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Project Bruce was established in 2017, hosted by the Milton Community Health Trust and funded by the 
Department of Internal Affairs for a period of three years. At that time, Project Bruce was governed by a 
steering committee consisting of community leaders and representatives from a diverse range of groups within 
the Bruce ward. At the conclusion of the initial funding in March 2020, Project Bruce became an independent 
Charitable Trust so as to continue the work we had begun with our community. We now rely solely on grants 
from major and minor funders to keep Project Bruce operational. 

The decision by Council in the Annual Plan 2020 to grant Project Bruce funding of $60,000 has enabled the 
continued development of projects which are fulfilling significant elements of the four well-beings which are 
currently a priority of local and national governments. This funding has contributed to over half of our total annual 
budget, for which we are extremely grateful. 

Our Objective 

As stated in our Trust deed, Project Bruce will facilitate community-led, long-term, sustainable social, cultural, 
environmental and economic development in the Bruce District. Our purpose is to ensure the Bruce communities 
are resilient and able to determine their own future, volunteer participation and leadership is fostered and 
relationships with key stakeholders remain strong. 
 

Challenges 

The Bruce District is not alone in the challenges we face. We have both asked our people what their shared 
vision for the future of our community looks like and are also drawing on our experience, our successes, 
failures and observations to understand the deeper desires and needs of our people. 

Employment: In the Bruce District there is a trend towards urban drift to Dunedin, with increased numbers of 
people commuting to work and secondary school in the city. 
With the rise of dairy farming we are noting a more transient rural workforce - families moving more frequently 
to different farm operation and management jobs, rather than the life-long commitment to farming in one 
location. We have a substantial number of migrant workers, who are often not visible within the community and 
facing challenges in isolation and a seasonal workforce who are financially affected by the availability of work. 
Locals also commute to employment in Dunedin, Silver Ferns Farms Finegand meat works and Danone dairy 
processing plant near Balclutha. This transience can cause a disconnection from community and makes 
feelings of long-term ownership – of being “home”, more difficult. 
 
Anti-social Behaviours: The Bruce District is not immune from the nation-wide issues with drug and alcohol 
abuse and addiction. Although day-to-day these cultures are not largely visible, we know from accounts by 
community members that family members, neighbourhoods and our youth are negatively affected. 
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Global Concerns: Our people today have unprecedented instantaneous access to a constant barrage of “bad 
news”: environmental destruction, poverty, pandemic, shifts in access to financial systems, polarizing political 
opinion, fake news, sensationalized media, cultural unrest, astronomical housing prices and lack of housing … 
the list of topics to worry about is endless. Additionally, we are time poor, admin heavy and commitment laden. 
The trickle-down effects of these pressures are evident in our local community with people feeling 
overwhelmed by issues that appear to be insurmountable. 

Covid 19: Covid has had a complex effect on our District. We initially saw an increase in community members 
accessing resources (food and social services) in response to financial hardship. This was followed by a 
‘shuffle’ in employment situations – employees voluntarily or compulsorily changing jobs and employers 
adjusting structures and processes to accommodate new ways of working. For many busy community 
members, the Level Four Lockdown also meant a long break from the intensity of “normal” life and a chance to 
spend quality time with family. This resulted in questioning the need to be permanently busy, a re-evaluation of 
commitments and a desire to reduce extra-curricular obligations. 

Technology: Another consequence of Covid has been the rapid move away from physical banking, bill 
payments, registrations, shopping and dealing with many agencies toward online transactions. Assistance for 
the older people and those without access to a device around the use of information technology and the world 
online is becoming a serious need. The fear of loss of control and being left behind is real for many. 

Ownership: The Bruce community has repeatedly expressed a desire to foster an increased pride in our area 
through greater public participation, opportunities for youth, development of the district’s amenities and more 
investment in beautification. Our people would like to find an effective way to engage others to become more 
involved with volunteering, especially the generations aged in their forties and younger as our organisational 
committees tend to consist of older members. 

Communication: Ironically, in a time when there are almost limitless ways to be contacted, ensuring people are 
aware of events and opportunities is sometimes problematic. It is an ongoing task finding channels of 
communication which the majority access and it is necessary to encourage people to actively seek 
opportunities to connect. 

The Bruce District is socio-economically diverse and as such faces many challenges. There remains a need to 
further bridge the extreme ends of the social spectrum and a need for people of all walks of life to feel embraced, 
supported by and proud of their community. The primary mandate of Project Bruce is to ensure our community 
is resilient and able to determine its own future, rather than depend on and await development from outside 
agencies.  

Whilst the Bruce District has its share of challenges, it is also abundant with potential. The generous and 
energetic nature of a high percentage of members of the community places it on the threshold of increasing 
growth and vibrancy. We believe Project Bruce is the perfect agency to stimulate and nurture this exciting 
progression. Resulting from our projects to date, we have already seen gathering momentum in local pride and 
positive attitude, increased connection and capability building. 

Aspirations and Vision of Our Community 

We asked our community for their perspective on challenges by way of a survey, connecting with 
representatives of key groups from each area and also by providing an open invitation for face-to-face 
conversations. Below is a representative sample of comments from our March/April 2021 survey: 

• Dynamic Main Street of Milton so that people want to stop with great toilets, seating and parking. 
• Bright, welcoming. 
• Art. 
• Need to get more clothes shops in town one is not enough and more kid clothes. 
• Town needs to look nicer so people feel motivated to care about it. 
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• Where kids come first. 
• Young people being proud to be from Milton. 
• Plenty of opportunities for youth to get involved in sports/clubs etc to help them stay away from things 
they shouldn't be involved in. 
• Youth Groups for youths aged between 11(transition to high school projects) and life skills for 11yrs to 
19yr olds, for those who lack life skills. 
• To be a place where our youth can keep busy. 
• Tidy, thriving, loving, community who supports our youth to in thinking big and aiming high. 
 
• Elderly need more activities. 
• Older people enjoying life in Milton. 
 
