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Please find attached submissions relating to item 17 – Community Requests, for your 
information as follows: 

Submitter 
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Bond, Conor 
Catlins Coast Inc 
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Clutha District Youth Council 
Clutha Super Masters Games 
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Kaka Point Community Group 
Kaka Point Surf Life Saving Club 
Malcam Charitable Trust 
Sport Clutha 
Romahapa Hall Society Inc 
Rotary Club of Milton 
Tapanui West Otago Promotions 
Tuapeka Community Health Inc 
West Otago Community Centre 
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Welcome to Water Tank 
Ridge Bike Park!

Situated at the end of Cypress lane, Plantation 
Heights.

These are our proposed ideas starting from the 
bottom of the hill...

Connor Bond
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The climbing trail.
The climbing trail will be an easy 
gradual climb for all skill levels.

It will be a smooth climb all the way up. 
This climb will also be great for e-bikers 
to get out riding. 

Once you get to the top of the climb you 
will then see...
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The down hill trails.

After the hard work of climbing up 
you get the fun part, going down! 
There will be three different skill 
based trails, with the easiest being on 
the right hand side descending beside 
the climbing trail. To the left of the 
easy trail will be a intermediate trail 
with jumps and berms.
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Why would this be good for the community?

We believe that a bike park in the community 
would benefit all ages by getting outdoors 
and being active. A bike park would be well 
used as the local bike shop in clutha have 
sold over 350 bikes in the past 2 years and 
we are sure these cyclist  would love a place 
to ride. We will make sure to maintain the 
trails for many years to come.
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SUBMISSION TO: Clutha District Council Long Term Plan 2021/2031 

SUBMISSION BY: The Catlins Coast Incorporated (CCI) 

Catlins Coast Incorporated appreciate the opportunity to provide a submission to 
the Clutha District Council Long Term Plan 2021/2031 

Introduction and History 
The Catlins Coast Incorporated (CCI) was established 2010 and is a non-profit 
organisation (community driven) with its aims and objects focused on the 
sustainable development of tourism, community development and protection of our 
environment in The Catlins (both in the Southland and Clutha districts).  CCI also 
promotes activities that enhance the wellbeing of people who visit and/or live in The 
Catlins. 
Catlins Coast Inc. operates using The Catlins Community Tourism Strategy 2016-
2026 from which an Implementation plan was derived  
To help deliver some of the many identified projects in the Strategy the CCI 
committee meet monthly and endeavour to work alongside and in partnership with a 
number of other organisations from the local Communities, businesses, Clutha 
District Council (CDC), Southland District Council (SDC), Department of 
Conservation (DOC) and Iwi on anything that effects The Catlins.  All of these 
groups are also, in some way, involved in our Implementation Plan.  
To further highlight what the CCI focus and involvement is within The Catlins, the 
following are some of the initiatives identified in the Strategy and Implementation 
Plan: 

• CCI has developed and maintains the following resources to support The Catlins
Community, businesses and to protect The Catlins Environment with consistent
messaging:

- Website: www.catlins.org.nz provides an advertising platform for local
businesses along with providing upcoming event information and local news

- Care Code: Single sheet of advice on driving, protection and respect of flora
and fauna, responsible camping.  Format is also incorporated into the brochure,
map and information kiosks/panels.

- Tear off Map: Advertising on the map supports this extremely popular means of
guiding Visitors on their journey.  The Map features landmarks and walking
tracks, it highlights amenities and services for Visitor use i.e., toilets, dump
stations, rubbish disposal, camping sites etc. It has also proved particularly
useful in emergency events to support the messages from Emergency
Management for stranded visitors.
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- Visitor Guide (Purple Brochure): This Advertising platform allows another 
means of spreading the consistent messages for protection of the environment 
and visitor safety as the Care Code and the Tear off Map are included in the 
brochure.  It also includes historic insights and more details of local forest and 
fauna. 

- Information Panels & Kiosks:  Have been established in areas of interest to 
provide local historical information.  These panels include the Map and Care 
Code.  The Kiosks which are large formats of the Care Code and Map were 
established at the North and South entrances to The Catlins to inform and guide 
Visitors. 

• Worked with Clutha District Council, Iwi, local organisations and community in the 
development of a Catlins-Clutha Information layby, which has recently been 
approved by the CDC 

Recommendations 
 

1 Working and Living in the Clutha District - have we got our priorities right for 
the Clutha District? 
 
- Recycling - CCI would support reducing our environmental footprint and 

suggest real meaningful recycling in the Clutha District 
- Climate Change - CCI supports a Plan for climate change 
- Parks and Reserves - CCI support the upkeep/development of parks and 

reserves to enhance the community wellbeing. 

2 Investing in Our Infrastructure - have we got our priorities right for 
infrastructure? 
 
- Ensure core infrastructure is well maintained, upgraded and fully functional, 

whether it be water, roading or services provided, particularly where 
deficiencies have been identified in both water quality and roading standards.  

- Focus should be on the everyday needs of the local people, and the services 
they require, therefore suggest focussing on the essential services which 
serve the people before looking at ‘the wants’ i.e., new projects 
 

- CCI would like to encourage CDC to continue to upgrade/tar seal local roads 
in The Catlins, particularly the Clinton / Owaka Valley Road -14 kms gravel 
stretch still requires tar sealing to complete this important entry and exit point 
for The Catlins. 

 
- CCI believe appropriate road signage should be clear for the safety and 

convenience of motorists, particularly for those visitors who are travelling in 
‘bigger vehicles’ when visiting The Catlins in terms of clear signage for 
parking and/or if the area is sufficient in size for vehicles to ‘turn around 
safely’ e.g., the Tautuku Board walk as an example.   
This includes clear and robust signage for warning signs i.e., ‘no camping’ 
and ‘no fire’, so it will prove more challenging to damage the signage in the 
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event of vandalism and/or attempt to unlawfully remove the signage  
Catlins Coast Inc. would also like to see transparency and consistency with 
directional signage in The Catlins which would involve working alongside 
CDC and/or in partnership with local organisations and Community groups in 
the development and placement of signage.  
With this said, CCI request Catlins directional signage from Balclutha (and 
where applicable within The Catlins), however acknowledge and appreciate 
this would also involve working with Transit N.Z. CCI believe if such signage 
were erected it would work towards eliminating directional confusion for 
visitors heading to The Catlins. 

 
3 A Better Water Source? would it be better to establish a new supply from the 

Clutha River rather than continuing to use the Waitahuna and Tuapeka  
rivers? 

CCI support improvement of water, sewage and storm water systems throughout 
Clutha and monitoring of communities that do not have these services in place 
to ascertain if these are required in the future particularly sewage systems, 
assisting CDC as part of the process for budgeting for the Long-Term Plan. 

With regard to the Three Waters Reform Programme, CCI would hope the 
Council and Community will still have significant input into the decisions made 
around water in the Clutha District, should ‘Water’ control be centralized. 

 
4 **Keeping Rates Down - what do you think of our proposed approach by 

using reserves to keep rates down 

5 **Our Finances - What do you think of our proposed mix for spending, 
borrowing and rating and how could we improve the mix? 

6 **Milton’s Makeover - how far should we go and how much should be spent 
improving Milton’s Main Street? 

 
**With regard to points 4, 5, 6, CCI supports the continued upgrades and improvement 
of our communities, which should be carried out to facilitate a progressive society with 
a minimal financial burden on the community  

 
7 SUPPORTING LIVING & WORKING IN CLUTHA PROJECTS - there are a 

number of projects we have been asked to help support, do you agree? 

- CDC should continue to support local community groups both financially and 
strategically  

- CCI support planned and sustainable Tourism growth with support from 
Clutha District Council.  

- CCI encourage CDC to continue being involved with the Catlins Partnership 
and funding the Camping Ranger.   
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- CCI encourage working towards the completion of the CDC Our Place 
Catlins Plan and the Clutha Destination Strategy 2020-2030 and the      
Long-Term Plan should reflect this 

CCI request support from Council for the following 
(aligning to the Clutha Destination Strategy         

(2020-2030): 
CCI Care Code  

• Clutha District Council have generously supported the CCI Care Code (see 
attached), with a financial contribution of $1500 towards the printing of the Care 
Code in the Purple Brochure (full page). This is the equal to 5 normal adverts at 
$300 per advert x 5 = $1500.   The CCI update the Care Code annually which 
proves to be costly as the Care Code is now also included in other recognized CCI 
resources i.e., the well-used tear off map, interpretation panels and kiosk.   
The Care Code is a recognized educational tool/resource, which gives information 
to visitors on how they should respect and ‘care for The Catlins’ during their trip 
which includes how to protect our ever-increasing precious flora and fauna. 
CCI would appreciate if CDC would consider contributing $1500 per annum towards 
the continued review and development of the Care Code (please see attached the 
Purple Brochure estimate budget) 

CCI Tear off map  
• With businesses advertising on the CCI tear off map (see attached), CCI do not 

believe this is ‘buying advertising’, but merely supporting what has proven to be a 
valuable platform for local community and businesses to make themselves known 
to those visiting The Catlins.  

Even with digital technology, the map is still being printed given it is in demand by 
visitors and used widely, especially as access to wi-fi is limited in The Catlins 
therefore having a print copy of the map is far more practical. 

CCI believe the tear off map is a valuable resource not only to the local community 
and businesses, but also to visitors who come to The Catlins. The map assists 
visitors in their preparation and navigation when visiting The Catlins and the given 
message of what is/is not available and what to be ‘aware of’ in terms of i.e., 
roading surfaces etc all contribute to the ‘health and safety’ and wellbeing of the 
visitors during their journey through The Catlins.  

The map is also used by our local emergency services, as seen if flooding occurs 
within the Clutha and Southland Districts, whereby the map has been used and 
distributed to visitors when giving out information on the ‘no go zones’ and/or if 
visitors were advised of safer alternative routes to their destination. 

The Catlins Coast would appreciate if CDC would consider contributing $3000 per 
annum towards the printing of the CCI tear off map (please see attached the Tear 
Off Map estimate budget) 
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• CCI Catlins Visitor Guide (Purple Brochure)  
Not only does the Visitor Guide (see attached) give another valuable platform for 
the Community and businesses to make themselves known to those visiting The 
Catlins, its gives information on the history and wildlife of The Catlins and it also 
includes the Care Code and the front of the tear off map  

The Catlins Coast would appreciate if CDC would consider contributing $2000 per 
annum towards the printing of the CCI Visitor Guide (please see attached the 
Purple Brochure estimate budget) 

• CCI Website www.catlins.org.nz  

The CCI website is the official website for The Catlins and with the information 
provided and displayed all work towards supporting local community, businesses 
and in the Care and Protection of The Catlins for those who reside and/or visit The 
Catlins. 

Along with many other features of the website, it is a great platform for local 
community and businesses to make themselves known to those visiting The Catlins.  
CCI endeavour to keep the website ‘current’, user friendly and ensure it supports 
and meets the needs/demands of those who advertise or access the website, which 
includes visitors to The Catlins.   

Over the last few years, the website has been re developed with the financial 
assistance of some funders and the local Community and businesses who advertise 
on the website.  As part of the recent annual review of the website, CCI have 
identified where further enhancements to the website could be made for those 
accessing and/or using the website, particularly local community and businesses, 
which is imperative during these challenging times of COVID-19. 
CCI thanks Council for their support with advertising in the Visitor Guide but believe 
that CDC could further support our organisation, and the local community whilst 
increasing CDC communication options by using our website for advertising; 
notices of interest/importance to the Catlins such as roading issues and warnings, 
as well as advertising the 0800 number. 

