity Surveyor for rough order cost
estimates to confirm the available options for completion of the project.

Moved Mayor Cadogan/Councillor Felts and Resolved:
“That Council receives the ‘Milton Main Street Upgrade Update’ report.”

Elected members debated this item for some time and stressed the importance of
carrying out some of the proposed works even though a reduced budget would limit the
original programme of works. Altering the budget significantly would mean that council
would be required to undergo further public consultation, delaying the work
unnecessarily and it was agreed that this was not an option.

An amendment was proposed:
Moved Councillors Vollweiler/Graham:

“That Council confirms its preferred option for the continuation of the Milton Main
Street Upgrade project as:

2.3 Completion of the Gray Street Plaza (inclusive of the carpark at the toilets
with a budget of up to 52.9M.”

A further amendment was proposed:
Moved Councillors Ludemann/McAtamney and Resolved:

“That Council confirms its preferred option for the continuation of the Milton Main
Street Upgrade project as Completion of the Gray Street Plaza (inclusive of the carpark
at the toilets) with a budget of up to 52.25M.”

Vote by show of hands:
For (9)

Councillors Vollweiler, Ludemann, Herbert, Payne, McCrostie, McAtamney, Felts,
Kennedy, Barron
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Against (5)
Mayor Cadogan, Councillors Catherwood, Mackie, Graham, Finch
Abstained (1) - Councillor Martin

Motion was carried.

The amendment became the substantive motion:
Moved Councillors Ludemann/McAtamney and Resolved:

“That Council confirms its preferred option for the continuation of the Milton Main
Street Upgrade project as Completion of the Gray Street Plaza (inclusive of the carpark
at the toilets) with a budget of up to 52.25M.”

Vote by show of hands:
For (11)

Mayor Cadogan, Councillors Vollweiler, Ludemann, Herbert, Payne, McCrostie, Finch,
McAtamney, Felts, Kennedy, Barron

Against (3)
Councillors Catherwood, Mackie, Graham
Abstained (1) - Councillor Martin

Motion was carried.

MILTON SWIMMING POOL & COMMUNITY LIBRARY

The Chief Executive submitted a report asking Council to consider options for the Milton
Swimming Pool and Community Library project.

Donna McArthur — HoD Infrastructure Strategy & Delivery was on hand to answer
questions and she advised of the revised quote that had been received which, while also
including the nice-to-haves did not include the cost of temporarily relocating the library.

While the Elected Members were unhappy with the new project costs and did not want
the Committee to feel like council is squashing their plans, they acknowledged that the
only way forward now is to go through a Special Consultative Process. Committee
members have been made aware of this but are continuing to fundraise and will wait on
the completion of final designs before approaching major organisations for funds.
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Moved Councillors Catherwood/Vollweiler and Resolved:

“That Council receives the ‘Milton Swimming Pool & Community Library’ report.”

Moved Councillors Finch/McCrostie and Resolved:

“That Council confirms that the Milton Swimming Pool & Community Library project
will need to go to a Special Consultative Process to confirm the preferred option
forward.”

Unanimous.
Moved Councillors Vollweiler/Catherwood and Resolved:

“That Council notes the existing budget (subject to where in the 10-year plan it sits)
remains in the Long-Term plan until a decision is made via the Special Consultative
Process.”

Unanimous.

KAKA POINT TOILETS

The Project Manager — Community Plan Implementation submitted a report which
addresses the consultation results for the Kaka Point Toilets.

Mike Goldsmith was in attendance for this item.

In response to a question from Mayor Cadogan about whether or not there had been a
meeting of the groups involved given that the KP Surf Lifesaving Club wanted a combined
facility, Mike advised that he had been working with both groups since the idea of a
combined facility was first raised and the community group had decided to put forward
their own suggestion.

Moved Councillor Finch/Mayor Cadogan and Resolved:

“That Council receives the ‘Kaka Point Toilets’ report.”

Moved Councillors Catherwood/Felts and Resolved:

“That the Kaka Point Community Group build a new toilet and changing facility on the
existing site with Council support and building consent waivers, with a budget of
S440K, funded 50% from the UAGC and 50% District-wide.”

Vote by show of hands:
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For (14)

Mayor Cadogan, Councillors Catherwood, Vollweiler, Martin, Ludemann, Mackie,
Herbert, Payne, McCrostie, Finch, McAtamney, Felts, Kennedy, Barron

Against (1) — Councillor Graham

Motion was carried.

Moved Councillors Catherwood/Felts and Resolved:

“That Council grant a budget of $310K to the Kaka Point Surf Lifesaving Club towards
their new facility, funded from the Investment Fund.”

Vote by show of hands:
For (13)

Mayor Cadogan, Councillors Catherwood, Vollweiler, Martin, Ludemann, Mackie,
Herbert, Payne, McCrostie, Finch, Felts, Kennedy, Barron

Against (1) — Councillor McAtamney
Abstained (1) - Councillor Graham

Motion was carried.

The meeting was adjourned at 2.47pm.

The meeting was reconvened at 3.01pm.

WEST OTAGO VINTAGE CLUB - FACILITY EXTENSION

The Community Support & Development Advisor submitted a report with
recommendations to Council regarding funding support for the West Otago Vintage
Club’s project to build a new storage facility for their vintage farm machinery collection.

Lilly Paterson was in attendance for this item.
Moved Councillor Vollweiler/Mayor Cadogan and Resolved:
“That Council receives the ‘West Otago Vintage Club — Facility Extension’ report.”

The Elected Members discussed this item in-depth and the importance of supporting this
request was highlighted by one of the West Otago Councillors and the Catlins Ward
Councillor. Whilst the sustainability of museums is of concern, this club has around 100
active members ranging in age from young to old, with a large amount of machinery
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stored in various sheds around the district. Getting funding from council will enable them
to apply for more funding to give the project further traction.

Moved Councillors Herbert/Vollweiler and Resolved:

“That Council agrees with ‘Option 3’ and approves funding of up to 5200k for the West
Otago Vintage Club as a grant from the Investment Surplus.”

Unanimous.

WEST OTAGO COMMUNITY CENTRE — ROOF RENEWAL REQUEST

The Community Support & Development Advisor submitted a report with
recommendations to Council regarding funding support for the West Otago Community
Centre Upgrade — Stage 3.