• An inclusive community. 
• Togetherness. 
• Cooperative, sustainable, inclusive. 
• To become one who work together for the collective good, like the good ole days!! 
• Having as many people as possible involved and listened to. 
• Better community connections. 
• Vibrant, friendly town, everyone helping each other. 
 
• To feel safe, have a clean town and be involved in our community. 
• A comfortable and safe area to live in. 
• To feel and be safe. 
• To see our town grow and more land opened up. Welcome newcomers, get them involved. 

• Members of the community supporting each other. 
• Help for those residents who are unable to participate because of lack of money in their homes. 
• Our people are safe and have enough to eat and have access to support groups. To learn and have 
fun. 
 
• Community buy in. Also need to stamp out the burgeoning gang scene which has started in Milton. 
• Drug free. 
 
• A sense of community and want to gather and be part of something that is beneficial. 
• Continuing cycle of increased positivity and decreased victim mentality. 
• Continue to grow a positive encouraging community. 
• Vibrant, lively and engaged community. 

 
The Bruce District is working towards a growing community with upgraded amenities and aesthetics which 
provides opportunities for youth, assistance for the elderly and support for the vulnerable. Our vision is to 
continue to create a connected and inclusive place which is safe, vibrant and encourages pro-social 
behaviours. 

 
What we’ve been doing: 
Some of the larger projects that have come from our relationship with the community are as follow: 

Feeding Our Kids: an 18-month project which sourced rescue food which was delivered to the kitchen at the 
Otago Corrections Facility to be made into nutritious lunches for our local school children to assist hunger 
caused by food insecurity. Volunteers delivered around 70 lunches daily (totalling approximately 19,000 
meals) across three early childhood centres, three primary schools, our secondary school and our practical 
training provider. This project was initiated by two mothers voicing their concern about hungry children in their 
children’s class. 
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Community Garden: Project Bruce runs a large garden which was offered to us when a local gardening icon 
who had supplied the town with vegetables passed away in 2019. We have developed a volunteer base, 
planted a permanent orchard, we grow season vegetables and a crop of approximately half an acre of 
potatoes to be distributed to the community. We also support the Moturata Organic Garden in Taieri Mouth. 
We have an annual collaboration with Tokomairiro High School for seedling propagation and work together 
with the South Otago Heritage Society when machinery is required. The garden is tended and developed by 
volunteers. 

Bruce Community Shed: The Shed has been established in association with the South Otago Heritage 
Society and now boasts an impressive workshop and tea-room facility with a membership of around 12 
members who gather for companionship, cups of tea and to work together on Community Projects. This 
project was initiated by an unemployed man acting on the feedback from the initial consultation. 

Food Security Collaboration with KiwiHarvest: Project Bruce has transported and distributed over ten 
tonnes of rescue food via our school lunch programme and free market which is located in the Tokomairiro 
Community Hub. The need for supplementary food in the community has grown over the past two years, 
especially since the Covid 19 disruptions. 

Heteroglossia: A four-page colour publication which showcases and celebrates the talent of local artists who 
submit poetry, prose, paintings and photography. This magazine is the brain-child of a young local poet who 
lives with Asperger’s Syndrome and has a passion for arts and literature. 1700 copies are distributed across 
the Bruce District to entertain and inspire our people. 

Swimming Pool Project: The Clutha District Council has invited the Milton community to collaborate on the 
fundraising and design for a new swimming pool / library / service centre facility in the main street of Milton. 
This requires the local people to accumulate at least 2.5 million dollars to achieve this goal. Project Bruce is 
involved with the facilitation process of this venture. 

Collaboration with Otago Polytechnic School of Occupational Therapy: For the past two years, Project 
Bruce has hosted groups of third year Occupational Therapy students during their "Field Work 5" community 
placement. This relationship is wonderfully mutually beneficial and we would love to have permanent student 
assistance! In 2020 one group were set to coordinate our second "Free Day" which was ultimately cancelled 
due to Covid, so instead assembled a comprehensive manual for running the event in the future. A second 
group created a You Tube channel for Project Bruce and uploaded several DIY home solutions videos for 
public access and supplied simple tools for a community tool library. A third group collected recipes from within 
the community and designed a basic cook book containing recipes for those on a tight budget. 
 
Youth Culture Concerns Facilitation: Follow a spate of bullying/disrespect incidences among the young 
people of our district and a subsequent plea from the community to act on this, Project Bruce teamed up with 
an action group of parents to investigate the issues, seek solutions and encourage a unified approach. This 
has resulted in liaisons with the schools and social media administrators and planning for positive community 
involvement for our young people are in progress. 
 
Civil Defence Emergency Management involvement: Project Bruce has been involved in the process of 
gathering community members and information to contribute to the recently released Community Response 
Plan document which is available to all household in the district. We have also attended Incident Control Point 
training and hope to expand upon this in the upcoming months to implement a sound response structure for 
our area. 

Covid Support: During C19 Lockdown, we endeavoured to keep our community connected and up to date 
with the current local situation (update of operations of local business and service availability/contacts) by 
using social media and mailbox drops to disseminate information. We also attempted to maintain the flow of 
positive messaging to boost morale and support mental health during this time. We also placed well-being 
phone calls for Ministry of Social Development, held a post Covid business support meeting and sourced 
additional food items for the community. 
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Sustainability Projects: A major focus of the work of Project Bruce is on supporting and alleviate pressures 
on our natural environment. This was identified as a key community goal in our initial and ongoing community 
engagement. We have assisted other groups in working to achieve their goals as well as facilitating initiatives 
emerging from the community. 
- Moturata Taieri Whanau predator trapping project support. 
- Beautification trees planted at South Bridge with Rotary grant 
- Establishment of predator trap library 
- Absolute Energy insulation funding promotion 
- Exploration of public transport options between Balclutha, Milton, Dunedin 
- Sale of sustainable goods 
- Pursuit of funding for community glass crusher 
- Collection of bread tags for wheelchairs 
 