The Catlins Coast would appreciate if CDC would consider contributing $2000 
towards further enhancements required for the CCI website and increase CDC 
communication options by using our website for advertising (please see attached 
the Website estimate budget) 

• Interpretation Panels 
 

Catlins Coast Inc.  have been involved in the development of a number of 
interpretation panels and kiosks within The Catlins, but where possible would like to 
see the CDC involved in their maintenance and/or replacement, to assist in ‘future 
proofing’ these structures, should for some unforeseen reason CCI were to be 
disestablished in the future. 

• Community Partnership Leaders 
CCI is actively involved in the process of establishing a Memorandum of 
Understanding for The Catlins – a partnership involving Great South, Southland 
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District Council, Clutha Development, Clutha District Council, Iwi and Department of 
Conservation.  CCI is at the table representing Community throughout the Catlins.  
We value the input from CDC Community Partnership Leader and strongly urge 
CDC to be a proactive partner as a means of connection with The Catlins 
Community, the needs of the area and to ensure consistent messaging and signage 
across territorial boundaries. 
 

• Freedom Camping Ranger  
CCI see the ongoing provision of this role is very important for the protection of the 
Environment from inappropriate camping and for the health of the Community within 
The Catlins.  We would ask Council to ensure funding is continued by advocating to 
Central Government as to the benefits this service provides.  
Should Central Government funding not continue in the future we consider CDC 
must fund this service to ensure benefits seen continue.  We have appreciated 
discussions with Staff around the Camping Ambassador and establishment of 
further kiosks using our Care Code and Map.  The consistency of messaging is 
paramount.  We look forward to further collaboration in this area. 

Finally, on behalf of CCI, I would like to take this opportunity to thank the Clutha District 
Council for their ongoing financial support to Catlins Coast Inc. in terms of the 
development of a Catlins-Clutha Information layby, the Community Committee 
Administration Fund and the Catlins Care Code and tear off map.   

CCI are very grateful for the support provided as it has enabled the following to be carried 
out: 

- A Catlins-Clutha Information layby to be developed and upon completion, will 
enable a safe place for visitors to stop and prepare for their visit to The Catlins in 
terms of noting places to see/visit and the Care of The Catlins 

- CDC Community Committee Administration fund has assisted the CCI in meeting 
some of the operational costs which as a result, has enabled the CCI to focus on its 
‘core business’.  

- The continued financial support for The Catlins map and Care Code, has assisted in 
the process of an annual review and reprint of these resources which are also 
included in the Catlins Visitor Guide (Purple Brochure). 

We hope the CDC will continue to support CCI in the educational message to visitors 
when visiting The Catlins in regard to appropriate and respectful behaviour, which in turn 
assists in the care and protection of our precious fauna and flora. 
Thank you and should you require any further information regarding this submission and/or 
about the Catlins Coast Inc. please feel free to contact me on  

 
 
Please note, CCI would like to speak to this submission  

 
Yours sincerely 
 
Dianne Miller (Mrs) 
Chairperson Catlins Coast Incorporated 
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Sheet1

CATLINS COAST INC TEAR OFF MAP BUDGET 2021 estimate

INCOME GST EX
Advertisers $135.00 51 $6,885.00 $5,986.96

TOTAL INCOME $6,885.00 $5,986.96

EXPENDITURE
Craig Print Printing cost 800 pads $8,977.23 $7,806.29
Distribution and storage $1,500.00 $1,304.35
Project Coordinator fee 60hrs @ $25 $1,500.00

TOTAL EXPENDITURE $11,977.23 $9,110.64

-$5,092.23 -$3,123.68

Page 1
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Sheet1

Catlins Coast Inc Catlins Visitor Guide 2021 estimate

INCOME (1) GST EX
Supporters @$300 34 $10,200.00 $8,869.57
Care Code $1,725.00 $1,500.00

TOTAL INCOME $11,925.00 $10,369.57

EXPENDITURE Quantity Item Price
Craig Print (printing costs) 30,000 12,640.37$  10,991.63$  
Distribution $1,200.00 $1,043.00
Project Coordinator  fee @25 per h 60 $1,500.00 $1,500.00

$15,340.37 $13,534.63

SURPLUS -$3,165.06

Page 1

19



CATLINS COAST INC WEBSITE UPGRADE 2021

INCOME  Budget Actuals
3,570.00

3,570.00

EXPENDITURE Item price Quantity  Budget Actual  Difference 
$40/hour 4,000.00

961.00
1,930.00

TOTAL EXPENDITURE 6,891.00

Surplus/Deficit  minus $3,321

Website Fees
Website  Administration

Website Enhancements

Website Advertising

TOTAL INCOME
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1

From: shortyandjo 
Sent: Tuesday, 27 April 2021 10:50 pm
To: Help Desk
Subject: Annual Plan

I write on behalf of the Clinton Community Hall Committee requesting consideration to have the area of gardens 
tidied,  maintenance of footpath, and clearing of gutters/drians at  the above building.  
Also noted is the need for ongoing maintenance of the sealed area in front of the hall where the seal is cracking.  
Thank you for considering our request as part of the Annual Plan projects  

Joanne Thomson  
Chairperson 
Clinton Community Centre Society Inc.  

Sent from my Galaxy 
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Clinton Community Centre 
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1

From: Brendon Smith <
Sent: Wednesday, 5 May 2021 8:23 am
To: Larissa Brown
Cc: Jean Proctor
Subject: FW: Clutha District Council Long Term Plan 2021/2031
Attachments: Caravan.jpg; caravan 2.jpg

Hi Larissa 

Please see attached a couple of photos of the Caravan we have in which I are asking for funding for 

Can you get these to the councilor’s to go along with my talk 

Regards Brendon 

35



Kia Ora,

CLUTHA DISTRICT YOUTH COUNCIL METHAMPHETAMINE AWARENESS CAMPAIGN (M.A.C)

In 2018, the Clutha District Youth Council identified a serious societal issue within the Clutha District
community of illegal substance use, mainly pertaining to Meth. The Youth Council embarked on an
ambitious task of creating an awareness campaign to combat this evolving issue surrounding illegal
substance use which not only affect our whanau, but also the rangitahi of the Clutha District.

The campaign was initiated when the Clutha District Youth Council successfully submitted
to the 2018-2028 Long Term Plan the Clutha District Youth Council requesting $10,000 to
support a District wide illegal substance awareness, prevention and education campaign.

The Clutha District Youth Council Methamphetamine Awareness Campaign was initiated by the
Youth Council and  is endorsed by Clutha District Council by being included in the Community
Development Work Program

Vision/Purpose: Our vision is to continually raise awareness of the devastation meth brings into our
lives and our community.

Goal: The goal is to establish awareness through ongoing District wide key messaging of “Not Even
Once” to encourage prevention by empowering people to be able to say no to trying it even once.

Implementation: This campaign will be driven by the Youth Council, delivered by the Community
Support and Development Advisor and include specialist presentations, permanent messaging and
community contribution and participation.

The full cost of the campaign to date has been $20,491.80.
Funding and sponsorship support has been provided by the following:

● Clutha District Council
● Balclutha Rotary
● Milton Rotary
● Clutha Licencing Trust
● C&amp Lawrence Farmlands
● JR Farm Supplies
● Southern Plumbing
● Lawrence Night ‘n’ Day
● Calder Stewart Industries
● RTL Limited
● Zouave Hair Salon
● Clutha Vets
● Johnstone Electrical
● Southern Distributors Meadow Fresh
● PGG Wrightson Real Estate
● South Otago Town & A&P
● South Otago Country Club
● Tokomairiro High School
● Blue Mountain College
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● Catlins Area School
● South Otago High School
● Lawrence Area School
● Ideal Print – Tapanui
● Genesis – Milton
● Tuapeka Times - Lawrence

This funding and support has provided.
2019 - Awareness March, speaker fee, travel, meals costs and venue costs.
2019 September 5 Secondary School and 4 Community talks, speaker fee, travel, venue,
meals.
2019 November Brave Hearts workshop and evening presentation, speaker fee, travel and
meals.
To secure this financial support Youth Council members had to carry out a
sponsorship/fundraising strategy.

History and Timeline 2018 to 2021

M.A.C. Clutha 2018
In August 2018, planning began with a workshop where it was decided to hold a march
followed by a speaker as the purpose of M.A.C. (as it is now known) is to raise awareness.
To do this a speaker who had been there and experienced the lows of addiction was
required. Pat Buckley of Amped4Life was secured to deliver this key aspect.

M.A.C. Clutha 2019
With the intent of raising awareness within the community, and to improve the chance of
people being deterred from drug use, M.A.C. kicked off with approximately 100 people
taking part in a march from the Balclutha War Memorial Hall on Saturday the 23rd March
2019. to the Clutha Recreation Centre where they were joined by another 50 people

The South Otago Kapa Haka performed with Hamish Walker MP and Mayor Cadogan
welcoming everyone to the event followed by keynote speaker Pat Buckley of Amped4Life.

Pat spoke with raw honesty about his personal experience of being an addict and how he
turned his life around. His goal is to change the world of others, so they are deterred from
making the wrong choices like he did.

Many people present voiced that we must continue campaigning to keep educating and
supporting our community. To ensure this happen it was agreed that we must work
together. A key aim being to increase the confidence of family and friends of addicts to be
empowering in their support of them.

To initiate this the Youth Council contracted Pat Buckley to return to deliver talks in the 5
Clutha District Secondary schools and their respective communities. These talks took place
on the 16th & 19th September 2019
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To continue the conversation Amped 4 Life’s Pat Buckley returned and presented in all
5 Clutha District secondary schools as well as evening community talks. Attendance
numbers were proof we have issues with Methamphetamine in our district with 70
people attending in Milton, 60 in Tapanui, 20 in Lawrence and 75 in Balclutha.

Following the talks, it was expressed that many of us were feeling overwhelmed that our
community is in this situation. Overwhelmed that so many lives are being impacted and, in
some cases, lives are being lost. This is a challenging and vulnerable situation for anyone to
be in. The need for support of families of those who are addicted came through clearly at
the talks as being one of the top priorities.

In response to this, Jean Proctor (Community Support and Development Advisor)
researched and facilitated the establishment of a Brave Hearts NZ support group for
Clutha District.

Brave Hearts is a support group for those who have loved ones in the grip of addiction.
Their objective is to educate and inform family and friends and to provide ongoing support
or referral to professional help.

To move this forward Clutha District Council hosted Erin O’Neill founder of Brave Hearts NZ
for a meeting and workshop on the 26-28 November.

M.A.C. Clutha 2020

In January 2020, Brave Hearts Clutha was established, beginning with regular support
meetings. For further details you can visit the following website - www.bravehearts.nz

These monthly meetings provide support to parents, children, grandparents and partners of
addicts. They were held either in person or by zoom during lockdown. Initially Jean Proctor
was facilitating the local meetings, however we now have two community facilitators to
deliver these meetings for 2021 and moving forward.

M.A.C. Clutha 2021

EXHIBITION EMPOWERMENT “NOT EVEN ONCE” BILLBOARD CAMPAIGN

This facet of the campaign is now underway with the goal being to establish permanent
District wide messaging of “Not Even Once” to encourage prevention by empowering people
to be able to say no to trying it even once.