Lilly Paterson was in attendance for this item.
Moved Councillor Vollweiler/Mayor Cadogan and Resolved:

“That Council receives the ‘West Otago Community Centre — Roof Renewal Request’
report.”

Moved Councillors Ludemann/Felts and Resolved:

“That Council defer its decision for funding the West Otago Community Centre Roof

Renewal to the 2025/26 Annual Plan to enable future refinement of costs and

assessment of Tapanui Community Library inclusion options.”

Unanimous.

Moved Councillors Ludemann/Felts and Resolved:

“That Council considers the potential inclusion of the Tapanui Community Library into

the West Otago Community Centre complex;

If the Library incorporation is to be considered, then:

i.  That Council brings forward 560,000 to the 2024/45 year to investigate works at
Tapanui Community Library and

ii.  That Council removes from the LTP a budget of 5696,800 from the 2028/29 year
until the scope of work and funding requirement has been confirmed.”

Vote by show of hands:
For (12)

Mayor Cadogan, Councillors Vollweiler, Martin, Ludemann, Mackie, Graham, Payne,
McCrostie, Finch, McAtamney, Felts, Barron
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Against (2)
Councillors Herbert, Kennedy
Abstained (1) — Councillor Catherwood

Motion was carried.

DESTINATION MANAGEMENT - TOURISM

The Policy Advisor submitted analysis of the feedback received during the Long-Term Plan
consultation process regarding annual investment in destination management funding.

The Chief Executive spoke to this report and answered questions from the Elected
Members.

Some of the Elected Members were concerned that there is no way to quantify whether
money previously spent did bring an increase in numbers to the Clutha District. It was
pointed out that SH1 plus other major tourist routes all bring travellers to our district
regardless so unless there was a way of quantifying this then it is hard to justify.

It was also felt that under the current climate, this is not a good time to be spending
money on tourism when other areas need it more, something has to give and this time it
is possibly the destination marketing.

It was felt that while Clutha Development do a great job helping various activities around
the district, they need to look at promoting themselves a lot better than they currently
do.

Moved Councillors Ludemann/Vollweiler and Resolved:
“That Council receives the ‘Destination Management — Tourism’ report.”

After further discussion, the Elected Members reinforced that they were not wanting to
cut the funding, just wanting to pause it to try and gauge the benefits. They noted that
they are under pressure to keep the rates down and are looking at all options to do so.

An amendment to Recommendation 2 — ‘That Council approves funding of $195,000 to
Clutha Development for destination management activities for 2024/25, to be funded
from investment surplus’ was proposed:

Moved Councillor Vollweiler/Mayor Cadogan:

“That Council approves funding of 100,000 to Clutha Development for destination
management activities for 2024/25, to be funded from investment surplus.”
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Vote by show of hands:

For (2)

Mayor Cadogan, Councillor Vollweiler
Against (13)

Councillors Catherwood, Martin, Ludemann, Mackie, Herbert, Graham, Payne,
McCrostie, Finch, McAtamney, Felts, Kennedy, Barron

Amendment was lost.

Moved Councillors Ludemann/Graham and Resolved:

“That Council approves funding of $195,000 to Clutha Development for destination
management activities for 2024/25, to be funded from investment surplus.”

Vote by show of hands:
For (9)

Councillors Vollweiler, Martin, Ludemann, Herbert, Graham, Payne, Finch, Felts,
Kennedy

Against (5)
Mayor Cadogan, Councillors Catherwood, Mackie, McCrostie, Barron
Abstained (1) - Councillor McAtamney

Motion was carried.

30 COMMUNITY BOARD & COMMUNITY COMMITTEE SUBMISSIONS

The Deputy Chief Executive submitted a report which notes all the LTP submissions
from the Lawrence/Tuapeka Community Board and various Community Committees.
Moved Mayor Cadogan/Councillor Vollweiler and Resolved:

“That Council receives the ‘Community Board & Community Committee Submissions’
report.”

Moved Councillors Martin/Mayor Cadogan and Resolved:

“That Council investigates a rate and its impact against the Lawrence/Tuapeka ward if

it was applied to resource the development of the Lawrence/Tuapeka ward.”

Unanimous.
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Mayor Cadogan provided some background information on the next recommendation
and highlighted the damage that had been done by a previous council in the 1980s.

Moved Councillors Vollweiler/Martin and Resolved:

“That Council approve a budget of $25,000 in the 2024/25 year to enable the Chinese
Remembrance Memorial and maintenance works project to proceed and that this is
funded from Cemetery reserves.”

Unanimous.
Councillor Vollweiler left the meeting at 4.07pm and returned at 4.09pm.

There was considerable discussion about the funding of Museums as the funding model
was decided by an Act of Parliament and the funding model is unfair. Otago Museum has
been unsuccessfully lobbying central government for a change for some time.

Moved Mayor Cadogan/Councillor Payne and Resolved:

“That Council note the request about i-Site funding and that this is considered with the
next review of the Revenue and Financing Policy.”

Vote by show of hands:
For (14)

Mayor Cadogan, Councillors Catherwood, Martin, Ludemann, Mackie, Herbert,
Graham, Payne, McCrostie, Finch, McAtamney, Felts, Kennedy, Barron

Abstained (1) - Councillor Vollweiler
Motion was carried.
Moved Councillors Ludemann/Martin and Resolved:

“That Council approves an additional S60K for the Zig Zag Track improvements to be
funded through the Lawrence Parks & Reserves Rate.”

Unanimous.

There was discussion on the use of otta seal on Water Street, Kaitangata and it was
highlighted that this street is very well used by trucks as an alternative route through

Kaitangata. Sealing a short stretch would determine whether the otta seal was successful
with the number of trucks using this piece of road.

Moved Councillors Ludemann/Payne and Resolved:

“That Council confirm a trial Otta Seal in two sections of Water Street Kaitangata in the
2024/25 year from existing budgets.”

Unanimous.
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Moved Councillor Finch/Mayor Cadogan and Resolved:

“That Council engage with the Clinton Community Committee and further refine work
programmes and funding options for consideration during the 2025/26 Annual Plan
process.”

Unanimous.

COMMUNITY PLAN FUNDING REQUESTS - TAIERI MOUTH

The Project Manager — Community Plan Implementation submitted a report which
identifies options for Council to fund Taieri Mouth Community Plan projects as part of
the 2024/34 Long-Term Plan process.