Workshops: We endeavour to facilitate community driven education through a series of workshops 
throughout the year. These have been well attended on the whole and have been a productive way for people 
to re-socialise after the lockdown period. These workshops are largely facilitated by members of the 
community who have been inspired to step forward and share their knowledge and experience with others. 
- Death Café 
- Bangladeshi Cooking 
- Ninja Training (fire spinning) 
- Beeswax Food Wraps 
- Upholstery 
- Crocheting Dishcloths (ongoing) 
- Tech Mondays – IT support for beginners (ongoing) 
 
Project Bruce also: 
• Attends events in the Bruce District 
• Writes letters of support 
• Often find ourselves in the role of casual counsellors 
• Provides energy and enthusiasm 
• Gives feedback and constructive advice on the ideas of individuals or groups 
• Helps connect individuals seeking work with employment and promotes job vacancies 
• Supports and promotes local sports organisations and social clubs 
• Receives daily visits and contacts from community members with feedback and positive ideas for our District 
 
Along with the countless individuals that make contact with us, some of the groups we are involved with are: 
Rotary, Lions, Milton Area Promotions, Taieri Mouth Amenities Society, Waihola Looking Forward, Tokomairiro 
High School, Tokoiti Primary, Saint Mary's Primary, Waihola Primary and Milton Primary Schools, Toko Training, 
Milton Pony Club, Milton Kindergarten, St John Ambulance, Otago Corrections Facility, Tokomairiro A&P 
Society, South Otago Heritage Society, Otago South River Care, Moturata Taieri Mouth Whanau, Plunket, Milton 
Community Health Trust, Otago Polytechnic, local businesses and the Clutha District Council. 

Plans in the Pipeline 
 
It is the intention of Project Bruce to continue provide a platform for the community to communicate its desires 
and nurture action that moves toward the vision of the district. 
 
We will facilitate, promote and assist with the realisation of projects presented to us that align with the 
collective vision by drawing on the existing strengths of community. 
 
A key area which we would love to develop is greater connection among local community groups. We have 
many motivated, energetic groups already carrying out fantastic projects, many of which go ‘under the radar’ 
due to a lack of communication and skill sharing. We intend to establish a regular inter-organisation gathering 
in which local groups have the opportunity to mingle and share what they are doing and to connect with others 
working on similar projects or who may have resources or expertise which could be exchangeable. This will 
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create a space and culture in which organisations can collaborate, share resources, ideas, projects and 
people-power. Alongside this, we will devise a ‘match-making’ system wherein organisations can easily access 
willing volunteers (and vice-versa) for short or long-term project involvement. We will also include an easily 
accessible and reliable community calendar. 
The objective of this initiative is to stimulate cooperation and communication between groups and ultimately 
unify our people in the pursuit of a shared vision. 
 
Additionally, in the planning pipeline are the following projects which the community has shown support for: 
- Street art murals to contributes the identity, pride and vibrancy of the community and to inspire people to stop 
and explore the Bruce District when passing through. 
- A street art workshop for secondary school students as a vehicle for positive change for our youth. 
- Support for emerging educational programmes through our schools 
- Strategising with Milton Kindergarten to support and engage with families to create a common goal for the 
future of our tamariki. 
We would like to contribute to the facilitation of community building events such as: 
- Top Town -style competition to give each township an avenue to build teams from with and interact with the 
other members of the community they might not ordinarily encounter 
- Mid-Winter Carnival: may include music, art and foods from the cultures that are represented within our 
district. Celebrating and embracing our cultures will create the awareness that our community is rich with 
diversity and help to foster multicultural values. 
Community development has been likened to work of a midwife – assist with the birth of the baby and then 
lovingly hand it back to the parents to be raised and cared for. We will continue to support the ‘parents’ of our 
previous and ongoing projects, the leaders who have emerged and are taking increasing ownership and 
responsibility for these projects. 
- Expansion of community gardens and Bruce Community Shed 
- Further support for Civil Defence Emergency Management in the district by assisting with physical and 
human resource stock-taking and connection. 
- Newsletter encouraging individuals and organisations to share stories of success and showcase the activities 
that might otherwise go unobserved. 

For the Bruce District, Project Bruce has become a central service for our communities to meet with, discuss 
issues and to be represented by. Our Board and Committee is comprised of leaders from within our community 
which gives us a strong foundation for positive growth. 
 
We feel strongly that the work that is underway with our community must continue. We are achieving our goals 
through a process of continuous conversation and engagement with the community, who over time have begun 
to trust that we are an organisation who will do what we say and support our community one hundred percent. 
Community development is entirely about building relationships with solid, genuine foundations. We will continue 
to listen to our individuals and organisations and to action the ideas that foster growth, pride and elevated self-
image of our community. 
 
The Role of Council 
 

First and foremost, we would like to express our appreciation for the generous contribution made by Council in 
2020 to Project Bruce to facilitate community-led development.  We would also like to thank the council for their 
ongoing support, especially Bryan Cadogan for his consistently enthusiastic approach and participation in our 
events, to Jean Proctor for her advice and wisdom, to Laura Gourley for her collaboration on all matters 
sustainable, to our local Councillors Bruce Vollweiler, Gaynor Finch and Selwyn Wilkinson for their perpetual 
commitment to our communities, to Steve Hill for his advice and interest and to the Councillors from all wards 
for seeing the potential in our work and how this could be expanded throughout the District. 
 
Council’s investment in Project Bruce has supported community-led development and the many community 
groups and individuals who are working towards a common goal. Our role is to support community leaders in 
driving forward the projects which are conceived, suggested, inspired or initiated by the members of our 
community. The ongoing contributions from Council mean we can act upon the current prevailing energy of the 
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community to harness momentum, ownership and motivation for projects which ultimately address the wellbeing 
of our community. 
 
Our Invitation 
 
Once again, we call upon Council to consider significant multi-year investment into the Bruce Ward and to 
demonstrate through this investment an understanding of the importance of community-led development and 
its intrinsic link to social wellbeing and economic development. 
 