In June 2020, the Youth Council asked the community to create artwork to empower people
to be able to “Say No to Meth” The Vision/Purpose was to continue the awareness of the
devastation meth brings into our lives and our community, and to promote the message that
just once has devastating and life threatening consequences.
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People of all ages and from all walks of life were invited to work together to create artwork to
use to promote the “Not Even Once” anti-methamphetamine message. A variety of posters
and two sets of coasters were received in response.

Murray Race, the Graphic Artist who worked on the MAC Logo, The Youth Council Logo
and the Hugs Not Drugs logo has been approached to develop the art work for the
displays. Which as well as being used on the billboards, could include the following
options.
● Posters, (in schools, public places, services agencies, and business), Banners and

displays, Freestanding signage and exhibits to use at future public MAC events, Social
media, Website, Brochures, Coasters.

On March 8th 2021, the Youth Council again workshopped the project. We decided that
the billboards should be district wide and include Tapanui, Owaka, Milton, Balclutha,
Lawrence, Kaitangata and possibly near Telford.

At that meeting, it was also decided to make a submission to the Clutha District Council
Long Term Plan 2021/31 for financial support for the billboard project, and for financial
support to undertake another series of talks by Pat Buckley of Amped 4 Life.
These will be in or near areas of the Youth Councillors hometowns including Tapanui,
Milton, Owaka, Lawrence, Balclutha, Kaitangata and near Telford.

Summary

This is a controversial topic and the M.A.C campaign which has been a huge undertaking is
an impressive testimonial to the Clutha District Youth Council.
They have been the catalyst for beginning this valuable community awakening.
Reaction and response to date is proof that there is a definite need for a community
response to this devastating issue.

A social growth project of this significance must be delivered in a seamless style and format
and that it takes significant capacity to do this. We, the Youth Council are passionate about
this and will be holding a quiz night this year to help fund the continuation of the campaign.

REQUEST TO CLUTHA DISTRICT COUNCIL LONG TERM PLAN 2021/2031

The Youth Council would like to request from the Long Term Plan 2021/2031 financial support of:

1. $7,000 to fund 6 x billboards across the district which showcases the message of “Not
Even Once”

2. $10,000 to continue the campaign to include the return of Pat Buckley of Amped 4 Life
to deliver specialist presentations to the Clutha District.

3. Continuing resource support from key Clutha District Council support staff.
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Submission to the Clutha District Council 2021-31 Long Term Plan 

The Clutha Foundation would like to respectfully request continuing support from the Clutha District Council of 
$10,000 per year towards operational funding. 

Community Foundations are extremely successful charitable organisations that are facilitating significant benefits to 
their communities across the country by harnessing local generosity and philanthropy and growing funds that can 
continue to support charitable causes in the community in perpetuity.  The Community Foundation model is 
promoted by the Tindall Foundation as being a key factor in building community resilience. We at the Clutha 
Foundation wish to bring those benefits to the Clutha District but need to be supported in the early years of building 
the fund when we are not able to be self-sustaining in terms of our operation funding. 

Currently we are operating with the following community support: 

• Office space and admin resources provided by Clutha Development 
• $13,790 pledged by Founding 40 donors per annum for a specified number of years (3-5) 
• $10,000 from Clutha District Council 

We also have the ability to draw down 1% of invested funds per annum towards operational costs which we are 
reluctant to do in these early years as the funds are established. 

It will be seen from the attached operational budget that we operate a low cost organisation but we do have staffing 
costs – currently we employ an Executive Officer for 15 hours a week.  These hours will go up as the workload 
increases.   

In order to build relationships and trust within the Clutha District and to ensure people know how we operate we are 
focusing very much at the moment on developing the profile and credibility of our organisation, which comes with 
its own costs. 

We would like the following points to be taken into consideration: 

• It has taken the Acorn Foundation in Tauranga – the longest running community foundation in the country – 
17 years to build their funds to a level where the organisation is totally self-sustaining.  They currently have 
$36 million under investment, from which they are able to draw down 1% to cover all their operational 
costs.  In 2020, they distributed over $1.75 million to causes in their local community – and this will continue 
annually in perpetuity. 

• We would like to be able to focus our energies and limited staff resources on building the funds for the 
community and knowing we can rely on the generosity of Clutha District Council for the next 10 years will 
enable us to better do that. 

• The funds we are growing come directly from the generosity of local donors. It takes time to build 
relationships with potential donors and seeds sown may take months or even years to germinate. 
Additionally, many donations are in the form of bequests and therefore take a considerable time to be 
realised.   

• We believe that the potential benefits to the communities of the Clutha District will more than justify the 
Clutha District Council’s investment in our early development phase, as our funds will continue to benefit the 
District for generations to come.  

Representatives from our Board of Trustees would welcome the opportunity to speak to this submission. 
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From: Sharon Cousins 
Sent: Monday, 26 April 2021 10:06 am
To: Help Desk
Subject: Long Term Plan Submission for community led development workshops - Sharon Cousins
Attachments: 2021 IC CLD Skills Workshop cohost flyer (1).pdf; Inspiring Communities 2021 Workshops Flyer 

(1) CLD.pdf

Good morning 

I would like Council to consider providing skills and guidance to community leaders and community groups to 
empower improved outcomes on community projects. 

Please find attached fliers from Inspiring Communities who run workshops across New Zealand. 

‐‐  

Regards Shaz
Sharon Cousins 
Project Management made (EASI) Ltd 

 
 

   

If you are not the intended recipient, any use, distribution or copying of this message is prohibited. Please notify us immediately 
and erase all copies of this message and attachments. Thank you.

Please consider the environment before printing this e-mail.
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Co-hosting CLD Skills Workshops with 
Inspiring Communities in 2021 

 

 

 

 

 

 

 

 

COLLABORATING TO BRING A WORKSHOP TO YOUR PLACE 

Inspiring Communities suite of one-day skills workshops are designed to strengthen your 
community-led practice and local connections. Your contact for our 2021 CLD workshops is:  

Louise Schofield 

louise.schofield@inspiringcommunities.org.nz 

Phone 021 134 6725 

We love working with local co-hosts and value the relationships and knowledge you offer. Working 

alongside local co-hosts in the delivery of our skills training workshops makes a positive and practical 

difference to us as a national capacity building organisation.  Your experience and wisdom ensure 

those most likely to benefit from the training are in the room.   
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ABOUT THE WORKSHOPS 

Our CLD skills workshops are practical and interactive and typically run from 9.30am - 4pm. They 

involve a mix of presentation, small group and larger group activities.  We love injecting community 

stories and examples from the place we’re at and encourage workshop participants to meet up again 

to keep building connections and peer-based sharing.  We also provide workbooks and follow up 

resources to support further inquiry and applied learning. 

We prefer to work with a maximum of 28 participants so people can connect and engage.  18 

participants is the minimum number - mainly for financial reasons.  A simple supermarket-sourced 

morning tea and lunch is also prepared by co-hosts. 

Inspiring Communities uses both regional and national grants funding to help keep workshops 

affordable. We have held our pricing for 2021 so that’s: 

• $69 plus GST for community organisations 

• $195 plus GST for central/local government, private sector and funders 
 

Inspiring Communities aims to cover workshop facilitator fees, travel and accommodation costs pending 

grants funding (which we can help with). We can provide a workshop pānui template, take the lead on 

evaluation and promote the workshops through our website, database and social media channels. 

Inspiring Communities will also: 

• Manage all workshop registrations, invoicing and fee collection  

• Liaise with attendees pre and post workshop as required 

 

YOUR CONTRIBUTIONS, ROLES AND TASKS 

With Inspiring Communities taking on the tasks noted above, we’d look to you to lead on: 

• Local workshop promotion and connecting so numbers are strong 

• Booking a suitable workshop venue (with café style table, access to kitchen facilities, 

reasonable parking, public transport options) with access to projector, screen and 

whiteboard 

• Organising workshop catering – simple morning tea, lunch, tea/coffee, set up, clean 

up etc 

• On the day:  

o Venue set up 

o Registration, welcoming guests 

o Opening and closing the workshop 

• Liaising with your IC workshop facilitator around local stories and contributions  

• Hosting an informal gathering of interested workshop participants a few months 

after the workshop (to help continue peer support and networking) 

 

In recognition of your time and energy to support the workshop, co -hosts will receive: 

• One free workshop place for you/your organisation 

• Reimbursement of catering costs, to a maximum of $250 

• Reimbursement of venue costs, if applicable  
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ACTIVATING COMMUNITY-LED CHANGE 
Community-led development (CLD) aims to strengthen the vitality of local communities 

by activating and weaving the contributions of everyone connected to a place.  

 

Success is enabled by being creative, engaging multiple voices and 

perspectives, inspiring hope and possibility, and through finding ways 

for individuals to take action. 

 

Packed with practical tips, tools and stories, this workshop will help 
you:  

• Move from a consultation to empowerment mindset 

• Get creative and engage local people and their dreams  

• Build respectful relationships with tāngata whenua  

• Understand and work with community-readiness  

• Map community strengths and assets to build on what you’ve already got 

• Enable others to actively shape, support and participate in locally-led projects  

 

This workshop is facilitated by Anna Parker or Kindra Douglas. 

 

“Variety, interaction, moving around, real 

examples, shared stories”  
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LEADING COMMUNITY-LED CHANGE 
 

Community-led development challenges our way of thinking, acting and leading. This 

workshop explores approaches and tools for thinking, acting and leading in complex 

situations, where leadership is possible for anyone committed to continuous learning on 

the job 

 

We need leadership from lots of different people, not just from a few 

exceptional people we call leaders  

 

 This workshop will help you:  

• Reflect on your leadership 

• Identify what can support your own leadership development and contribution 

from whatever your roles in your local community, whānau, hapū, iwi, or 

workplace  

• Identify strategies for fostering leadership of others, across diverse groups and 

sectors  

• Apply tools and strategies for making sense of challenging leadership situations  

• Apply some frameworks that help you decide how, where and if you might 

intervene in complex situations   

 

This workshop is facilitated by Margy-Jean Malcolm. 

 

“This workshop empowers you to realise that everyone 

has strengths to bring to being a leader .” 
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MAKING SENSE OF COMMUNITY-LED CHANGE 
Working in community-led change is messy and challenging. This workshop is for those 

wanting to more authentically demonstrate meaning and value from community -led 

approaches and projects.  

 

This deep dive session is for those working in community-led initiatives, 

as well as funders, evaluators and evaluation commissioners.  

 

Over two days, we bring together insights, examples, tools and frameworks from both 

community-led Development (CLD) and developmental evaluation (DE). A practical, 

hands on workshop with lots of opportunities to directly apply learning into your own 

situations, plans and projects.    

 

This workshop will help you: 
             

• Apply DE and CLD principles and values to your own community -based projects 

and context 

• Understand how and why to use different kinds of evidence to understand and 

tell your story 

• Use and apply some DE tools e.g. framing or reviewing your evaluation plan  

• Understand what you can do yourselves and when specialist support might be 

required  

 

To maximise the impact of this workshop we recommend bringing a colleague or peer 

from your project team so you can work on your evaluative plans and approaches 

together. 

 

This workshop is co-facilitated by Kate McKegg (Developmental Evaluation Institute) and 

Denise Bijoux (Inspiring Communities). 
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Inspiring Communities works to train, mentor, share, connect 

and grow community-led change in Aotearoa. Our vision is an 

Aotearoa where all communities flourish. 