Moved Mayor Cadogan/Councillor Finch and Resolved:

“That Council receives the ‘Community Plan Funding Requests — Taieri Mouth’ report
and approves the funding from the Investment Account.”

Unanimous.

COMMUNITY FUNDING REQUESTS

The Community Support & Development Advisor submitted community requests to the
proposed Long-Term Plan 2024/34 and asks Council to make decisions on allocation.

Lilly Paterson was in attendance for this item.

Moved Mayor Cadogan/Councillor Payne and Resolved:

“That Council receives the ‘Community Funding Requests’ report.”
Clutha Agility Dog Training Society

Moved Councillors Finch/Payne and Resolved:

“That Council does not approve funding of $5,000 to Clutha Agility Dog Training Society
in 2024/25.”

Unanimous.

Clutha Community Riding Inc.

The Elected Members felt that they didn’t have enough information about this group and
requested that more information be provided before agreeing to any support.
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Moved Councillors Ludemann/Herbert and Resolved:

“That Council does not approve funding of 560,000 to Clutha Community Riding Inc. in
2024/25, towards upgrading their facility or buying back the facility, but Council staff
are directed to work with them to determine their requirements.”

Unanimous.

Henley Boat Ramp Toilet

The Elected Members discussed this item and requested that consideration be given to
the future site of the new toilets. While they acknowledged that these toilets are in the
Clutha District, they would also like DCC to be approached for comment.

Moved Councillors Herbert/Finch and Resolved:

“That Council approves funding of 530,000 for a new toilet at the Henley Boat Ramp in
2024/25, funded from Investment Surplus.

That Council approves a budget allowance of approximately 56,000 per annum for the
toilets to be cleaned periodically to be funded from Bruce community facilities rate.”

Unanimous.

Lawrence Chinese Camp Charitable Trust

Moved Councillors Vollweiler/Martin and Resolved:

“That Council approves the Lawrence Chinese Camp Charitable Trust’s request to
waiver all building consent fees made by the trust in 2024/25 funded by the Fees
Reimbursement Scheme.”

Unanimous.
Paul Jesson

Elected Members queried eligibility as Paul is an individual and not backed by an
organisation. Lilly advised that he is trying to get a committee together but if unable to,
he is still planning to run this event this year and then biannually after that.

Moved Councillors Kennedy/Felts and Resolved:

“That Council does not approve funding of 510,000 to Paul Jesson for the Blue Mountain
Cycle Classic in 2024/25.”

Vote by show of hands:

For (14)
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Mayor Cadogan, Councillors Catherwood, Vollweiler, Martin, Ludemann, Mackie,
Herbert, Graham, Payne, McCrostie, McAtamney, Felts, Kennedy, Barron

Against (1) - Councillor Finch

Motion was carried.

Southern Youth Development (bikes)

Lilly advised that this initiative would be set up out of the St John rooms where the Youth
Team are based, and a trained person would come from Dunedin initially to start up the
pilot programme and after that it would be run by volunteers.

She highlighted that approximately 30-40 bikes per month on average get dumped at Mt
Cooee so this initiative would see them removed from Mt Cooee and recycled.

Moved Councillors Vollweiler/Ludemann and Resolved:

“That Council approves Southern Youth Development’s funding request of 511,100 in
2024/25 to initiate the ‘Bikes Refurbishment Programme’ in the Clutha District, funded
from Investment Surplus.”

Vote by show of hands:
For (8)

Mayor Cadogan, Councillors Vollweiler, Payne, Mackie, Herbert, Ludemann, Kennedy,
Finch

Against (7)
Councillors Catherwood, Martin, Graham, McCrostie, McAtamney, Felts, Barron

Motion was carried.

The meeting was adjourned at 5.08pm.

The meeting was reconvened at 5.18pm.

Simpson Park Sporting Complex

Councillor Martin advised that Simpson Park complex had never been to council to ask
for funding and they are currently in the process of upgrading their facility.
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Moved Councillors Ludemann/Herbert and Resolved:

“That Council approves Simpson Park Sporting Complex Committee’s funding request
0f $2,088.50 in 2024/25 to replace the bench seating on the Simpson Park Field, funded
from Investment Surplus.”

Unanimous.

Owaka Going Forward

Moved Councillors Herbert/Catherwood and Resolved:

“That Council does investigate a ‘Lighting’ Policy to align with Owaka Going Forward’s
initiative to register the Catlins as an International Dark Sky Reserve.”

Unanimous.

Tuapeka Aquatic Centre

When considering this submission, Elected Members requested that a report be provided
to council on funding for all swimming pools across the district. Annual funding has not
been revisited for some time so is overdue.

Moved Councillors Vollweiler/Graham

“That Council approves funding of 526,289 in 2024/25 for the Tuapeka Aquatic Centre for
purchasing chemical testers to be funded from the Investment Surplus.”

Vote by show of hands:

For (4)

Councillors Vollweiler, Martin, Ludemann, Graham
Against (11)

Mayor Cadogan, Councillors Catherwood, Mackie, Herbert, Payne, McCrostie, Finch,
McAtamney, Felts, Kennedy, Barron

Motion was lost.

Moved Councillors Vollweiler/Finch and Resolved:

“That Council does not approve funding up to $100,000 in 2024/25 for the Tuapeka
Aquatic Centre to support installation of a new heating system.”

Unanimous.
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Council staff are to go back to the Tuapeka Aquatic Centre and advise that consideration
will be given in the Annual Plan.

Big River Kahui Ako

In declining this application, the Elected Members commented that this should be led
and funded by central government, and they are unhappy that this is not the case. While
they acknowledged the great work that this group does, it is not council’s core service
and they felt that there were other health funders that they could go to for funding.

Moved Councillors Ludemann/Vollweiler:

“That Council confirms funding of 515,000 per annum to Big River Kahui Ako in 2024/25,
funded by Investment Surplus.

Vote by show of hands:

For (6)

Mayor Cadogan, Councillors Vollweiler, Payne, Ludemann, Finch, McAtamney
Against (9)

Councillors Catherwood, Martin, Mackie, Herbert, Graham, McCrostie, Felts, Kennedy,
Barron

Motion was lost.