2020 was an unprecedented year for our people. Covid 19 showed us how fragile our existence is. Physically, 
mentally and financially. We have had a taste of the potential instability of the structures we take for granted -if 
the worlds aviation industry can be brought to a standstill, anything can happen! Never has there been a more 
appropriate time to ensure we are well-placed to endure turbulence and take care of ourselves and each other 
at a local level. We feel that with the insight that Covid gave us and the projected growth of the Bruce District, 
now is the time to embed a strong culture of identity, community cohesion and whakawhanaungatanga.  

Project Bruce is determined to continue to aid the development of the Bruce District in a long-term capacity– 
and we would love to achieve this with the financial support of Council. We seek a commitment to ongoing 
funding so our communities can plan for the future. We ask that this contribution once again be viewed as core 
funding for salaries and operating costs, which many funders do not cater for. 

We ask Council to consider a $60,000 per year investment over three years, which will enable Project Bruce to 
continue to facilitate Community-led development. This investment, supported by the Bruce Ward rate-payers, 
will demonstrate Council’s willingness to envision a positive future where we have ongoing engagement, with 
thriving and connected communities across the Bruce District. This amount of funding will ensure the 
employment of both the Project Bruce Community Development Worker/Manager and Sustainability Projects 
Coordinator. It will also alleviate the heavy burden involved in hunting for funding, which diverts time and energy 
into surviving rather than thriving.   

We urge you as a Council to build on the precedent which you set in 2020 – where investing in our communities 
and people is viewed as a Council priority. Where we work towards a relationship between Council and 
community – a relationship based on collaboration and partnership.  

We thank you in advance for your consideration and look forward to a positive outcome. 
 

Yours Sincerely,  
Kim Schiller, Catherine Paul and the Project Bruce Charitable Trust Board  
Community Development  
Project Bruce 
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Project Bruce 2020 -2021…  
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         PROJECT BRUCE BUDGET 2021- 2022

INCOME                                    1 April 2021 - 31 March 2022 $
Grants Received  
Lottery Community 2021/22 - Operational costs 30,000.00
Clutha Foundation 2021- Arts Project 1,000.00
Creative Communities 2021 Arts Project 2,500.00

Grants Applied for - pending
Clutha District Council 2021 - Operations 60,000.00
Community Led Development Partnership Programme DIA
ANZ Staff Foundation 2021 - Community Projects 6,000.00

Other Grant organisations - yet to apply
Otago Community Trust - Project Funding 5,450.00
Rotary Club of Milton 5,000.00
Community Organisation Grants Scheme (COGS) 5,000.00
Lions Club of Milton 2,000.00
The Trusts Community Foundation 10,000.00
Interest 200.00
Total Income 127,150.00

EXPENDITURE $
Community Development Project Manager’s Salary 57,740.00
Sustainability Coordinator Salary (including kiwisaver) - 20 26,300.00
Insurance 2,600.00
Accounting & Financial Admin (Including Xero 4,000.00
Organisation Overheads (including office rent, electricity) 6,100.00
Telephone (10G Rollover and Spark Sharer plans) 1,200.00
Motor Vehicle Expenses- Lease $1000/Mileage 50c x 1,600.00
Printer/Photocopier/Stationary 1,200.00
Catering/Hospitality - meetings/committee/board 1,500.00
Adverting & Promotion 1,000.00
General Expenses (workshop supplies, supermarket items) 1,500.00
Staff Professional Development -travel/accommodation 1,500.00
Volunteer Development - Engagement, Recruitment, 500.00
Community Engagement - Asset Mapping and 1,500.00
Accident Compensation Corporation (ACC) 500.00
Bank fees 120.00
Capital Items 500.00
Discretionary 500.00
Project Fund 5,450.00
Arts Projects 3,500.00
Projects undertaken with ANZ Staff Foundation grant 6,000.00

Total Expenditure (excluding GST) 124,810.00

Project Bruce Budget 21-22
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Profit and Loss Project Bruce Charitable Trust                                                                                                                                                                                                                                             

Profit and Loss
Project Bruce Charitable Trust
For the year ended 31 March 2021

2021

Trading Income
Anon Donation 250.00

CDC Operations 2020-21 60,000.00

COGS Operations 2020-2021 4,000.00

Lions Club of Milton 4,000.00

Lottery Communities 2020-21 3,800.00

Lottery Communities 2021-22 30,000.00

Ninja Training (300.00)

Tokomairiro Waiora Donation 3,478.26

Total Trading Income 105,228.26

Gross Profit 105,228.26

Operating Expenses
Accounting & Financial Admin 1,409.50

Advertising 156.96

Bank Fees 163.79

Catering & Hospitality 927.04

General Expenses 576.50

Insurance 2,214.69

KiwiSaver Employer Contributions 1,533.77

Koha / Donation 101.74

Motor Vehicle Expenses 2,147.75

Office Expenses 297.50

Organisational Overheads - rent, power 5,659.74

Printing & Stationery 1,315.19

Project - Feeding Our Kids 75.65

Project - Gardens 114.62

Project - Heteroglossia 600.87

Project - Sustainability 876.55

Salaries 83,415.43

Telephone & Internet 1,194.40

Total Operating Expenses 102,781.69

Net Profit 2,446.57
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Date Type Transaction Reference Debit Credit

Accounting & Financial Admin (402)
1/04/2021 INV Xero (NZ) Limited - Xero Subscription $71.00
7/04/2021 INV Xero - Monthly Subscription $71.00
44316 Total Accounting & Financial Admin (402) $142.00 $0.00