 

Talk to us about your CLD training, coaching and support 

needs. We can connect you with others working across similar 

outcomes and tailor packages to suit your specific project or 

organizational requirements. 
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P.O Box 196, Balclutha │ Phone 03 4183470 – 027 418 0199 

 

 

Submission to the Clutha District Council Annual Plan 2021-2022 
 

Clutha Recreation Centre Incorporated (trading as Cross Recreation Centre) 
 

Key Contacts:  

• Catherine Korteweg (Chair – Committee of Management) 

  

 

• Noelene Scott (Manager)  

 

  

 

Address: 

• Cross Recreation Centre, 18 Glasgow St, Balclutha, 9230 

 

 

For the 2020/2021 year we received Clutha District Council Community Grant funding of $53,500 and we 

respectfully ask that this amount continues.  

 

On behalf of the Clutha Recreation Centre Committee of management, staff, users, tenants, supporters 

and the wider Clutha community we would like to thank the Clutha District Council for their ongoing 

support of the operational and developmental costs of the Cross Recreation Centre, a facility that aims 

to sustainably benefit users and the wider community.  Along with supporting the Clutha District Council 

Economic Development Strategy and the Living and Working in Clutha strategy. 

 

2021 sees our Community Facility in its 10th year of operations since its opening in 2011. This financial year 

we celebrated the commissioning of the building extension and have proudly named the area the Jeff 

Seymour Wing in recognition of over a decade of volunteer hours Jeff gave to the Cross Recreation 

Centre. The unveiling coincided with his retirement from the Committee at the 2020 AGM, and we were 

pleased to present this tribute to Jeff.  This extension was designed as a strong marker of the Community’s 

need and want of this facility and we would like to, once again, thank Council for the contribution, 

enabling the Cross Recreation Centre to grow and invest in infrastructure that is beneficial to the 

community.  It was also pleasing to see this work underway during and after the Covid-19 lockdown as it 

was a major piece of work for local businesses.  We now look forward to utilising this additional space for 

users like the South Otago Netball Centre for their competition days for their committee, players, umpires 

and supporters.  The extension has also enabled a better space for Southern Rehab to utilise along with 

welcoming Otago Community Hospice to our community of users. 

 

Significant activities over the past year include: 

• As we worked though the Covid-19 Pandemic Alert level restrictions, with management working 

from a home office and liaise with the other staff as we planned on a return-to-work strategy as 

the alert levels changed.  During Alert level four, staff supported Clutha Health First to dispense the 

‘Flu’ vaccine to their patients within the restrictions via a ‘drive through’ clinic in the carpark and 

providing separate ablution and change facilities for the attending medical staff.  Moving forward, 

our recovery from the Covid-19 Pandemic, has seen our organisation enter survival mode and 

previous plans for our reserve funds were compromised as we focussed on the day-to-day 

recovery from the close down period along with the ongoing Alert Level restrictions which 

impacted our usage and income over the past year.  
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• In conjunction with South Otago Athletics, we reinstated the Half Marathon along with other 

walk/run events for all ages and abilities in November 2020.  This was an opportunity to also 

welcome new users and showcase our great community facility.  From the 170 entries received 

we had participants from Auckland, Central Otago, Southland and North Otago, along with great 

local community support. 

• Farmers Mutual Group (FMG) returned to utilise the Tyrone McElrea Lounge to host a members 

‘Breakfast Meeting’, the first time this event has been held in the South Island, FMG had previously 

hosted their AGM meeting in the facility. 
• Strategic planning process: Supported by our voluntary committee, we have completed our 

Strategic Planning process and are now working to embed our 2020-2023 Strategic Plan into our 

day-to-day activities and future planning. Please find attached our Strategic Plan for your 

information.  

• Upgrade of Equipment: We continue to seek financial contributions from a wide variety of sources 

and during the financial year we received grants from Foodstuffs Community Trust, with support 

from New World Balclutha for a new coin operated Coffee Machine.  McMillan Trust grant to 

update and install further security cameras within the facility to keep our users and tenants safe.   

Dunedin Casino Charitable Trust grant as a contribution towards installing blinds in the Jeff Seymour 

Wing Function Room, Tu Manawa Active Aoteroa Fund for Inflatable equipment for birthday 

parties, school holiday programmes and general public use.  Along with Community Organisation 

Grants Scheme for a contribution towards annual business insurance costs and Lottery Grants 

Board being a contribution towards annual operating costs. 

• Commenced a project plan for LED Lighting Upgrade: In 2019 we commenced a project plan to 

upgrade the lighting in the PowerNet Sports Arena. Lighting of this arena is a major contributor to 

our $20,000/year electricity bill, so our project plan is to convert to LED lighting, an option not as 

widely available or economical when the facility was built nearly a decade ago, as it is today. We 

engaged locally based engineering consultants Stantec to develop Lighting Performance 

Specifications and coordinate a tender process. We were not successful in the applications to 

Transpower Community Care funding grant due to extremely high demand for this fund and are 

currently looking at other options.    

 

Our volunteer support from within our community continues to be an important factor in the daily 

operations of our facility, while also contributing financially in the form of in-kind labour. Over the 2018/2019 

year we received 412 hours of voluntary support from community members, with the 2019/2020 year being 

affected by the Covid-19 Lockdown period we were still grateful to receive 310 hours of voluntary support, 

along with 615 hours for the current period from July 2020 to February 2021, with this calculating to 

approximately $12,800 of saved labour expense for the financial year to date.  This is not only a fantastic 

display of the community support and involvement we attract, but also a key benefit of our operating 

structure being a not-for-profit community organisation. This also enables our staff to prioritise time around 

other operational tasks, including increasing compliance requirements and governance tasks not suitable 

to be undertaken by volunteers.  

 

Financials showed that in the 2018/2019 year, we saw 92,182 participants, spectators, coaches, instructors, 

umpires and volunteers utilise our facility, and we also welcomed 200 community groups and 

organisations and 410 events.  The 2019/2020 financial reporting figure, due to the Covid-19 Alert Level 

lockdown period, recorded a reduction to 58,255 total users, 149 community groups and organisations 

and 344 events.  For the six months from July to December 2020, we recorded 30,156 total users, 160 

community groups and organisations and 216 events utilising the facility.  Being back in operation mode 

though, has shown that although most of the competitions and events at the facility have returned, this 

has been as scaled down versions in many instances as the community adjust to the ever-changing future. 

A changing aspect of our users access the facility is the casual attendance numbers, with an increase in 

attendance for the six months to December 2020 of 663 attendances up from 573 in the comparable six 

months to December 2019.  The casual user service provides an opportunity for the public to participate 

in physical activity at a time that fits in with their lifestyle. 
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Our staff team of five have restructured their workdays, which has allowed us to support a staff member 

return to work from parental leave and offer a part-time position more hours. We now have 1 full-time and 

four part-time employees, as we continue to maintain and raise the high standards of delivery to our 

community within our professional facility and are highly valued contributors to the success of the 

organisation.  As is the case across all businesses, we will face another significant increase of the minimum 

wage on 1 April 2021, as we did in April 2019 and 2020. We are committed to retain our team members 

and keep their employment packages at a consistent margin above the minimum wage in respect of the 

standard of work they deliver and responsibility they hold. This latest increase equates to an additional 

$6,000 within our budget, as it did in 2019 and 2020.  

 

We continue to review our operational model in respect to income and expenses regularly, with a mindful 

focus on providing an affordable and accessible facility for our community while maintaining high 

standards. We are mindful that we need to continue to be affordable, however considering the recovery 

from Covid-19 the financial sustainability of the organisation continues to be most important in our 

factoring, but we are mindful that we don’t overextend the community as the whole of the country is in 

recovery mode.  

 

As we near our 10-year anniversary, the Sponsorship sub-committee within our Governance group, are 

currently working through the process of renewing major sponsorships.  Original sponsorship and donations 

were focussed on the build of the facility and now the focus shifts towards operating costs like 

maintenance, improvements and ensuring we are current with the community’s needs.   

 

The Cross Recreation Centre is a community facility that sustainably benefits the users and the wider 

community and is a valuable community asset that enhances the district as a great place to live, work, 

invest and play. We believe that returning to community based physical activity and social connection is 

more important than ever, especially for our Community of users to feel physically and psychologically 

safe while they are participating in activities and events at the facility.   

 

We are happy to speak to our submission.  
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Account Jul-2021 Aug-2021 Sep-2021 Oct-2021 Nov-2021 Dec-2021 Jan-2022 Feb-2022 Mar-2022 Apr-2022 May-2022 Jun-2022 Total

Income
CDC - Annual Operating Grant (206) $53,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $53,500.00
Court Hire - Basketball (209/03) $500.00 $530.00 $1,473.00 $990.00 $265.00 $106.97 $200.00 $200.00 $100.00 $200.00 $1,250.00 $1,000.00 $6,814.97
Court Hire - Bubble Balls (209/10) $100.00 $0.00 $0.00 $100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100.00 $0.00 $0.00 $300.00
Court Hire - CRC Events (209/15) $100.00 $0.00 $0.00 $100.00 $0.00 $800.00 $0.00 $0.00 $900.00 $100.00 $0.00 $0.00 $2,000.00
Court Hire - Events (209/05) $1,000.00 $1,300.00 $0.00 $0.00 $5,500.00 $0.00 $0.00 $0.00 $500.00 $0.00 $1,050.00 $0.00 $9,350.00
Court Hire - Fitness Gym (209/06) $666.00 $612.00 $630.00 $418.00 $480.00 $373.00 $368.00 $400.00 $500.00 $550.00 $600.00 $648.00 $6,245.00
Court Hire - Gymnastics (209/11) $96.00 $112.00 $96.75 $96.75 $112.00 $96.00 $0.00 $96.00 $112.00 $96.00 $96.00 $112.00 $1,121.50
Court Hire - Hockey (209/02) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $303.00 $635.00 $294.00 $0.00 $0.00 $1,232.00
Court Hire - Netball (209/01) $7,125.00 $1,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 $9,500.00 $9,500.00 $32,625.00
Court Hire - Other (209/04) $245.00 $245.00 $305.00 $245.00 $245.00 $305.00 $0.00 $200.00 $245.00 $245.00 $305.00 $245.00 $2,830.00
Court Hire - Other Winter Sports (209/14) $110.00 $100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100.00 $310.00
Court Hire - School Activities (209/12) $30.00 $0.00 $30.00 $0.00 $30.00 $40.00 $0.00 $0.00 $200.00 $30.00 $0.00 $0.00 $360.00
Court Hire - Walking Activities (209/13) $350.00 $350.00 $350.00 $350.00 $350.00 $200.00 $150.00 $350.00 $350.00 $350.00 $350.00 $350.00 $3,850.00
Grant - COGS Funding (184/09) $4,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,000.00
Half Marathon Income (220) $310.00 $390.00 $870.00 $4,575.00 $990.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,135.00
Holiday Programme - Income (215) $2,500.00 $0.00 $0.00 $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00 $0.00 $0.00 $7,500.00
JSW - Function Room Hire (212) $100.00 $100.00 $100.00 $100.00 $100.00 $50.00 $50.00 $100.00 $100.00 $100.00 $100.00 $100.00 $1,100.00
Rents Received $5,803.00 $5,803.00 $5,803.00 $5,803.00 $5,838.00 $5,908.00 $5,558.00 $5,803.00 $5,873.00 $5,873.00 $5,873.00 $5,873.00 $69,811.00
Sales - Catering/Kitchen (207/02) $350.00 $350.00 $350.00 $350.00 $350.00 $200.00 $50.00 $350.00 $350.00 $350.00 $350.00 $350.00 $3,750.00
Sales - Vending Machines (207/01) $1,500.00 $300.00 $300.00 $300.00 $300.00 $200.00 $50.00 $250.00 $250.00 $800.00 $1,500.00 $1,500.00 $7,250.00
Signage sponsorships $27,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $27,500.00
TML - Lounge Hire (210) $1,700.00 $1,700.00 $1,700.00 $1,700.00 $1,700.00 $1,000.00 $250.00 $1,700.00 $1,700.00 $1,700.00 $1,700.00 $1,700.00 $18,250.00
Vehicle sponsorships $4,400.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,400.00
Total Income $111,985.00 $13,392.00 $12,007.75 $17,627.75 $16,260.00 $9,278.97 $6,676.00 $9,752.00 $11,815.00 $18,288.00 $22,674.00 $21,478.00 $271,234.47