Catlins Historical Society

Moved Councillors Catherwood/Graham and Resolved:

“That Council confirms funding of 522,030 per annum to the Catlins Historical Society
towards the provision of information services in 2024/25, 2025/26 and 2026/27, funded
by the UAGC.”

Unanimous.

Catlins Coast Inc. (CCl)

Moved Councillors Catherwood/Graham and Resolved:

“That Council confirms funding of 51,650 per annum to Catlins Coast Inc. towards the
continued development and review of the Care Code in 2024/25, 2025/26 and 2026/27
funded by the UAGC.

That Council confirms funding of 53,300 per annum to Catlins Coast Inc. towards the
printing of the Tear Off Map in 2024/25, 2025/26 and 2026/27, funded by the UAGC.”
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Vote by show of hands:
For (12)

Mayor Cadogan, Councillors Catherwood, Vollweiler, Martin, Mackie, Herbert,
Graham, Payne, McCrostie, Finch, Kennedy, Barron

Against (3)
Councillors Ludemann, McAtamney, Felts.

Motion was carried.

Clutha Community Hub Charitable Trust

Councillor Payne declared a conflict of interest in this item and took no part in the
discussion or vote.

Moved Councillors Vollweiler/Ludemann:

“That Council confirms funding of $80,000 per annum to the Clutha Community Hub
Charitable Trust in 2024/25, 2025/26 and 2026/27, funded by the UAGC 50% and Lower
Clutha Community Facilities Rate 50%.”

An amendment was made:
Moved Councillors Finch/Mackie and Resolved:

“That Council confirms funding of $80,000 per annum to the Clutha Community Hub
Charitable Trust in 2024/25 funded by the UAGC 50% and Lower Clutha Community
Facilities Rate 50%.”

Vote by show of hands:
For (12)

Mayor Cadogan, Councillors Catherwood, Martin, Mackie, Herbert, Graham,
McCrostie, Finch, McAtamney, Felts, Kennedy, Barron

Against (2)

Councillors Vollweiler, Ludemann

The amendment became the substantive vote:
Moved Councillors Finch/Mackie and Resolved:

“That Council confirms funding of $80,000 per annum to the Clutha Community Hub
Charitable Trust in 2024/25 funded by the UAGC 50% and Lower Clutha Community
Facilities Rate 50%.”
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Unanimous.

Clutha District Combined Museums Group

Moved Councillors Ludemann/Finch and Resolved:

“That Council confirms funding of 558,994 per annum to the Clutha District Museums
Group in 2024/25, 2025/26 and 2026/27, funded by the UAGC.”

Unanimous.

Clutha District Emergency Services Trust (CDEST)

Moved Councillors Finch/Martin and Resolved:

“That Council approves a funding increase to Clutha District Emergency Services Trust
of $300 from 52,200 to $2,500 in 2024/25, 2025/26 and 2026/27, funded by the UAGC.”

Unanimous.

Clutha Foundation

Councillor Ludemann declared a conflict of interest in this item and took no part in the
discussion or vote.

It was highlighted that the Foundation has become an essential service to our community
and needs to be supported and grow as quickly as possible so that those that are currently
applying for Council funding can apply to the Foundation instead of coming to Council.

Moved Councillors Finch/Payne and Resolved:

“That Council confirms funding of $10,000 per annum to Clutha Foundation in 2024/25,
2025/26 and 2026/27, funded by the UAGC.”

Vote by show of hands:

For (7)

Mayor Cadogan, Councillors Vollweiler, Martin, Payne, Finch, Felts, McAtamney
Against (7)

Councillors Catherwood, Mackie, Graham, Herbert, McCrostie, Kennedy, Barron

Casting vote — Mayor Cadogan voted FOR — MOTION WAS CARRIED.

Clutha District Council — 12 June 2024 LTP Decisions Meeting Minutes



Clutha Super Masters Games

Moved Mayor Cadogan/Councillor Vollweiler and Resolved:

“That Council approves a funding increase to Clutha Super Masters Games of 100 from
5600 to $700 in 2024/25, 2025/26 and 2026/27, funded by the UAGC.”

Unanimous.

Clutha Recreation Centre Inc.

Moved Councillors Ludemann/Felts and Resolved:

“That Council confirms funding of $54,944 per annum to the Clutha Recreation Centre
Inc. (trading as Cross Recreation Centre) in 2024/25 funded by the UAGC 50% and 50%
Lower Clutha Community facilities rate.

That Council confirms Cross Recreation Centre’s operating grant is inflation-adjusted in
2025/26 and 2026/27.”

Unanimous.

Gore & Clutha Whanau Refuge

Mayor Cadogan declared a conflict of interest in this item and vacated the chair with
Deputy Mayor Payne assuming the chair for this item.

Lilly confirmed they had had a name change; funding amount has not changed just
changed the service they have previously been funded for.

It was also highlighted that this house is not in our district but is located in Gore.

She explained that Women’s refuge still has a house in Balclutha, but this home enables
police to remove the male from the home instead of relocating the women and children.

Moved Councillors Ludemann/McCrostie:

“That Council does not confirm funding of 535,000 per annum to the Gore & Clutha
Whanau Refuge towards the Police Safety Order House in 2024/25, 2025/26 and 2026/27,
funded by the UAGC.”

Vote by show of hands:

For (7)

Councillors Catherwood, Martin, Graham, Ludemann, McCrostie, Kennedy, Barron
Against (7)

Councillors Vollweiler, Payne, Mackie, Herbert, McAtamney, Felts, Finch
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Casting vote —Deputy Mayor Payne voted AGAINST — MOTION WAS LOST.

Moved Councillors Vollweiler/Finch and Resolved:

“That Council confirms funding of $35,000 per annum to the Gore & Clutha Whanau
Refuge towards the Police Safety Order House funded from Investment surplus in
2024/25.”

Vote by show of hands:

For (7)

Councillors Vollweiler, Payne, Mackie, Herbert, Finch, McAtamney, Felts

Against (7)

Councillors Catherwood, Martin, Graham, Ludemann, McCrostie, Kennedy, Barron

Casting vote- Deputy Mayor Payne voted FOR — MOTION WAS CARRIED.

The meeting was adjourned at 6.27pm.

The meeting reconvened on Friday 14 June 2024 at 10am.

Apologies: Councillors Wayne Felts, Gaynor Finch
Moved Mayor Cadogan/Councillor McCrostie and Resolved:

“That the apologies be sustained.”