Net movement $142.00

Accounts Payable (800)
1/04/2021 INV Spark $72.65
1/04/2021 INV MCHT $156.77
1/04/2021 INV Kellys Kitchen $96.00
1/04/2021 INV Xero (NZ) Limited $81.65
6/04/2021 PAY Payment: Xero $81.65
7/04/2021 PAY Payment: Kellys Kitchen $96.00
7/04/2021 PAY Payment: MCHT $156.77
7/04/2021 PAY Payment: MCHT Rent Project Bruce 12 2021 $115.50
7/04/2021 PAY Payment: MCHT Vehicle Lease March 2021 $95.83
7/04/2021 PAY Payment: MCHT Rent Project Bruce 13 2021 $115.50
7/04/2021 PAY Payment: Spark $72.65
7/04/2021 INV Xero $81.65
7/04/2021 INV MCHT Rent Project Bruce 14 2021 $115.50
9/04/2021 INV Supervalue Milton 2021 $241.58
14/04/2021 INV MCHT Rent Project Bruce 15 2021 $115.50
16/04/2021 INV Genesis $65.00
16/04/2021 PAY Payment: Genesis $65.00
16/04/2021 PAY Payment: Supervalue Milton 2021 $241.58
16/04/2021 PAY Payment: MCHT Rent Project Bruce 14 2021 $115.50
16/04/2021 PAY Payment: MCHT Rent Project Bruce 15 2021 $115.50
19/04/2021 INV Hammer Hardware $11.98
21/04/2021 INV MCHT Rent Project Bruce 16 2021 $115.50
44316 Total Accounts Payable (800) $1,271.48 $1,153.78

Net movement $117.70

Advertising (400)
16/04/2021 INV Genesis - Advertising for consultation $56.52
44316 Total Advertising (400) $56.52 $0.00

Net movement $56.52

Bank Fees (404)
1/04/2021 PAY ANZ Bank Charges $10.00
44316 Total Bank Fees (404) $10.00 $0.00

Net movement $10.00

Catering & Hospitality (405)
1/04/2021 INV Kellys Kitchen - Board meeting catering $83.48
44316 Total Catering & Hospitality (405) $83.48 $0.00

Net movement $83.48

Clutha Foundation 2021 (1010)
8/04/2021 PAY Clutha Foundation - Mural Funding $869.57
44316 Total Clutha Foundation 2021 (1010) $0.00 $869.57

Net movement $869.57

Creative Communities 2021 (1111)
23/04/2021 PAY Clutha District Council Creative Communities $2,173.91
44316 Total Creative Communities 2021 (1111) $0.00 $2,173.91

Net movement $2,173.91

General Ledger Report
Project Bruce Charitable Trust

From 1 April 2021 to 30 April 2021
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General Expenses (429)
9/04/2021 INV Supervalue Milton 2021 - Supermarket supplies for workshops, meetings $210.07
44316 Total General Expenses (429) $210.07 $0.00

Net movement $210.07

GST (820)
1/04/2021 INV Spark $9.48
1/04/2021 INV MCHT $20.45
1/04/2021 INV Kellys Kitchen $12.52
1/04/2021 INV Xero (NZ) Limited $10.65
7/04/2021 INV Xero $10.65
7/04/2021 INV MCHT Rent Project Bruce 14 2021 $15.06
8/04/2021 PAY Clutha Foundation $130.43
9/04/2021 INV Supervalue Milton 2021 $31.51
14/04/2021 INV MCHT Rent Project Bruce 15 2021 $15.06
16/04/2021 INV Genesis $8.48
16/04/2021 PAY Inland Revenue - GST $3,539.65
19/04/2021 INV Hammer Hardware $1.56
19/04/2021 PAY Z Energy $9.49
21/04/2021 INV MCHT Rent Project Bruce 16 2021 $15.06
23/04/2021 PAY Clutha District Council Creative Communities $326.09
44316 Total GST (820) $3,699.62 $456.52

Net movement $3,243.10

KiwiSaver Employer Contributions (478)
6/04/2021 PE Superannuation Payroll Expense Journal - PD-1 $110.49
20/04/2021 PE Superannuation Payroll Expense Journal - PD-1 $103.39
44316 Total KiwiSaver Employer Contributions (478) $213.88 $0.00

Net movement $213.88

Motor Vehicle Expenses (449)
19/04/2021 PAY Z Energy $63.23
44316 Total Motor Vehicle Expenses (449) $63.23 $0.00

Net movement $63.23

Organisational Overheads - rent, power (469)
7/04/2021 INV MCHT Rent - Weekly Rent Kim Schiller Project Bruce 14 2021 $66.96
7/04/2021 INV MCHT Rent - Weekly Rent Catherine Paul Project Bruce 14 2021 $33.48
14/04/2021 INV MCHT Rent - Weekly Rent Kim Schiller Project Bruce 15 2021 $66.96
14/04/2021 INV MCHT Rent - Weekly Rent Catherine Paul Project Bruce 15 2021 $33.48
21/04/2021 INV MCHT Rent - Weekly Rent Kim Schiller Project Bruce 16 2021 $66.96
21/04/2021 INV MCHT Rent - Weekly Rent Catherine Paul Project Bruce 16 2021 $33.48
44316 Total Organisational Overheads - rent, power (469) $301.32 $0.00

Net movement $301.32

PAYE Payable (825)
6/04/2021 PE Tax Payroll Expense Journal - PD-18 $689.28
6/04/2021 PE Statutory Deductions Payroll Expense Journal - PD-18 $110.49
6/04/2021 PE Superannuation Payroll Expense Journal - PD-18 $99.05
6/04/2021 PE ESCT Payroll Expense Journal - PD-18 $11.44
16/04/2021 PAY Inland Revenue - PAYE $1,507.22
20/04/2021 PE Tax Payroll Expense Journal - PD-19 $633.56
20/04/2021 PE Statutory Deductions Payroll Expense Journal - PD-19 $103.39
20/04/2021 PE Superannuation Payroll Expense Journal - PD-19 $92.58
20/04/2021 PE ESCT Payroll Expense Journal - PD-19 $10.81
44316 Total PAYE Payable (825) $1,507.22 $1,750.60