Less Cost of Sales
Half Marathon Expenses (352) $0.00 $0.00 $0.00 $3,000.00 $350.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,350.00
Holiday Programme Costs (330) $50.00 $0.00 $23.08 $50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50.00 $0.00 $0.00 $173.08
Purchases - Catering (332) $15.00 $0.00 $15.00 $0.00 $15.00 $0.00 $15.00 $0.00 $15.00 $0.00 $15.00 $0.00 $90.00
Purchases - Event Expenses (149/04) $0.00 $0.00 $0.00 $0.00 $0.00 $40.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $40.00
Purchases - Vending Machines (149/02) $500.00 $150.00 $100.00 $50.00 $50.00 $0.00 $0.00 $125.00 $125.00 $250.00 $450.00 $357.00 $2,157.00
Total Cost of Sales $565.00 $150.00 $138.08 $3,100.00 $415.00 $40.00 $15.00 $125.00 $140.00 $300.00 $465.00 $357.00 $5,810.08

Gross Profit $111,420.00 $13,242.00 $11,869.67 $14,527.75 $15,845.00 $9,238.97 $6,661.00 $9,627.00 $11,675.00 $17,988.00 $22,209.00 $21,121.00 $265,424.39

Other Income
Interest Received (202) $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $60.00
NZ Govt Covid-19 Subsidies (205/01) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Income (205) $150.00 $150.00 $150.00 $150.00 $150.00 $100.00 $100.00 $150.00 $150.00 $150.00 $150.00 $150.00 $1,700.00
Total Other Income $155.00 $155.00 $155.00 $155.00 $155.00 $105.00 $105.00 $155.00 $155.00 $155.00 $155.00 $155.00 $1,760.00

2021/2022 Budget (Subject to change)
Clutha Recreation Centre Inc. 

July 2021 to June 2022
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Less Operating Expenses
Accident Insurance (479) $675.00 $0.00 $0.00 $946.29 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,621.29
Accountancy (457) $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $1,200.00
Advertising (350) $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $600.00
Audit Fees (467) $0.00 $0.00 $0.00 $0.00 $0.00 $2,492.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,492.00
Bank Charges (456) $50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50.00
Building Compliance (Incl H&S) (420) $65.00 $65.00 $860.00 $65.00 $65.00 $860.00 $65.00 $184.00 $1,521.00 $451.00 $65.00 $3,080.00 $7,346.00
Business Insurance (472) $7,750.00 $7,750.00 $7,750.00 $0.00 $0.00 $36.59 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $23,286.59
Cleaning Supplies & Consumables (335) $680.00 $590.00 $730.00 $440.00 $620.00 $730.00 $500.00 $730.00 $580.00 $300.00 $1,340.00 $450.00 $7,690.00
Computer & Copier Consumables (440) $15.00 $15.00 $120.00 $120.00 $80.00 $420.00 $180.00 $180.00 $120.00 $300.00 $90.00 $680.00 $2,320.00
Electricity (355/01) $2,843.70 $1,840.47 $1,807.43 $1,338.80 $994.83 $1,098.38 $1,545.00 $1,900.00 $2,120.00 $1,900.00 $2,445.00 $2,390.00 $22,223.61
Equipment Hire (422) $235.00 $177.00 $235.00 $235.00 $235.00 $235.00 $260.00 $235.00 $235.00 $260.00 $258.00 $310.00 $2,910.00
Gas (355/02) $20.00 $180.00 $20.00 $20.00 $372.60 $20.00 $20.00 $20.00 $285.00 $20.00 $20.00 $20.00 $1,017.60
General Expenses (451) $170.00 $220.00 $85.00 $215.00 $685.00 $50.00 $50.00 $900.00 $340.00 $120.00 $110.00 $85.00 $3,030.00
Human Resources (430) $50.00 $0.00 $0.00 $0.00 $0.00 $100.00 $0.00 $0.00 $0.00 $50.00 $0.00 $0.00 $200.00
IT Costs (459) $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $1,600.00 $125.00 $125.00 $125.00 $125.00 $125.00 $2,975.00
Lift Service Agreement (340) $0.00 $362.00 $0.00 $0.00 $362.00 $0.00 $0.00 $362.00 $0.00 $0.00 $362.00 $0.00 $1,448.00
Rates (471) $420.00 $0.00 $0.00 $420.00 $0.00 $0.00 $420.00 $0.00 $0.00 $420.00 $900.00 $0.00 $2,580.00
Rent (476) $2.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2.00
Repairs & Maintenance (341) $450.00 $632.90 $14,160.00 $315.00 $90.00 $330.00 $78.00 $630.00 $550.00 $210.00 $460.00 $150.00 $18,055.90
Security (Incl Alarm monitoring & Cleaning) (339) $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $447.00 $300.00 $300.00 $494.00 $300.00 $300.00 $3,941.00
Stationery Postage & Courier (452) $5.21 $61.37 $210.33 $156.46 $63.43 $209.58 $50.00 $25.00 $25.00 $25.00 $200.00 $20.00 $1,051.38
Telecommunications (453/01) $240.00 $240.00 $240.00 $240.00 $240.00 $240.00 $240.00 $240.00 $240.00 $240.00 $240.00 $240.00 $2,880.00
Vehicle Expenses (432/02) $840.00 $115.00 $120.00 $60.00 $150.00 $200.00 $45.00 $100.00 $210.00 $85.00 $170.00 $100.00 $2,195.00
Volunteers/Supporters (480) $40.00 $0.00 $750.00 $40.00 $0.00 $40.00 $0.00 $0.00 $0.00 $40.00 $0.00 $0.00 $910.00
Wages (331) $12,000.00 $16,000.00 $12,000.00 $12,000.00 $12,000.00 $16,000.00 $12,000.00 $12,000.00 $12,000.00 $16,000.00 $12,000.00 $12,000.00 $156,000.00
Total Operating Expenses $27,125.91 $28,823.74 $39,662.76 $17,186.55 $16,532.86 $23,636.55 $17,650.00 $18,081.00 $18,801.00 $21,190.00 $19,235.00 $20,100.00 $268,025.37

Total Expenses $27,125.91 $28,823.74 $39,662.76 $17,186.55 $16,532.86 $23,636.55 $17,650.00 $18,081.00 $18,801.00 $21,190.00 $19,235.00 $20,100.00 $268,025.37

Net Profit $84,449.09 -$15,426.74 -$27,638.09 -$2,503.80 -$532.86 -$14,292.58 -$10,884.00 -$8,299.00 -$6,971.00 -$3,047.00 $3,129.00 $1,176.00 -$840.98
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SUBMISSION TO: Clutha District Council Long Term Plan 2021/2031 
 
SUBMISSION BY: The Kaka Point Community Group (KPCG) 
 

The Kaka Point Community Group appreciate the opportunity to provide a 
submission to the Clutha District Council Long Term Plan 2021/2031 

 
Recommendations 

 
1 **Working and Living in the Clutha District - have we got our priorities right 

for the Clutha District? 
 

2 **Investing in Our Infrastructure - have we got our priorities right for 
infrastructure? 

 

3 **Keeping Rates Down - what do you think of our proposed approach by 
using reserves to keep rates down 

4 **Our Finances - What do you think of our proposed mix for spending, 
borrowing and rating and how could we improve the mix? 

5 **Milton’s Makeover - how far should we go and how much should be spent 
improving Milton’s Main Street? 

6      **A Better Water Source? would it be better to establish a new supply from 
the Clutha River rather than continuing to use the Waitahuna and Tuapeka  
rivers? 

**With regard to points 1,2,3,4,5,6, the Kaka Point Community group do not have 
specific comment on your key issues other than core infrastructure must be well 
maintained, upgraded and fully functional, whether it be water, roading or 
services provided, particularly where deficiencies have been identified in both 
water quality and roading standards.  

With regard to the Three Waters Reform Programme, the KPCG hope the 
Council and Community will still have significant input into the decisions made 
around water in the Clutha District, should ‘Water’ control be centralized. 

 
7 SUPPORTING LIVING & WORKING IN CLUTHA PROJECTS - there are a 

number of projects we have been asked to help support, do you agree? 
 

• KPCG believe more appropriate/clear road warning signage should be installed 
along the road when coming into Kaka Point and heading along the Nuggets Road, 
for both the safety and convenience of motorists, pedestrians and wildlife i.e., a sign 
notifying motorists of turning vehicles ahead, as there are many visitors (particularly 
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International) who turn and stop to take photos unexpectedly, while travelling along 
the road/s.  
The signage should also include speed signage along the Nuggets road and KPCG 
would like to see a review of the speed along this road, which is currently 100K. 
Given this road leads to one of the iconic attractions in The Catlins i.e., the Nuggets, 
it has a constant stream of traffic on the road with both domestic and international 
(prior to COVID-19) visitors, thus for the Health and Safety of motorists and wildlife, 
the speed limit should be reduced.   
The Catlins is deemed a ‘destination’, therefore KPCG request that Catlins 
directional signage from Balclutha be installed.  This would work towards eliminating 
any directional confusion for visitors when heading out of Balcultha to The Catlins 
i.e., reaffirming it is the correct route.  It is acknowledged installing Catlins 
directional signage will involve working with NZ Transit.  

  
• KPCG encourage CDC to work towards the completion of the CDC Our Place 

Catlins Plan, thus the CDC Long-Term Plan should reflect this. 
 

• The Kaka Point public toilets/changing rooms, are in need of replacement for Health 
and Safety purposes.  Although we believe there is some financial support identified 
in the CDC Activity Management Plan for the toilets/changing rooms, it is 
considered this would not cover the full cost of replacing them.  To be noted, a 
budget for the full cost of the replacement has yet to be determined. 
Kaka Point is a growing community with many domestic and International visitors 
travelling through it, with it being the first township in The Catlins (when heading 
from the north end).  There are many attractions on offer in and around Kaka Point, 
and KPCG believe the current state of the toilets/changing rooms are not of a good 
standard to accommodate the growing number of visitors. The toilets are also not 
currently aesthetically pleasing in what is trying to be achieved when promoting The 
Catlins. 
 
It is to be noted that some financial support from other various funding bodies will 
be required for the replacement of the toilets/changing rooms, however the KPCG 
would appreciate it if the CDC would consider contributing financially towards the 
replacement of new toilets/changing rooms at Kaka Point. 