ITEM 16: CAPITAL WORKS PROGRAM REVIEW — PART 2

The Chief Executive advised of an additional resolution to Item 16 — Capital Works
Program Review — Part 2 as a consequence of work that the Finance Team have been
doing as part of the debt review process.

Steve Hill explained how and why this had come about highlighting that it would breach
our 280% loan cap if these changes were not implemented.

This option can be reviewed after 3 years.
Additional Resolution:

Moved Mayor Cadogan/Councillor Barron and Resolved:
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“That Council confirms an overall funding reduction of 15% for the Urban Three Waters
Capital Programme for SEVEN years FROM 2027/28 to 2034/35.”

Unanimous.

ITEM 32 CONTINUED: COMMUNITY BOARD & COMMUNITY COMMITTEE
SUBMISSIONS

Life Education Trust Heartland Otago Southland

Moved Councillors Ludemann/McCrostie and Resolved:

“That Council approves a funding increase to Life Education Trust Heartland Otago
Southland of $97.05 from $5,902.95 to 56,000 in 2024/25, 2025/26 and 2026/27,
funded by the UAGC.”

Vote by show of hands:
For (12)

Mayor Cadogan, Councillors Catherwood, Vollweiler, Martin, Ludemann, Mackie,
Graham, Payne, McCrostie, McAtamney, Kennedy, Barron

Against (1) - Councillor Herbert

Motion was carried.

Milton Information Centre

Moved Councillors Vollweiler/Graham and Resolved:

“That Council confirms funding of $13,108.84 per annum to the Milton Information
Centre towards the provision of information services in 2024/25, 2025/26 and 2026/27,
funded by the UAGC.”

Unanimous

The Southern Youth Development Trust Board

Moved Councillors Ludemann/Payne:

“That Council approves a funding increase to The Southern Youth Development Trust
Board of 57,716 from 538,580 to 546,296 in 2024/25, 2025/26 and 2026/27, funded by
the UAGC.”

Vote by show of hands:

For (6)
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Mayor Cadogan, Councillors Vollweiler, Payne, Herbert, Ludemann, Kennedy
Against (7)
Councillors Catherwood, Martin, Mackie, Graham, McCrostie, McAtamney, Barron

Motion was Lost.

Moved Catherwood/McCrostie and Resolved:

“That Council confirms the existing budget to The Southern Youth Development Trust
Board of $38,580 in 2024/25, 2025/26 and 2026/27, funded by the UAGC.”

Unanimous.

Sport Otago

Moved Councillors Ludemann/Payne and Resolved:
“That Council confirms funding of 549,247 per annum to Sport Clutha in 2024/25,
funded by the UAGC.

That Council confirms Sport Clutha’s operating grant is inflation-adjusted in 2025/26
and 2026/27.”

Unanimous.

Surf Life Saving New Zealand (SLSNZ)

The Elected Members voiced their frustration that the funding has to go to SLSNZ instead
of to the local club, however they acknowledged that the only way to continue funding
the Kaka Point Life Saving Club was through SLSNZ.

The local club is in a hiatus with young ones currently but are hopeful this will be resolved
within the next year or two.

It was also noted that the club provides a service to the wider community, so the benefit
is wider than just to the club members.

Moved Councillors Vollweiler/Ludemann and Resolved:

“That Council approves a funding increase to Surf Life Saving New Zealand of 55,480 to
530,000 in 2024/25, by the UAGC.”

Vote by show of hands:

For (12)
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Mayor Cadogan, Councillors Catherwood, Vollweiler, Martin, Ludemann, Mackie,
Herbert, Payne, McCrostie, McAtamney, Kennedy, Barron

Against (1) - Councillor Graham

Motion was carried.

South Otago Historical Society

The Elected Members voiced their frustration regarding the overall museum funding
situation stating that there is a need to look at the bigger picture of all museums including
the Otago Museum.

They commented that the museums are all moving in different directions so would like
to see an MOU or policy that covers them all and would rather see the Combined
Museums Fund grow as opposed to all the individual ones.

A request has been made to council staff for a district-wide review of museums.
Moved Councillors Barron/McCrostie:

“That Council approves the base budget of 524,920 for the South Otago Historical Society
in 2024/25 for the museum curator salary, funded by the UAGC.”

An amendment was made:
Moved Councillor Vollweiler/Mayor Cadogan and Resolved:

“That Council approves the base budget of $35,000 for the South Otago Historical
Society in 2024/25 for the museum curator salary, funded by the UAGC.”

Vote by show of hands:
For (8)

Mayor Cadogan, Councillors Vollweiler, Mackie, Herbert, Payne, McCrostie, Kennedy,
Barron

Against (5)
Councillors Catherwood, Martin, Graham, Ludemann, McAtamney

Motion was carried.

The amendment became the substantive motion:
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Moved Councillor Vollweiler/Mayor Cadogan and Resolved:

“That Council approves the base budget of $35,000 for the South Otago Historical
Society in 2024/25 for the museum curator salary, funded by the UAGC.”

Vote by show of hands:
For (11)

Mayor Cadogan, Councillor Vollweiler, Martin, Ludemann, Mackie, Herbert, Graham,
Payne, McCrostie, Kennedy, Barron

Against (2)

Councillors Catherwood, McAtamney

Motion was carried.

Councillor McCrostie left the room at 11.21am and returned at 11.23am.
Moved Councillors Barron/Catherwood and Resolved:

“That Council does not approve South Otago Historical Society’s request for additional
funding of 517,595 per annum in 2024/25, 2025/26 and 2026/27 for the museum
assistant salary, funded by UAGC.”

Vote by show of hands:
For (11)

Mayor Cadogan, Councillors Catherwood, Vollweiler, Martin, Ludemann, Mackie,
Payne, McCrostie, McAtamney, Kennedy, Barron

Abstained (2)
Councillors Herbert, Graham

Motion was carried.

Tuapeka Goldfields Museum Society Incorporated

The importance of this museum to the Lawrence/Tuapeka area was highlighted by the
Ward Councillor who stated that in the last quarter there had been 2,500 visitors to the
Information Centre/Museum.