Net movement $243.38
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PB Trust Account
1/04/2021 PAY ANZ Bank Charges $10.00
6/04/2021 PAY Payment: Xero $81.65
6/04/2021 PAY Wages $2,883.40
7/04/2021 PAY Payment: Kellys Kitchen $96.00
7/04/2021 PAY Payment: MCHT ProjectBruce Car Lease $156.77
7/04/2021 PAY Payment: MCHT Rent Project Bruce 12 2021 $115.50
7/04/2021 PAY Payment: MCHT ProjectBruce Car Lease $95.83
7/04/2021 PAY Payment: MCHT Rent Project Bruce 13 2021 $115.50
7/04/2021 PAY Payment: Spark ProjectBruce 727744312 $72.65
8/04/2021 PAY Clutha Foundation $1,000.00
16/04/2021 PAY Payment: Genesis $65.00
16/04/2021 PAY Payment: Supervalue Milton 2021 $241.58
16/04/2021 PAY Payment: MCHT Rent Project Bruce 14 2021 $115.50
16/04/2021 PAY Payment: MCHT Rent Project Bruce 15 2021 $115.50
16/04/2021 PAY Inland Revenue $1,507.22
16/04/2021 PAY Inland Revenue $3,539.65
19/04/2021 PAY Z Energy $72.72
19/04/2021 PAY Wages $2,709.64
23/04/2021 PAY Clutha District Council Creative Communities $2,500.00
44316 Total PB Trust Account $3,500.00 $11,994.11

Net movement $8,494.11

Printing & Stationery (461)
1/04/2021 INV MCHT - Printing / Photocopying $136.32
44316 Total Printing & Stationery (461) $136.32 $0.00

Net movement $136.32

Project - Sustainability (203)
19/04/2021 INV Hammer Hardware - Key Cut $10.42
44316 Total Project - Sustainability (203) $10.42 $0.00

Net movement $10.42

Salaries (477)
6/04/2021 PE Earnings Payroll Expense Journal - PD-1 $3,683.17
20/04/2021 PE Earnings Payroll Expense Journal - PD-1 $3,446.59
44316 Total Salaries (477) $7,129.76 $0.00

Net movement $7,129.76

Telephone & Internet (489)
1/04/2021 INV Spark - Spark Mobile $63.17
44316 Total Telephone & Internet (489) $63.17 $0.00

Net movement $63.17

Tracking Transfers (877)
6/04/2021 PE Earnings Payroll Expense Journal - PD-18 $3,683.17
6/04/2021 PE Tax Payroll Expense Journal - PD-1 $689.28
6/04/2021 PE Statutory Deductions Payroll Expense Journal - PD-1 $110.49
6/04/2021 PE Superannuation Payroll Expense Journal - PD-18 $110.49
6/04/2021 PE Superannuation Payroll Expense Journal - PD-1 $99.05
6/04/2021 PE ESCT Payroll Expense Journal - PD-1 $11.44
6/04/2021 PE Payments Payroll Expense Journal - PD-1 $2,883.40
20/04/2021 PE Earnings Payroll Expense Journal - PD-19 $3,446.59
20/04/2021 PE Tax Payroll Expense Journal - PD-1 $633.56
20/04/2021 PE Statutory Deductions Payroll Expense Journal - PD-1 $103.39
20/04/2021 PE Superannuation Payroll Expense Journal - PD-19 $103.39
20/04/2021 PE Superannuation Payroll Expense Journal - PD-1 $92.58
20/04/2021 PE ESCT Payroll Expense Journal - PD-1 $10.81
20/04/2021 PE Payments Payroll Expense Journal - PD-1 $2,709.64
44316 Total Tracking Transfers (877) $7,343.64 $7,343.64

Net movement -$0.00
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Wages Payable - Payroll (814)
6/04/2021 PE Payments Payroll Expense Journal - PD-18 $2,883.40
6/04/2021 PAY Wages - Wages $2,883.40
19/04/2021 PAY Wages - Wages $2,709.64
20/04/2021 PE Payments Payroll Expense Journal - PD-19 $2,709.64
44316 Total Wages Payable - Payroll (814) $5,593.04 $5,593.04

Net movement $0.00

Total $31,335.17 $31,335.17
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          3 December 2020 
 
To Whom It May Concern, 
 
We have a fantastic relationship with Project Bruce, particularly over the past 15 months whereby as a 
community project we have supplied school lunches to all the schools in Milton every school day for 
those 15 months.  
 
Project Bruce have been instrumental in getting the donation of foodstuffs for us to make the food, they 
have picked up and delivered hundreds of lunches every day and have maintained great communication 
with our team and external sponsors. This has meant that hundreds of children in the local community 
have had healthy lunches everyday, when they would otherwise have gone without. 
 
We are very thankful and grateful of our partnership with the Project Bruce team and look forward to 
furthering the relationship with other possible opportunities that will benefit our local community. 
  
Kind regards, 
  
Renee Clarkson 
Assistant Prison Director 
Ara Poutama Aotearoa, Department of Corrections 
Otago Corrections Facility, 62 Narrowdale Rd, Milburn 
Private Bag 2000, Balclutha 9240 
p: 03 479-9219  m: 027 8866158  ext: 83219 
e: Renee.Clarkson@corrections.govt.nz 
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           1 December 2020 

Kia Ora, 
 

I am writing to show my support for Project Bruce and to share why I believe they are a very valuable 
asset to our community. 

 
I have been living and working in and around the Tokomairiro area as a teacher over the past eight years and 
I have seen first hand the huge impact Project Bruce has had on families and children within our community. 

 
The introduction of Feeding Our Kids came in while I was a teacher at Milton Primary School. These free 
lunches for the children were much needed and definitely very appreciated by teachers and families. 
Many children have benefited positively from the nutritious and fulling food they are now receiving on a 
daily basis. This has a significant impact on their learning as well as their overall wellbeing. The project 
also inspired a couple of the teachers to set up a breakfast club in the mornings at school too. 
This term the early childhood centre my own children attend have begun receiving the lunches. I know 
from being on the committee for the centre that there was a growing need for some of our youngest 
tamariki to have this in order to thrive and achieve. So far the feedback from centre families has been 
overwhelmingly positive. It is not only the lunches, I have been involved with families who regularly reach 
out for support and supplies at the Community Hub. 