 
• KPCG would like to see a board walk (walkway) along the foreshore from the Kaka 

Point surf club to the Willsher Bay domain.  The development of a walkway would 
offer a safe link from the KP township to the domain for Community and visitor use 
i.e., bikes, prams, wheelchairs etc and would also give an opportunity to fully utilize 
the Domain (as currently deemed as underutilized). 
The walkway would not only be a practical addition to the township it would also 
enhance the foreshore.  The current pathway to the Domain (if on foot), is via the 
road or beach, which is limiting i.e., tidal permitting or health and safety risk on the 
road. 
The bridge at Willsher bay would be part of the ‘walk way’, but it is not currently safe 
to cross on foot given the narrowness of the bridge and with passing vehicles both 
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ways, therefore believe it would need to be widened as part of the development of 
the walkway. 
To be noted, the development of the walkway would involve discussion and 
collaboration with Iwi, Department of Conservation as well as CDC, given the land 
that may be used in the development of the walkway.  
Funding for the walkway, will involve approaching other funding bodies to assist 
financially with its development, however KPCG would appreciate if CDC would 
consider financially supporting its development.  The full cost of the development of 
the walkway has yet to be determined 

 
• Currently, the community are exploring possible options for an upgrade/replacement 

of the Esplanade playground at Kaka Point.  Once the best option has been 
identified, a budget will be determined, from which the KPCG will then approach 
and seek financial support from some funding bodies for the upgrade/replacement 
of the playground.  
As part of this process, the KPCG would appreciate if the CDC would consider 
contributing financially towards some of the upgrade/replacement of the Esplanade 
playground.  The intention is to work towards making the playground a ‘destination 
playground’ for community and visitor use.  
 

• The KPCG would like CDC to look into a feasibility study to convert the Kaka Point 
(KP) town from a restricted to a ‘on demand’ water supply i.e., one large reservoir.  
This in turn will offer an option for those who wish to opt in to remove their tank and 
electric pump, resulting in efficiency and for Fire/Health and Safety when there are 
power outages. The feasibility report should also include the initial costs per 
property 

 
KPCG would like to see included in the Long-Term Plan, some contingency funding 
towards community projects such as those identified in this submission 
 
Thank you 
 

Regards 
 
Deborah Whyte (Ms) 
Chairperson Kaka Point Community Group 
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 Kaka Point 

Surf Life Saving Club Inc 

Physical Location: 25 Esplanade, Kaka Point 

Mailing Address: P O Box 353, Balclutha 

Phone: (03)412 8808 

 

 

 
  
22 April 2021 
 
 
Clutha District Council 
P O Box 25 
BALCLUTHA  9240 
Attention:  Jean Proctor 
Community Support and Development Advisor 
 
 
 
Long Term Plan Funding 2021-2031 
 
The Kaka Point Surf Lifesaving Club has been dedicated to the South Otago community for 85 
years. The clubs core duties are to supply a safe and secure beach for people to use in the small 
sea side community of Kaka Point. It is also supplies services to local Search and Rescue, Event 
lifeguarding to numerous local sporting events along with running Beach Education programmes in 
conjunction with Primary Schools throughout the Clutha District. 
 
Submission 
 
Organisation:    Kaka Point Surf Lifesaving club 
Key Contact Name:   Nyree Dickie 
Telephone:   
Email :      
Address:  P O Box 353 
   Balclutha 
 
2021/2022 Season 
We wish to request for continued support of Regional Paid Lifeguard Summer Patrol from Councils 
Long Term Funding Plan for $ 25 000.00  per annum for the next 3 years with the opportunity to 
submit annually, inflation adjustments with regard to wages and cost increases during this period.  
 
This sum allows for how the Statutory days fall and for the Club to, if need be, bring staff from 
other Clubs with the required skill level including catering for their travelling expenses, if the 
appropriate staff are not available within the clubs resources of volunteers for part, or part of, the 
required period.  This was indeed the case this season and continues to be a consideration that 
needs to be incorporated within the plan giving due diligence. We recognise the minimum wage 
has increased for the upcoming season and need to take in to consideration pay parity within the 
patrol, reflecting experience levels.   
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All Preventative Actions, Rescues and hourly Head Counts, tide and rip conditions are recorded 
appropriately online with Surf Lifesaving New Zealand and is available for viewing at any time if 
required. As our clubrooms are no longer up to Health & Safety requirements for overnight 
accommodation, all guards must travel. 
 
 
Our summer program is made up of the following: 
 
3x Lifeguards, 8 hours per day, 5 days a week for 6 weeks. 
 
We have a structure of a senior, intermediate and junior lifeguards, using this to bring in the 
younger lifeguards to up-skill and give Real Time training experience while maintaining a 
professional standard of safety and support. 
In addition, the team this year used their initiative and started a small Beach Education program 
with sessions for young children that were in the community over the holiday period. 
 
The Lifeguards work from 10am to 6pm Monday to Friday and we have an increased wage costs to 
include that factor they work Christmas  and  Boxing Days, New Years Day and Jan 2. Boxing and 
New Years Day are traditionally the busiest days of the year. 
 
As we rely on our volunteer guards to protect the beach in the lead up to and after the festive 
holidays (starting the end of October though to March)  we also engage the Regional Guards to 
cover the two weekends in between Christmas and New Year, being remunerated for these four 
days also.  
 
Minimum Qualifications for each role: 
 
Patrol Captain:  Patrol Captains Award, Refreshed Life Guard Award, IRB Drivers Licence, Current 
First Aid Level 2, Marine VHF Radio Operators Licence and appropriate leadership skills and 
experience level. 
 
Intermediate Guard:  Refreshed Life Guard Award, IRB Drivers Licence, Current First Aid Level 1 
and Marine VHF Radio Operators Licence.  
 
Junior Guard: Refreshed Life Guard Award, IRB Crewmans Award, Current First Aid Level 1 and 
Marine VHF Radio Operators Licence.  
 
 
 
2020/2021 Season 
For in excess of 25 years the club has been generously supplied with funding via the grant process 
from the Clutha District Council.  This enables the Club to supply surf lifeguarding services at Kaka 
Point over the summer holiday period.  As the popularity of the Catlins and local coastline grows, 
the funding we have received has played a massive part for the Club to supply a surf life guarding 
service over this very busy period. With being in the position to remunerate the guards it gives the 
Club the confidence of being able to select appropriate staffing levels and experience. Although 
this season Covid played a role in the beachgoers demographics with nil overseas visitors but a 
huge increase of New Zealanders revisiting or Doing something new in New Zealand.  Even with 
the weather being patchy at times it wasn’t unusual for there to be 50 to 80 swimmers at any 
time. 
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This season our total wage bill was $ 19 600.00, we are grateful for the CDCs support of  
$19 137.00 towards this total.   
 
Our challenges this season have been additional wage costs due to the fact we needed to bring in 
guards from Dunedin clubs to cover some days when we just could not find enough employees 
within our own club.  We remunerated travel time and expenses of these employees and the 
shortfall of wages, from club fundraising income. 
 
 
Volunteer Patrols 
Our amazing 23 qualified guards made up 4 patrols putting in a total 1120 hours this season. This 
equated to them being on patrol every second Saturday or Sunday which is a huge commitment.  
Ideally we would have a least 5 patrol groups to help elevate the pressure.   
We also had 5 younger Patrol Supports in training who will gain their Lifeguard award prior to next 
season.   
 
Capital Expenditure 
After our successful Vote the Boat campaign it became urgent that the club raises secure leak 
proof housing for our Search & Rescue IRBs and equipment.  The completion of a built for purpose 
3 bay / maintenance workshop and driveway was erected by our members and largely funded out 
of our fundraised tagged funds for our Clubhouse rebuild.  
 
Future Capital Expenditure 
The next two years have been forecasted to see both the start and completion of the rebuild of 
our dilapidated 1930's Clubhouse.  Well past it's expiry date, the building will be financed by 
funding applications based on the hard grafted for fundraised 100k nest egg tagged in our financial 
balance sheet with fundraising and more fundraising. 
Consultation has already begun with concept designs being developed in order to obtain costings 
to base applications on.  This is a very exciting time for not only our members but for the district. 
 
Search & Rescue 
We have a team of 6 members who, under the umbrella of the Dunedin Police Swift Water team 
are on call for emergencies that cover a 200km coastline from Toko Mouth south and inland 
waterways within the Clutha District. 
 
Beach Education 
Annually the Club hosts a number of schools from throughout the district for their Beach 
Education programmes.  Rosebank Primary, South Otago High School, Romahapa Primary, Stirling 
Primary, Clutha Valley, Blue Mountain College have visited this year bringing a total of 590 
students.  Our volunteer guards provide both water safety and education support for these 
schools taking leave from school or work, paid or unpaid.  
 
Membership 
Retaining membership is an ongoing conundrum with our Club, although we have a high 
membership and participating family members in the Nippers age range (6-12).  We find that high 
school students leave the district for either further education, apprenticeships or work 
opportunities.  This in return leaves a large deficit in the 18-25 age group. This is historically an 
issue that we revisit each year & we once again rely heavily on our current members to promote & 
encourage interested parties to recruit to the club and where many members take on multiple 
positions within the club.  This is also where competition comes in to keep that demographic age 
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interested and challenged.  We strive to keep our membership fees low acknowledging that 
people need to travel to get to our Club and that members also at times are taking up paid leave & 
days off to volunteer their time.   
 
Competition 
Whereas the patrol situation is self-explanatory, the competition component may not be. 
Although it may look to be the fun side of being a life guard offsetting the many hours of voluntary 
service, competition plays a pivotal part in surf lifesaving.  The guards involved gain valuable 
experience in the nature of variable sea conditions, raises their awareness and fitness due to 
multiple weekly training sessions.  It also helps attract new members to the club.  Our teams have 
been extremely successful over recent years particularly for a small club of which we are 
immensely proud.  Senior canoe teams have cleaned up at South Island level taking gold, silver & 
bronze with both silver and bronze medals being bought home from Nationals.  Juniors this year 
saw a decent medal haul at both Otago Champ and South Island level. 
 
Committee Volunteer Hours     
We have an amazing dedicated committee of 9 who carry a hefty workload which decidedly 
increased this year, the majority of members taking on multiple roles.  A conservative estimate on 
committee volunteer hours is 1500 with the Secretary and Treasurer/Funding positions extending 
to 850 each. 
As the building project comes to fruition, these hours are expected to increase further. 
 
Financial Position 
The most current financial statements have been provided.  The Balance Sheet  shows a Term 
Deposit that is tagged for the building renovations. The Savings account maintains a balance for 
equipment that may require immediate replacement due to failure/damage along with funds also 
tagged for the build.  These funds have since been merged to give a balance of $100 000 for this 
cause. 
 
Please find included, our Constitution and Financial Report for the year ending 30 April 2020.  The 
2021 financial report would be available after review June 2021. 
 
 
I sincerely appreciate your time taken to appraise our application. 
 