Moved Councillors Martin/Herbert and Resolved:

“That Council approves a funding increase to the Tuapeka Goldfields Museum Society
Incorporated of $9,200 from $55,800 to 565,000 in 2024/25, 2025/26 and 2026/27, for
the provision of information services, funded by the UAGC.”
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Vote by show of hands:
For (12)

Councillors Catherwood, Vollweiler, Martin, Ludemann, Mackie, Herbert, Graham,
Payne, McCrostie, McAtamney, Kennedy, Barron

Abstained (1) - Mayor Cadogan
Motion was carried.

There was discussion about the number of volunteer hours that the current
curator/manager donates each week to the museum as well as helping out around the
district.

This further highlights the need to have a Combined Museums discussion to get a model
for the district’s museums.

Moved Councillors Martin/Mackie and Resolved:

“That Council approves the Tuapeka Goldfields Museum Incorporated Society’s request
for additional funding of 519,000 per annum in 2024/25 for the museum curator salary,
funded by the UAGC.”

Vote by show of hands:
For (9)

Councillors Vollweiler, Martin, Ludemann, Mackie, Herbert, McCrostie, McAtamney,
Kennedy, Barron

Against (2)

Councillors Catherwood, Graham
Abstained (2)

Mayor Cadogan, Councillor Payne

Motion was carried.

The meeting was adjourned at 11.26am.

The meeting reconvened at 11.40am.
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Waikoikoi Hall Board
Moved Councillors Payne/McCrostie and Resolved:

“That Council approves a funding increase to the Waikoikoi Hall Board of $1,054.51
from 5945.49 to 52,000 in 2024/25, 2025/26 and 2026/27, funded by 50% UAGC and
50% West Otago Community Facilities Rate.”

Unanimous.

Owaka Swimming Baths Inc.
Moved Councillors Catherwood/

“That Council approves a funding increase to Owaka Swimming Baths Inc. of $5,000 from
510,200 to 515,000 in 2024/25, 2025/26 and 2026/27, funded by UAGC.”

The motion failed due to lack of a seconder.
An amendment was proposed:
Moved Councillors Vollweiler/McAtamney and Resolved:

“That Council approves a funding increase to Owaka Swimming Baths Inc. of 52,330
from 510,200 to 512,530 in 2024/25, 2025/26 and 2026/27, funded by UAGC.”

Unanimous.

The amendment became the substantive motion:
Moved Councillors Vollweiler/McAtamney and Resolved:

“That Council approves a funding increase to Owaka Swimming Baths Inc. of 52,330
from 510,200 to 512,530 in 2024/25, 2025/26 and 2026/27, funded by UAGC.”

Unanimous.

Tuapeka Aquatic Centre

The Elected Members reiterated that this request also highlighted the need for a review
of all pools in the district.

Moved Councillors Vollweiler/Martin:

“That Council approves funding of 516,250 per annum to the Tuapeka Aquatic Centre in
2024/25, 2025/26 and 2026/27 for an employee salary, funded by 50% UAGC and 50%
Lawrence Tuapeka Community Facilities Rate.”
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An amendment was proposed:
Moved Councillors Ludemann/McCrostie and Resolved:

“That Council approves funding of $16,250 per annum to the Tuapeka Aquatic Centre
in 2024/25 for an employee salary, funded by 50% UAGC and 50% Lawrence Tuapeka
Community Facilities Rate.”

Vote by show of hands:

For (7)

Mayor Cadogan, Councillors Ludemann, Mackie, Herbert, Payne, McCrostie, Kennedy
Against (5)

Councillors Catherwood, Vollweiler, Martin, Graham, McAtamney

Abstained (1) — Councillor Barron

Motion was carried.

The amendment became the substantive motion:
Moved Councillors Ludemann/McCrostie and Resolved:

“That Council approves funding of $16,250 per annum to the Tuapeka Aquatic Centre
in 2024/25 for an employee salary, funded by 50% UAGC and 50% Lawrence Tuapeka
Community Facilities Rate.”

Vote by show of hands:
For (9)

Mayor Cadogan, Councillors Vollweiler, Martin, Ludemann, Mackie, Herbert, Payne,
McCrostie, Kennedy

Against (3)
Councillors Catherwood, Graham, McAtamney
Abstained (1) — Councillor Barron

Motion was carried.
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33

Sport New Zealand Rural Travel Fund

The Elected Members reiterated their support for this application highlighting that it
enables rural children to travel to participate in sports competitions that they may not
otherwise be able to.

Moved Councillors Payne/Ludemann and Resolved:

“That Council approves top up funding of $5,500 in 2024/25, 2025/26 and 2026/27 to
the Sport New Zealand Rural Travel Fund, administered by the Sport New Zealand Rural
Travel Fund Assessment Committee (Council appointed) to be funded by the UAGC.”

Unanimous.

Youth Development Fund
Moved Councillors Ludemann/Kennedy and Resolved:

“That Council approves an increase of funding to 54,000 in 2024/25, 2025/26 and
2026/27 to the Youth Development Fund, administered by the Clutha District Youth
Council, to be funded by the UAGC.”

Unanimous.

COMMUNITY PROJECTS UPDATE

The Project Manager — Community Plan Implementation presented an update on funding
for community projects which includes recommendations to carry forward funding from
previous years and summarises requests for new funding from community groups for
‘Our Place’ community plan-related projects.

Mike Goldsmith was in attendance for this item.
Moved Councillors Ludemann/Martin and Resolved:

“That Council receives the ‘Community Projects Update’ report.”

Balclutha — Centennial Park Playground Stage 2

In response to questioning from the Elected Members, Lilly stated that the purpose of
this request is so that the Group can apply for further funding from other sources
knowing that they have Council money identified as a 50% share for stage 2 of the
destination playground.

Councillor Kennedy stated that she was proud of the Balclutha group for getting involved
in raising funds to get this project up and running and it was a tremendous asset.
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The ‘Our Place’ projects for our communities are all important and it is essential that
these are supported.

Moved Councillors Vollweiler/Ludemann and Resolved:

“That Council does identify $300,000 in 2025/26 as a 50% share towards the stage 2
destination playground at Centennial Park, funded from the investment fund surplus.”

Vote by show of hands:

For (7)

Mayor Cadogan, Councillors Vollweiler, Payne, Herbert, Graham, Ludemann, Kennedy
Against (6)

Councillors Catherwood, Martin, Mackie, McCrostie, McAtamney, Barron

Motion was carried.