 
Recently I have become involved with the Future Focused Learning Project which is currently running 
throughout South Otago Schools including the four Kura in Milton. Part of the project involves children 
working closely with local industry and businesses to be a part of solving real life problems and becoming 
involved with local projects. I have spoken to Catherine about the possibility of the schools being a part of 
future sustainability initiatives and projects in the community. Part of this could be further involvement 
with the community garden and predatory trap creation as well as being a part of setting up new 
community initiatives with a sustainablitlgy focus. With the support of Project Bruce the potential impact 
on the students learning in this area is massive. 

 
Project Bruce has helped me to become more passionate about sustainability and I have attended quite a 
few different workshops organised by them. In doing so I have met a variety of people from the 
community. These are very important events as not only are attendees able to up-skill in a specific area 
that will benefit themselves and the community, they provide a platform for a range of people to come 
together and share ideas about future initiatives and possibilities for the Milton area . From these 
workshops and meetings other projects have been explored and kick started and I know this will continue 
to happen as more and more community members become associated with Project Bruce. 

 
Kim and Catherine have been incredible at running and facilitating Project Bruce. They have become 
extremely valuable members of our wee community and they bring with them an incredible skill set and an 
amazing way of connecting and relating to people. We do not want to lose this vital resource especially 
when the momentum continues to be on the rise. 

 
Ngā mihi 

Angela Johnston 
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1

From:
Sent: Monday, 26 April 2021 9:26 pm
To: Help Desk
Cc: Jim  Murdoch
Subject: LTP submission.
Attachments: Submission to Clutha District Council Long Term Plan on behalf of the Rotary Club of 

Milton.docx; IMG_1536.JPG; IMG_1509.JPG; IMG_1517.JPG; IMG_1519.JPG

To the Clutha District Council, 
Please find attached an LTP submission and supporting photographs from the Milton Rotary Club.  
We would like to talk to our submission at the hearings on the 6th of May. The Rotary Club member that will present 
is Jim Murdoch. He can be contacted on   

Regards 
Stephen Woodhead 
Rotary Club of Milton 
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Submission to Clutha District Council Long Term Plan on behalf of the Rotary Club of Milton, April 
2021 

The Milton Rotary Club has been discussing how it could develop a community project to provide a 
lasting memorial for Peter Vollweiler who passed away in 2018. 

Peter was the inspiration behind a group of Milton Rotarians and their families who walked the 
Milford Track in 1986.   This trip led to the development of the Otago Youth Adventure Trust/Milton 
Rotary Tramping Club. Peter was the driving force and administrator of the Club for many years as it 
grew to the point where it now takes 700 plus trampers and cyclists from all over NZ on trips over 
the great walks, lodge-based trips and cycle trips across southern New Zealand. 

Over 35 years there has been over 20,000 people successfully completed trips.  

Funds raised from club membership and donations total just over two million dollars which goes to 
support the Otago Youth Adventure Trust Camps at Berwick and Tautuku and Milton Rotary projects 
and ultimately our community. 

As you can see there is a significant legacy thanks to the drive of Peter Vollweiler that we would like 
to remember in perpetuity with a suitable project. 

We have identified an opportunity to develop a walkway in Waihola utilizing Crane Hill Road. It is 
currently not used as a through Road but provides a short walk of approximately 1.3km up the hill 
where it joins with Finlayson Rd. Crane Rd is currently still used by locals as a walkway, but is over 
grown with gorse and trees and badly scoured out. 

Crane Rd provides some stunning views of the surrounding area, would compliment the new cycle 
trail and provide a safe walkway/cycleway away from the main road and be an asset for the local 
community and visitors.  

The Milton Rotary Club is prepared to provide significant funding to develop this project. We need 
Council support to deal with legal, road closure, neighbour landowners issues.  

The Council would take responsibility for the track once developed.  

We seek the Councils commitment to jointly develop this wonderful opportunity, the “Peter 
Vollweiler Memorial Walkway”  

Yours sincerely 

 

Stephen Woodhead 

President Rotary Club of Milton 
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1

From:
Sent: Sunday, 25 April 2021 3:20 pm
To: Help Desk
Subject: Re: Feedback-- Milton

On Sunday 25/04/2021 at 2:53 pm,   wrote: 
> 
> So I have tried several times to submit this online but for some  
> reason it will not accept so ere is my submission and thoughs o Milton
> Main Street upgrade.
>
> 
> I believe option 3 is the best going forward and for the future of our
> town, however there is a big issue with loss of parking on our main
> street. Being a resident, a commercial and residential landlord, a
> cafe worker and someone who wants to shop locally we cannot afford to
> lose carparks on Union Street for the sake of a tree. Plant the trees
> at either end of the town and leave peoples livelihoods alone. Milton
> needs the parking on its main street to function as the rural town of
> which we are.  If you take parks away from our main street you will
> ruin our future not enhance it.
>
> regards 
> 
> Philippa Roulston 
> 
> . 
>
> 
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Clutha District Council
1 Rosebank Terrace Balclutha 9240

Telephone +64 (03) 419 0200
Fax +64 (03) 418 3185
Email help.desk@cluthadc.govt.nz
Website www.cluthadc.govt.nz

OUR PLACE CLUTHA DISTRICT, HAVE YOUR SAY...

YOUR DETAILS

Your Name Kim Schiller

Your Address:

Your Email

Your Phone 0275131775

Would you like to speak to Council about your submission
on 6 May 2021?

Yes (in person)

Please note your submission will be available to the public
as part of Council’s decision-making process.
However, you can ask to have your Name and Address
withheld.
Select Yes to have your details withheld.