 
 
Nyree Dickie 
Treasurer/Funding Officer 
Kaka Point Surf Lifesaving Club Inc 
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Clutha Youth Development  Programme Numbers 
  July 1st 2019 - June 30th 2020  

 
 

Programme Locations Total numbers 

Small groups in schools 
focusing on social skills 
1hr per week for 6-8 weeks 

Tokomairiro High School 
South Otago High School 
Catlins Area School 
Blue Mountain College 
 

36 

Individual mentoring South Otago High School 
Catlins Area School 
Blue Mountain College 
St John Office, Balclutha 

8 

Focused Programme in 
Schools 
1hr per week 8-12 weeks 

Tokomairiro High School 
South Otago High School 
(in conjunction with Garth 
from Malcam) 
Catlins Area School 
 

40 

Y11  3 one off sessions in 
conjunction with Garth from 
Malcam 1hr each 

South Otago High School 75 

Leadership skills 
1hr per week for 6 weeks 
Y10 

Catlins Area School 14 

Wellbeing Check with Y9 
students, Y13 Peer 
Support Leaders 
1hr 2019 & 2020 
 

South Otago High School 230 

Peer Support Training for 
Y12 & refresher beginning 
of following year in Y13 
2hrs 
2019  

South Otago High School 40 

Youth Council 
7 meetings a year plus 
support with activities 

All schools plus workplace 
& Telford representatives 

14 
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Youth Survey for ages 12 - 
24 
 
 
 
 
 
 
 
Paper based survey 
completed in  schools 

83 Employers contacted 
Jan -Mar 2020 
174 surveys sent out 
21 surveys returned 
 
11 Surveys were 
completed     in Nov-Dec 
2019 
 
Tokomairiro High School 
South Otago High School 
Lawrence Area School 
Catlins Area School 

32 surveys completed in 
total 
 
 
 
 
 
 
 
201 surveys completed 

Youth Survey for ages 12 - 
24 
Survey Monkey 
 

29 April - 31st May 2020 97 completed surveys 

Youth Survey for ages 18 - 
24 
Survey Monkey 

11 May - July 2020 2 

 
 
Youth Council Projects 

● Methamphetamine awareness campaign -M.A.C 
Supported Youth Council with M.A.C march through Balclutha  and community 
meeting in March 2019,  with Pat Buclkey from Amped 4Life as speaker. Later in 
the year also supported the Youth Council with further M.A.C awareness 
campaign with  Pat Buckley speaking at school and community events. The 
M.A.C campaign has been successful in raising awareness of the meth problem 
in the district and resulted in the starting of a Bravehearts support group for those 
who are supporting someone with an addiction. 
In 2020 the Youth Council asked for people to submit artwork for posters that will 
be put up on billboards in the community and this will be completed in 2021. 

● In August 2019 supported Youth Council to put on the Friday Night Fives 
fundraiser- a sporting event with 5 different sports played on a round robin basis 
at the Cross Recreation Centre. Teams throughout the district and across all age 
groups participated. The funds raised went towards M.A.C  

●  In Nov- Dec 2020 Supported Youth Council with Clutha District Council 
Smokefree survey and the results will go towards the review of the Smokefree 
Policy in 2021. The Youth Council had originally made a submission to have the 
policy adopted by council. 

124



 
Other 

● Referrals made for 3 young people to the Drive my Life programme and with 
support from the Link centre they all received their Learners license in 2020. 

● In 2020 during lockdown the Clutha Youth Facebook page was revamped and 
used as a way to communicate with young people in the district and also get 
involved with online activities. 

● Videos series completed of local people including young people about 
motivation,living and working in the Clutha District. 

● June 2020 presentation about Clutha Youth Development Programme to 
Balclutha Rotary. 

● Catlins Area School Y9 -skills for getting an afterschool job. 
● An afterschool art group ran for terms 3 &4 in Balclutha in 2020. 
● A community art group ran for 1 term in Milton in Oct-Dec2020. 
● A 6 week group for young people providing skills for life to cope with stresses 

post COVID-19 took place Oct-Nov 2020. 
● Peer Support training at South Otago High School & Tokomairiro High School. 
● Spoke at Assembles along with Jean at South Otago High, Tokomairiro High, 

Catlins Area School & Lawrence Area School in 2020. 
● Continued one-one mentoring at South Otago High School. 

 
Community Engagement 

● Regular attendance at monthly Interagency meetings in Balclutha. 
● Regular contact with community agencies including the Hub in Milton, 

Tokomariro Training, Tokokmairiro Waiora Incorporated, Link Centre, Balclutha, 
Angilcan Family Care,  Southern Rivers  Community Mental Health Team, Clutha 
Development, Clutha Budget Advisory Service, Work & Income. 

● Contributed to a CommunityNeeds Snapshot-2019, funded and completed by 
Presbyterian Support Otago and  the Salvation Army. 

●  2020, entered Christmas Tree Extravaganza, a community event held annually 
at a local church- young people helped make decorations and put up and 
decorate the tree. 
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the loss of a single civilian life. This is an achievement which the town 
and its people have never forgotten, even today - over 100 years 
later - which is now beyond living memory. They speak of the 
liberation with awe, still amazed that men would come from the far 
side of the world to free their town and citizens, to rescue them in 
their darkest hour. 

The liberation of the historic walled town by the New Zealand Rifle 
Brigade just one week before the end of the Great War was a 
demonstration of Kiwi ingenuity and an act of courage. The story of 
Le Quesnoy is different from that of many other World War One sites 
– the town was liberated without being destroyed, and the residents 

were not displaced, and in that respect, it is a story of hope. The town was preserved intact and 
stands as a place where memories are lived and relived to tell the story to all who will listen; of the 
price that was paid for freedom in a war that stole much from our world.  

The Project 

The NZ Memorial Museum Trust - Le Quesnoy (a non-profit 
charitable trust) believes it is time to build a permanent 
memorial to our soldiers who perished on the fields of Flanders 
and France in the “war to end all wars”. Indeed, it did not end 
all wars and many more New Zealanders lost their lives on 
European soil in the Second World War. Over 12,400 New 
Zealanders are buried in France and Belgium. It is appropriate 
that the sacrifice of a significant number of New Zealanders, 
who will remain forever in a place far from home, is 
acknowledged and remembered.  

The Trust has had the 
opportunity to purchase 
a heritage property, the former Mayor’s residence and 
Gendarmerie (military police headquarters), in Le Quesnoy, 
which is directly connected to New Zealand’s World War 
One experience in Europe.  

The Trust is working towards the vision of creating “a Kiwi 
place in France where memory and relationships are alive”. 
We are working towards this goal through the 
establishment of a Museum and Visitor Centre in Le 
Quesnoy where our story will be told across multiple 
platforms – through artefacts, interactive activities, movies, 
audio stations, an app and other media.  
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The museum itself will include space for exhibitions and interactive activities, both digital and 
manual, designed to encounter and explore the stories of New Zealand’s liberation of Le Quesnoy, 
New Zealand’s contributions to the war in Europe, the history of the town of Le Quesnoy, an 
introduction to New Zealand’s culture and heritage to Europeans, and the unique relationship that 
has developed between New Zealand and the French in Le Quesnoy. 

Our Objective 

Through this project we seek to celebrate: 

Freedom – which inspired our people to go to war 

Friendship – the unique bonds which developed between the people of Le Quesnoy and New 
Zealand which are still strong 100 years on  

Future – the opportunity to create a better future with a focus on how to avoid war 

Our Partners 

To fully realise the link between past, present and future, we have engaged New Zealand’s most 
respected professional museum experts to help shape and guide the concept through strategic 
planning and interpretative masterplanning. We have recently approved the Internal Experience 
Design Brief for the Museum and Visitor Centre prepared by museum experts Lily Frederikse, Tim 
Walker and Karl Johnstone. The Feasibility Study prepared by French company, Lamaya, was signed 
off last year and our Māori Advisory Group has provided a Māori cultural framework to inform the 
overall visitor experience. 

We are in discussions with the French government about a potential partnership. They are very 
supportive of the project.  

We have raised $8M to date towards the $15M total. Most of this has come from private individuals 
and businesses, who are on board with the vision of establishing “a Kiwi place in France where 
memory and relationships are alive”. This is not just a project about remembering the past but 
focuses on the future, developing an experience which is cross-cultural, connecting across nations, 
through educational experiences and exchanges, offering an opportunity to reflect and learn from 
the past as we step into the future. As it is so beautifully expressed in Te Reo: 

Ka mua, ka muri  

 We walk backwards into the future. 

Our Request 

We have previously presented to your Mayor at the Regional and Provincial Council Sector meeting. 
We wish to request that you consider a funding commitment to this project as part of your Long-
Term Plan. 
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Clutha District Council Draft Long Term Plan Submission 
2021-2031 
 
 
Name: Romahapa Hall Society, Inc,  
 Shona Preddy, President 
Address: School Rd, RD 1, Balclutha 
Phone:  
 
Do you wish to speak in support of your written submission?    No 
 
 
Submission Summary: Continued support for the annual grant with an 

inflation adjustment to assist with the operating 
costs of a community run hall.   
 

Budget Area: Community Services – Halls and Community 
Centres 

 
 

 
The Romahapa Hall has served the Romahapa community for many years.  It 
is used on a regular basis for small bore rifle shooting, Women’s Institute, 
community meetings, gatherings and social nights and by the local school – 
Romahapa School – which does not have a hall.  Users of the hall come not 
just from the Romahapa area but from throughout the district for a variety of 
different functions. 
 
The annual grant of approximately $1,700 covers our electricity and has 
enabled our committee to focus on maintaining the hall facilities.  Recent 
improvements include changing to LED lighting and ongoing maintenance and 
repairs. Our next project is looking at improving the heating in the hall.  
 
We thank you for your continued support of our community hall and request 
this amount be increased from $1,717.35 to $1,900 per annum for the next 
three years to allow for inflation as it has not increased over the last three 
years. 
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From:
Sent: Monday, 26 April 2021 9:26 pm
To: Help Desk
Cc: Jim  Murdoch
Subject: LTP submission.
Attachments: Submission to Clutha District Council Long Term Plan on behalf of the Rotary Club of 

Milton.docx; IMG_1536.JPG; IMG_1509.JPG; IMG_1517.JPG; IMG_1519.JPG

To the Clutha District Council, 
Please find attached an LTP submission and supporting photographs from the Milton Rotary Club.  
We would like to talk to our submission at the hearings on the 6th of May. The Rotary Club member that will present 
is Jim Murdoch. He can be contacted on   

Regards 
Stephen Woodhead 
Rotary Club of Milton 
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Submission to Clutha District Council Long Term Plan on behalf of the Rotary Club of Milton, April 
2021 

The Milton Rotary Club has been discussing how it could develop a community project to provide a 
lasting memorial for Peter Vollweiler who passed away in 2018. 

Peter was the inspiration behind a group of Milton Rotarians and their families who walked the 
Milford Track in 1986.   This trip led to the development of the Otago Youth Adventure Trust/Milton 
Rotary Tramping Club. Peter was the driving force and administrator of the Club for many years as it 
grew to the point where it now takes 700 plus trampers and cyclists from all over NZ on trips over 
the great walks, lodge-based trips and cycle trips across southern New Zealand. 

Over 35 years there has been over 20,000 people successfully completed trips.  

Funds raised from club membership and donations total just over two million dollars which goes to 
support the Otago Youth Adventure Trust Camps at Berwick and Tautuku and Milton Rotary projects 
and ultimately our community. 

As you can see there is a significant legacy thanks to the drive of Peter Vollweiler that we would like 
to remember in perpetuity with a suitable project. 

We have identified an opportunity to develop a walkway in Waihola utilizing Crane Hill Road. It is 
currently not used as a through Road but provides a short walk of approximately 1.3km up the hill 
where it joins with Finlayson Rd. Crane Rd is currently still used by locals as a walkway, but is over 
grown with gorse and trees and badly scoured out. 

Crane Rd provides some stunning views of the surrounding area, would compliment the new cycle 
trail and provide a safe walkway/cycleway away from the main road and be an asset for the local 
community and visitors.  