Catlins — Kaka Point Public Toilets
Moved Councillors Ludemann/Catherwood and Resolved:

“That Council does not carry forward existing funding of $15,826 to the 2024/25
financial year to be combined with any additional funding allocated towards the
provision of toilets and changing rooms at Kaka Point.”

Unanimous.

Catlins — Kaka Point Esplanade Playground
Moved Councillors Catherwood/Kennedy and Resolved:

“That Council carries forward existing funding 542,400 for Kaka Point Esplanade
Playground improvements from 2023/24 to the 2024/25 financial year.”

Unanimous.

Moved Councillors Ludemann/Catherwood and Resolved:

“That Council confirms that the $50,000 previously allocated in 2023/24 year as a 50%
share towards equipment at the Kaka Point Esplanade Playground in the 2024/25 year
is noted.”

Unanimous.
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Catlins — Kaka Point Tarata Street Playground
Moved Councillors Ludemann/Catherwood and Resolved:

“That Council carries forward existing funding 520,000 for Tarata Street Playground
improvements from 2023/24 to the 2024/25 financial year.”

Unanimous.

Catlins — Pounawea Playground
Moved Councillors Catherwood/Ludemann and Resolved:

“That Council carries forward existing funding $20,000 for improvements to the
Pounawea Playground from 2023/24 to the 2024/25 financial year.”

Unanimous.

Catlins — Papatowai Picnic Area
Moved Councillors Herbert/Ludemann and Resolved:

“That Council carries forward existing funding $20,000 for improvements to the
Papatowai Picnic Area from 2023/24 to the 2024/25 financial year.”

Unanimous.

Catlins — Owaka to Pounawea Cycle Trail
Moved Councillors Martin/Vollweiler:

“That Council does fund 515,000 per annum for the first three years of the 2024/34 Long
Term Plan to enable a cycle trail from Owaka to Pounawea to be completed, to be funded
from investment surplus.”

An amendment was proposed:
Moved Councillors McAtamney/Ludemann and Resolved:

“That Council does fund $15,000 per annum for the first three years of the 2024/34 Long
Term Plan to enable a cycle trail from Owaka to Pounawea to be completed, to be
funded from community support grant.”
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Vote by show of hands:
For (12)

Mayor Cadogan, Councillors Catherwood, Martin, Ludemann, Mackie, Herbert,
Graham, Payne, McCrostie, McAtamney, Kennedy, Barron

Against (1) — Councillor Vollweiler

Motion was carried.

The amendment became the substantive motion:
Moved Councillors McAtamney/Ludemann and Resolved:

“That Council does fund $15,000 per annum for the first three years of the 2024/34 Long
Term Plan to enable a cycle trail from Owaka to Pounawea to be completed, to be
funded from Community support grants (UAGC).”

Unanimous.

Milton — Parks & Reserves
Moved Councillors Herbert/Payne and Resolved:

“That Council carries forward existing funding of $176,000 for improvements to Milton
reserves from previous years to the 2024/25 year.

“That Council does fund $30,000 of the funding previously allocated to improving
Milton reserves for the development of a Dog Park at Taylor Park in the 2024/25

financial year.”

Unanimous.

Lawrence — Entrance to Gabriel’s Gully

Moved Councillors Martin/Herbert and Resolved:

“That Council carries forward existing funding of $50,000 for design plans and
improvements at the entrance to Gabriel’s Gully in the 2024/25 financial year.”

Unanimous.
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Lawrence — Mountain Bike Trail Network
Moved Councillors McAtamney/Payne:

“That Council does approve funding of 540,000 towards the ongoing development of the
Lawrence Mountain Bike Trail Network in the 2024/25 year, to be funded from
Community support grants (UAGC).”

Vote by show of hands:

For (4)

Councillors Catherwood, Graham, Payne, McAtamney
Against (9)

Mayor Cadogan, Councillors Vollweiler, Martin, Ludemann, Mackie, Herbert,
McCrostie, Kennedy, Barron

Motion was lost.
Moved Councillors Ludemann/Herbert and Resolved:

“That Council does approve funding of $40,000 towards the ongoing development of
the Lawrence Mountain Bike Trail Network in the 2024/25 year, to be funded from
investment surplus.”

Vote by show of hands:
For (12)

Mayor Cadogan, Councillors Vollweiler, Martin, Ludemann, Mackie, Herbert, Graham,
Payne, McCrostie, McAtamney, Kennedy, Barron

Abstained (1) - Councillor Catherwood

Motion was carried.

West Otago Community Plan Projects
Moved Councillors Herbert/Payne and Resolved:

“That Council carries forward existing funding of $189,054 for community plan projects
in West Otago in the 2024/25 year.

That Council confirms that 518,150 of the funds previously allocated to improvements
at Whiskey Gully is redirected to be used for improvements at reserves across the West

Otago Ward.”

Unanimous.
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Clinton — Residential Development

Moved Councillors Herbert/Ludemann and Resolved:

“That Council carries forward existing funding of $14,087 for projects to enable
residential development in Clinton in the 2024/25 year.”

Unanimous.

Clinton — Community Facilities and Reserve Improvements
Moved Councillors Vollweiler/Martin and Resolved:

“That Council carries forward existing funding of 59,329 for community facilities and
reserve projects in Clinton to the 2024/25 year.”

Unanimous.

Moved Councillors Mackie/Herbert and Resolved:

“That Council does allocate funding of 520,000 towards community facilities and
reserve projects in the Clinton Ward in the 2024/25 year, to be funded from investment
surplus.”

Vote by show of hands:
For (12)

Mayor Cadogan, Councillors Catherwood, Vollweiler, Martin, Ludemann, Mackie,
Herbert, Graham, Payne, McCrostie, Kennedy, Barron

Abstained (1) - Councillor McAtamney

Motion was carried.

Clinton — Walking & Cycling
Moved Councillors Ludemann/Mackie and Resolved:

“That Council carries forward existing funding of 510,000 for walking and cycling
projects in Clinton in the 2024/25 year.”

Unanimous.
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Clutha Valley — Community Facilities and Reserve Improvements
Moved Councillors Herbert/Mackie and Resolved:

“That Council carries forward existing funding of $50,000 for community facilities and
reserve projects in Clutha Valley in the 2024/25 year.”

Unanimous.