No

LIVING &WORKING

Have we got our priorities right for the Clutha District? (Page 3)
How important is: 1 (Not at all important) to 6 (Very important)

More Quality Housing 5

Healthy & Safe Communities 5

Culture & Heritage 4

Climate Change 6

Infrastructure Investment 4

Environmental Footprint 6

Filling Jobs 4

Any comments?

INFRASTRUCTURE

Have we got our priorities right for infrastructure? (Page 5)
How important is? 1 (Not at all important) to 6 (Very important)

Discharges to the Environment 6

Stormwater Protection 5

Growth in Milton/Milburn/Waihola 4

Safer Drinking Water 6

Council Housing Improvements 6

Mt Cooee Landfil 6
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Efficient Road Maintenance 4

Replacing Aging Infrastructure 5

Faster Bridge Replacement 4

Any comments?

WATER

A better source? (Page 7) Option 1: Establish a new supply from the Clutha River
(Council’s preferred option)

Any comments?

FINANCES

What do you think of our proposed mix for spending, borrowing and rating? How could we improve the mix? (Page
10)

Any comments?

RATES

What do you think of our proposed approach to keep rates
down? (Page 8)

Option 1: Use reserves to keep rates down in the short term
(Council’s preferred option)

Any comments?

MILTON

How far should we go and how much should be spent
improving Milton’s Main Street? (Page 12)

Option 3: Spend $3M more.

Any comments? Make the Stewart Reserve beautiful (as close to concept
design number two as the business owners will allow). No
trees in the main street (to avoid being lynched by the
locals). Put the power lines underground from at least the
Four Square to the South bridge. Encourage main street
property owners to tidy-up/pain frontages.

SUPPORTING LIVING &WORKING IN CLUTHA PROJECTS

(Page 13) How important is: 1 (Not at all important) to 6 (Very important)

Growing tourism 3

Waihola playground 4

Owaka pool 4

Project Bruce 6

Lighting up the bridge 4

Supporting West Otago Health 6

Any comments? Project Bruce submission sent separately. :-)

HAVE MORE FEEDBACK

Any Comments?

I'm not a robot True
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Clutha District Council
1 Rosebank Terrace Balclutha 9240

Telephone +64 (03) 419 0200
Fax +64 (03) 418 3185
Email help.desk@cluthadc.govt.nz
Website www.cluthadc.govt.nz

OUR PLACE CLUTHA DISTRICT, HAVE YOUR SAY...

YOUR DETAILS

Your Name

Your Address:

Your Email

Your Phone

Would you like to speak to Council about your submission
on 6 May 2021?

Yes (in person)

Please note your submission will be available to the public
as part of Council’s decision-making process.
However, you can ask to have your Name and Address
withheld.
Select Yes to have your details withheld.

Yes

LIVING &WORKING

Have we got our priorities right for the Clutha District? (Page 3)
How important is: 1 (Not at all important) to 6 (Very important)

More Quality Housing 3

Healthy & Safe Communities 4

Culture & Heritage 3

Climate Change 6

Infrastructure Investment 6

Environmental Footprint 6

Filling Jobs 4

Any comments? Housing growth should not happen at the expense of
removing productive land. The current 'lifestyle' expansion
about Lake Waihola and Milton are an example of what
should not be happening. Use infill and force holders of
vacant sections to develop them for more housing

INFRASTRUCTURE

Have we got our priorities right for infrastructure? (Page 5)
How important is? 1 (Not at all important) to 6 (Very important)

Discharges to the Environment 6

Stormwater Protection 5

Growth in Milton/Milburn/Waihola 3
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Safer Drinking Water 4

Council Housing Improvements 4

Mt Cooee Landfil 5

Efficient Road Maintenance 4

Replacing Aging Infrastructure 6

Faster Bridge Replacement 3

Any comments? Development of sewerage and water supplies for areas that
are urbanising should be mostly born by those areas. It's
rather like buying a house under the airport flight path, then
complaining about the planes. These areas were self
sufficient relying on roof water and septic tanks - buyers
knew this when purchasing, so should bear the costs of
upgrades.

WATER

A better source? (Page 7) Option 2: Continue to source water from the Waitahuna and
Tuapeka rivers

Any comments? These schemes were set up and paid for by the farmers
connecting to them for stock water. They were never
intended for human connections. I would object strongly for
paying for water treatment to deliver most of the water for
stock or, even worse, irrigation. Again, most houses are set
up to have roof water. Or, if they wish to connect to the
scheme, fit suitable treatments in the houses.

FINANCES

What do you think of our proposed mix for spending, borrowing and rating? How could we improve the mix? (Page
10)

Any comments? Borrowing against using investments comes down to do you
get a better interest rate on your investment than you are
going to have to pay for borrowing.
I find the idea of 'nett' borrowing to be a smoke screen - it is
not true that you are only borrowing $100 if you are actually
borrowing $1000 but have $900 in savings. Borrowing is a
cost and you cannot guarantee that the investments will
realise the cash to pay it off if you suddenly had to.

RATES

What do you think of our proposed approach to keep rates
down? (Page 8)

Option 2: Don’t use reserves to keep rates down in the short
term

Any comments?

MILTON

How far should we go and how much should be spent
improving Milton’s Main Street? (Page 12)

Option 1: Spend initial budget (Council’s preferred option)

Any comments? Balclutha main street has been made more dangerous for
pedestrians and drivers as a result of it's 'upgrade'. The less
done to Milton the better. Just put the lines underground -
anything else is cosmetic and trying to be fancy.
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SUPPORTING LIVING &WORKING IN CLUTHA PROJECTS

(Page 13) How important is: 1 (Not at all important) to 6 (Very important)

Growing tourism 3

Waihola playground 2

Owaka pool 4

Project Bruce 3

Lighting up the bridge 3

Supporting West Otago Health 3

Any comments? All a bit in the 'peanuts' department as far as expenditures
go - but creating a 'destination' playground in Waihola and
lighting the Balclutha bridge are both examples of the
ridiculous. Nice to have but really?!!

HAVE MORE FEEDBACK

Any Comments?

I'm not a robot True
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