The Milton Rotary Club is prepared to provide significant funding to develop this project. We need 
Council support to deal with legal, road closure, neighbour landowners issues.  

The Council would take responsibility for the track once developed.  

We seek the Councils commitment to jointly develop this wonderful opportunity, the “Peter 
Vollweiler Memorial Walkway”  

Yours sincerely 

 

Stephen Woodhead 

President Rotary Club of Milton 
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Clutha District Council
1 Rosebank Terrace Balclutha 9240

Telephone +64 (03) 419 0200
Fax +64 (03) 418 3185
Email help.desk@cluthadc.govt.nz
Website www.cluthadc.govt.nz

OUR PLACE CLUTHA DISTRICT, HAVE YOUR SAY...

YOUR DETAILS
Your Name Sport Clutha/Sport Otago
Your Address: PO Box 969, Dunedin 9054
Your Email

Your Phone

Would you like to speak to Council about your submission
on 6 May 2021?

Yes (in person)

Please note your submission will be available to the public
as part of Council’s decision-making process.
However, you can ask to have your Name and Address
withheld.
Select Yes to have your details withheld.

No

LIVING & WORKING

Have we got our priorities right for the Clutha District? (Page 3)
How important is: 1 (Not at all important) to 6 (Very important)

More Quality Housing 5
Healthy & Safe Communities 6
Culture & Heritage 4
Climate Change 5
Infrastructure Investment 5
Environmental Footprint 4
Filling Jobs 5
Any comments? Community wellbeing is of cri�cal focus. Sport Clutha

contributes to community wellbeing through its focus on
promo�on and encouragement of people to be ac�ve. The
support ongoing from Clutha District Council that provides
for the delivery of community based programmes through
Sport Clutha and the links that Sport Clutha has to in�uence
through schools and the various social and spor�ng
organisa�ons across the district compliments Councils
investment in its people. We would therefore seek Councils
considera�on of providing the grant of $46,420 (current) in
support of Sport Clutha. This funding allows Sport Otago to
leverage addi�onal funding to sustain the role for the
bene�t of the communi�es of the Clutha district.

INFRASTRUCTURE
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Have we got our priorities right for infrastructure? (Page 5)
How important is? 1 (Not at all important) to 6 (Very important)

Discharges to the Environment 6
Stormwater Protection 5
Growth in Milton/Milburn/Waihola 5
Safer Drinking Water 6
Council Housing Improvements 5
Mt Cooee Landfil 6
Efficient Road Maintenance 5
Replacing Aging Infrastructure 6
Faster Bridge Replacement 5
Any comments? We support Councils focus on addressing infrastructure and

in par�cular the work to replace the Milton pool as a
community asset. The need for Council to maintain a
reasonable level of maintenance for its sports�elds, open
spaces and built facili�es is also cri�cal to avoid a future
backlog of deferrals.

WATER
A better source? (Page 7) Op�on 1: Establish a new supply from the Clutha River

(Council’s preferred op�on)
Any comments? Subject to ensuring that the treatment of the water meets

ISO and na�onal drinking water standards and the health of
the community is paramount we support this ini�a�ve.

FINANCES

What do you think of our proposed mix for spending, borrowing and rating? How could we improve the mix? (Page
10)

Any comments?

RATES
What do you think of our proposed approach to keep rates
down? (Page 8)

Op�on 1: Use reserves to keep rates down in the short term
(Council’s preferred op�on)

Any comments? Whilst a short term remedy it may be more realis�c to
introduce a gradual increase over the 10 year period to
re�ect the actual cost of services.

MILTON
How far should we go and how much should be spent
improving Milton’s Main Street? (Page 12)

Op�on 1: Spend ini�al budget (Council’s preferred op�on)

Any comments? In the current environment it is prudent to be conserva�ve.
The investment signals some improvement and future
proo�ng without placing the Council in a more difficult
�nancial posi�on.

SUPPORTING LIVING & WORKING IN CLUTHA PROJECTS
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(Page 13) How important is: 1 (Not at all important) to 6 (Very important)

Growing tourism 4
Waihola playground 5
Owaka pool 5
Project Bruce 4
Lighting up the bridge 4
Supporting West Otago Health 5
Any comments? These are all crucial community focused projects that

improve the quality of the district and link back to our
comments in respect to Council inves�ng in Community
wellbeing through providing opportuni�es to its
communi�es and improving the amenity value of the
district.

HAVE MORE FEEDBACK
Any Comments?

I'm not a robot True
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Page 2 of 2 
 

Council Support 
Through the planning and early development stages of the project the following Council-related 
costs have been: 
 
Subdivision consent    $  1,384 
Building consent    $  6,583 
Sewerage & water connection fees (2) $15,590* 
      $23,557 
 
To help support this community-driven project we ask Council to consider waiving or discounting 
these fees and charges.  
 
We make this request based on the following:  
• Supports a project that contributes towards three of the district’s most pressing needs – 

sustainable essential services, housing, and meeting the needs of our aging population. 
• Directly contributes towards Council’s strategic direction for more quality housing and healthy 

safe communites1. 
• Significantly reduces the risk that our community is marginalised in terms of health services as 

a flow on effect of population changes and funding pressures in other areas. This has become 
even more pertinent with recent announcements about restructuring of the health system. 

• Lack of commercial gain means there is an absence of developers willing to step into the role 
of providing retirment housing in our area. The requested support is from a non-profit 
incorporated society with no intention of any associated commercial gain. 

• Would be in keeping with earlier support and precedents where Council has supported 
innovation and iniatives for community-driven housing developments. 

• We note that Council maintains investments to:  
Help fund the development and growth outcomes of the district, i.e. support our community’s 
well-being through priorities in our Living & Working Strategy…2 
and believe this project be considered for eligibility for appropriate and strategic use of 
investment surplus funding. 

 
Recommendations 
We respectfully seek the Committee’s consideration of the following: 
1. That Council waives or discounts subdivision and building consent fees. 
2. That Council waives or discounts sewerage and water connection fees. 
3. That Council funds their support for this project though investment surpluses, on that 

basis that this project supports our community’s well-being through the priorities in our 
Living & Working in Clutha Strategy, i.e. more quality housing. 

 
We would like to speak to our submission at the meeting on 6 May to answer any queries elected 
members may have.  
 
 
Yours sincerely 
Mark Hay 
 
Chair 
Tuapeka Community Health Incorporated 
(Sent electronically) 

 
1 Clutha District Council Draft Living & Working in Clutha Strategy 2021 
2 Clutha District Council Draft Financial Strategy 2021 p.5 

* Full fees applied as no half unit rates 
were applied previously. 

 
Copies of cost information held with 
Council, and available from submitter. 
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From: Hans van der Linden
To: Help Desk
Cc: Robert Kane; Lynne Raynbird
Subject: Emailing: WOCC submision to Long Term plan
Date: Sunday, 25 April 2021 3:24:52 pm
Attachments: WOCC submision to Long Term plan.docx

  The Chief Executive
  Clutha District Council
  Balclutha

 25 April 2021

Attached for your action is a submission to the Clutha District proposed Long Term Plan 2021/31

This submission has been prepared by Robert Kane (Chairperson) and Hans van der Linden (Treasurer) of the
West Otago Community Centre Management Committee and is a submission from this committee.

Both Robert and myself can be available to talk to Council on 6 May should this be helpful.

Yours faithfully

Hans van der Linden
Your message is ready to be sent with the following file or link attachments:

WOCC submision to Long Term plan

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of
file attachments.  Check your e-mail security settings to determine how attachments are handled.
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                        West Otago Community Centre Household Levy 

The West Otago Community Centre Committee would like councillors to consider an increase to the 
Community Centre household levy in the 2021/31 Clutha District Council Long Term Plan. Over time 
this Levy has eroded in comparison with Community Centre annual operating costs, and in particular 
in relation to the insurance component. This has escalated some 250% over the past 14 years, from 
$7,628 in 2006 to $19,169 in 2020.  The Household Levy is currently $20 per household and 
contributes some $13,000 per year to the WOCC annual income. 

The WOCC has also been receiving a $15,000 annual grant from the West Otago Community Board.  
This support has been ongoing and is critical to the long term viability of the complex.   

The 2021 operating budget estimates an annual income of $45,000 at existing levels of income and 
operating costs of $40,000 before addressing any major maintenance issues. 

Since completion 30 years ago the facility has generally been low maintenance resulting in modest 
trading surpluses which have been accumulating in reserve.  At present there is approximately 
$300,000 in the bank, up to $250,000 of which would be available for major Maintenance work 
identified in our recently completed maintenance plan.  This plan identifies major maintenance work 
in the order of $1 million over the next 10 years. 

The most significant portion of this maintenance is the re-roofing of the complex. The building has 
been leaking for years with the interlocking joints in the long run tray roofing iron lifting and 
allowing water to enter the building.  In the meantime, this has been minimized by the liberal 
application of Silicon, but this is only a temporary solution.  The Butanol rubber on the Social Room 
roof is also starting to breakdown and will require replacement. Total re-roofing costs for the 
complex is estimated to be well in excess of $650,000. 

Steel beams to the stage roof have deflected over time causing water to pond. The WOCC 
committee have engaged the services of structural Engineers, Beca Ltd, to design both the fix for this 
and to certify that the steel work on which the Theatre Systems are supported is compliant.  

A recent visit from a Theatre Systems Engineer identified numerous non-compliance issues with the 
overhead theatre support systems.  Temporary scaffold pipe and timber are no longer acceptable as 
lighting bars, stage curtain and border support.   

The WOCC committee have planning in place to have the Theatre roof strengthening and 
replacement work carried out in the summer of 2021/22 at a budgeted cost of $250,000.  In 
conjunction with the Theatrical Society, a further $100,000 has been budgeted for replacement of 
the Theatre support systems and upgrading of the stage electrical infrastructure. 

Funding assistance is being requested from the Lotteries Commission and the Mataura Licensing 
Trust with the Community Trust of Southland being held in reserve if we are unsuccessful with either 
of these applications. 

 

 

Robert Kane                                                                                         Hans van Der Linden 

Chairperson WOCC                                                                             Treasurer WOCC 
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                 West Otago Community Centre 2021 Budget 

Total cash to hand as at 31/12/2020 = $ 310,482      

                                                                                                                                      
Trading Income                                                                      $                

• C. D. C. household levy Grant                             13,000 
• West Otago Community Board Grant               15,000 
• Hire Income                                                            16,000 
• Interest                                                                         800                                                                                                

                 Total  income               $  44,800 

Expenditure 

• Electricity                                                                 - 7,200     
• Wages      (cleaner)                                                 - 6,615    
• R&M (minor)                                                           - 2,500   
• Admin                                                                       - 1,000    
• Rates                                                                         - 1,100    
• Insurance                                                                - 20,000     
• Cleaning Supplies                                                    - 1,500     
• Miscellaneous                                                            -  200                                                                                                                                                                                            

                 Total  expenditure      -$ 40,115 

                            Trading Surplus               $ 4,685 

Other Income (potential) 

• West Otago Theatrical Society Donation                             30,000 

• Lotteries Commission (application in progress)               150,000 

• Mataura Licencing Trust (application being prepared)     60,000 

                            Total other income       $ 284,800   

Less Major R & M  2021/22 Summer     

• Theatre Roof Strengthening/replacement                      - 250,000 
• Theatre Systems                                                                   - 100,000 

                            Total Major R&M Expenditure   $ 350,000 

                   Year End estimated funding from reserves is  $ 105,000 
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