Clutha Valley — Tuapeka Mouth Punt
Moved Councillors Herbert/Mackie and Resolved:

“That Council carries forward existing funding of $10,000 for work to develop and/or
promote the Tuapeka Mouth Punt in the 2024/25 year.”

Unanimous.

Clutha Valley — Promote Heritage
Moved Councillors Vollweiler/Mackie and Resolved:

“That Council carries forward existing funding of $10,000 for work to protect and
enhance heritage values in the Clutha Valley Ward in the 2024/25 year.”

Unanimous.

Clutha Valley — Walking and Cycling
Moved Councillors Kennedy/Mackie and Resolved:

“That Council carries forward existing funding of $10,000 for work to enable the
development of walking and cycling trails in the Clutha Valley Ward in the 2024/25
year.”

Unanimous.

CHANGES TO WASTE MANAGEMENT CHARGES AND RATES

The Head of Infrastructure Operations submitted a report asking Council to consider
increases to the Wheelie Bin charges and Mt Cooee Gate fees to fund increased operating
costs.

Jason Foster was in attendance for this item.
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Moved Mayor Cadogan/Councillor Payne and Resolved:

“That Council receives the ‘Changes to Solid Waste Charges’ report.”

Moved Mayor Cadogan/Councillor Herbert and Resolved:

“That Council approves an increase in Landfill charges at Mount Cooee of S68 per tonne,
inclusive of GST to achieve a Target income of $1.96 million for the 2024/25 year based
on current waste volumes.”

Unanimous.

Moved Councillors Ludemann/Kennedy and Resolved:

“That Council note that other 2024/25 waste charges will be increased on a pro-rata
basis at the same proportion of the gate fees at approximately 27%.”

Unanimous.

Moved Councillors Ludemann/Payne and Resolved:

“That Council approves a revised Wheelie Bin Rate Income of 51.824 million for the
2024/25 year and notes that this requires an increase in the wheelie bin rate from $252
to $339 inclusive of GST per annum.”

Unanimous.

35 SCHEDULE OF FEES & CHARGES 2024/2025

The Financial Support Accountant submitted the Schedule of Fees & Charges 2024/2025
for adoption.

Moved Mayor Cadogan/Councillor Herbert and Resolved:

“That Council receives the ‘Schedule of Fees and Charges 2024/25’ report.”

Moved Councillors Ludemann/Graham and Resolved:

“That Council adopts the Schedule of Fees and Charges for 1 July 2024 to 30 June
2025, subject to any changes that may arise prior to finalization of the 2024/23 Long
Term Plan.”

Unanimous.
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Moved Councillors Ludemann/Vollweiler and Resolved:

“That Council adopts dog registration fees contained within the Schedule of Fees and
Charges for 1 July 2024 to 30 June 2025 and publicly notifies these prior to 1 July 2024,
in accordance with section 37(6) of the Dog Control Act 1996.”

Unanimous.

The meeting was adjourned at 12.57pm.

The meeting was reconvened at 1.56pm.

Councillor Payne was an apology for the last session.

RURAL WATER SCHEMES UPDATE — was Item 11

The Financial Accounting Team Leader presented budgets and capital project updates
from the Rural Water Scheme Committee meetings from around the district. These
financial reports and unit rate figures have all been approved by the individual RWS
committees at their recent meetings.

Councillor Herbert stated that it’s the compliance that is driving these water scheme
prices up and it’s important that central Government is aware of this.

There was a further discussion about the Greenfield water scheme.
Moved Councillors Herbert/McCrostie and Resolved:
“That Council receives the ‘Rural Water Schemes Update’ report.

That the Clydevale/Pomahaka water rate income is set at $1,003,220 for the 2024/25
year so that the water rate is set at $412+GST.

That the Glenkenich water rate income is set at 5856,855 for the 2024/25 year so that
the water rate is set at $419+GST.

That the Greenfield scheme water rate is set at $664+GST for the 2024/25 year.

That the Moa Flat Water rate income is set at $723,524 for the 2024/25 year so that
the water rate is set at $277+GST.

That the North Bruce water rate income is set at 5746,136 for the 2024/25 year so that
the water rate is set at $387+GST.

That the Richardson water rate income is set at $764,256 for the 2024/25 year so that
the water rate is set at $304+GST.
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That the South Bruce water rate income is set at $360,725 for the 2024/25 year so that
the water rate is set at $235+GST.

That the Wangaloa water rate income is set at 5189,420 for the 2024/25 year so that
the water rate is set at $451+GST.

That the Waipahi Stock Water Scheme rate income is set at 5188,936 for the 2024/25
year so that the water rate is set at $250+GST. Note that this is an increase of $20,064
(or 0.05% of total rates) on the draft rates budget.”

Unanimous.

Councillor Mackie left the meeting at 2.41pm.

ADDITIONAL RATES REBATE — was Item 36

The report requests Council to decide whether to approve an additional rates rebate or
not.

The Chief Executive spoke to this item and answered questions.

The feeling amongst the Elected Members was that everyone is in hardship no matter
what your situation so by allowing a rates rebate you are singling out one part of the
community over another.

Moved Mayor Cadogan/Councillor Ludemann and Resolved:

“That Council receives the ‘Additional Rates Rebate’ report.”

Moved Councillors Vollweiler/Herbert and Resolved:

That Council will not provide an additional rebate of $250 per person, per year who is
eligible for the maximum rebate under the New Zealand Government Rates Rebate
Scheme, using investment returns, to lessen financial hardship for vulnerable
ratepayers.”

Unanimous.

APPROVAL OF RESPONSES TO SUBMITTERS - was Item 37

The report asks Council to approve responses to submitters as circulated under separate
cover.
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Moved Councillors Vollweiler/Herbert and Resolved:

“That Council agrees to move the ‘Approval of Responses to Submitters’ report to 20
June 2024 Council meeting.”

Unanimous.

In closing the meeting Mayor Cadogan thanked Elected Members and all staff for their
efforts and input over the three days of the LTP Decisions meeting. He acknowledged
that the process wasn’t perfect and had been far from easy.

The Chief Executive reminded all that there was a caveat that this now had to go through
the audit process for a ‘hot’ review with minor changes to be confirmed at the 26 July
meeting.

The meeting closed at 2.56pm.

Read and Confirmed

B A Cadogan
MAYOR
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