
Submission to the Clutha District Council 2021-31 Long Term Plan 

The Clutha Foundation would like to respectfully request continuing support from the Clutha District Council of 
$10,000 per year towards operational funding. 

Community Foundations are extremely successful charitable organisations that are facilitating significant benefits to 
their communities across the country by harnessing local generosity and philanthropy and growing funds that can 
continue to support charitable causes in the community in perpetuity.  The Community Foundation model is 
promoted by the Tindall Foundation as being a key factor in building community resilience. We at the Clutha 
Foundation wish to bring those benefits to the Clutha District but need to be supported in the early years of building 
the fund when we are not able to be self-sustaining in terms of our operation funding. 

Currently we are operating with the following community support: 

• Office space and admin resources provided by Clutha Development 
• $13,790 pledged by Founding 40 donors per annum for a specified number of years (3-5) 
• $10,000 from Clutha District Council 

We also have the ability to draw down 1% of invested funds per annum towards operational costs which we are 
reluctant to do in these early years as the funds are established. 

It will be seen from the attached operational budget that we operate a low cost organisation but we do have staffing 
costs – currently we employ an Executive Officer for 15 hours a week.  These hours will go up as the workload 
increases.   

In order to build relationships and trust within the Clutha District and to ensure people know how we operate we are 
focusing very much at the moment on developing the profile and credibility of our organisation, which comes with 
its own costs. 

We would like the following points to be taken into consideration: 

• It has taken the Acorn Foundation in Tauranga – the longest running community foundation in the country – 
17 years to build their funds to a level where the organisation is totally self-sustaining.  They currently have 
$36 million under investment, from which they are able to draw down 1% to cover all their operational 
costs.  In 2020, they distributed over $1.75 million to causes in their local community – and this will continue 
annually in perpetuity. 

• We would like to be able to focus our energies and limited staff resources on building the funds for the 
community and knowing we can rely on the generosity of Clutha District Council for the next 10 years will 
enable us to better do that. 

• The funds we are growing come directly from the generosity of local donors. It takes time to build 
relationships with potential donors and seeds sown may take months or even years to germinate. 
Additionally, many donations are in the form of bequests and therefore take a considerable time to be 
realised.   

• We believe that the potential benefits to the communities of the Clutha District will more than justify the 
Clutha District Council’s investment in our early development phase, as our funds will continue to benefit the 
District for generations to come.  

Representatives from our Board of Trustees would welcome the opportunity to speak to this submission. 
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Centennial Parks Trust 
C/- Jared McPhee 

 
 
Submission to Clutha District Council Long Term Plan 2021/31 
 
The Clutha Parks Trust wish to submit to Council’s LTP to provide an update to the Mayor 
and Councillors on progress to date and outline our plans for the future. 
 
We wish to thank the Mayor, Councillors and Staff for their help and guidance on our journey 
to redevelop Naish and Centennial Park and trust that the great relationship that we have will 
continue. 
 
Clutha Parks Trust held an open day at Naish Park on 27 March 2021 where we launched 
our fundraising Prospectus to provide potential funders an overview of what we propose in 
the development of Naish and Centennial Park and funding opportunities available for 
differing range of funders. 
 
A copy of our Prospectus is available at the Balcutha I-site. 
 
In October 2017 the Naish & Centennial Park Redevelopment Group was formed, and 
following many meetings to discuss the future of both Naish and Centennial Park, Creo was 
engaged to provide design services.  By April 2019 we had finally received concept plans for 
the Centennial Park space from Creo (who are a design and concept company specialising 
in playground development). 
 
May 2019 seed funding of $250,000 was received from Clutha District Council which was 
really appreciated and allowed us to begin making the vision a reality. 
 
August 2019 Concept Plans were received from GrowPlan for the Naish Park gardens 
space.  Following many more meetings by September 2020 beautification work was 
underway at Naish Park to beautify the Park.  Trees have been cleared and trimmed, a new 
rose garden installed plus tidying up of existing gardens.   
 
July 2020 construction began on the Junior Bike Park thanks to funding of $50,000 received 
from The Trust Community Foundation (TTCF).  While the Junior Bike Park is finished we 
are currently seeking sponsorship funding from the naming of the various streets at the bike 
park.  An opening has been made in the hedge between Centennial and Naish Parks to 
create a better flow and cohesion between the two spaces. 
 
December 2020 sponsorship of $35,000 was confirmed from Clutha Vets to build the dog 
park.  Fencing of this area has just begun. 
 
February 2021 the fence between the Camping Ground and Naish Park was erected. The 
area around the old Band Rotunda, which returned poor Geotech results and didn’t lend 
itself to be rebuilt has now been filled with topsoil and grassed with plantings around the 
Rotunda. 
 
March 2021 has been an extremely exciting month for us as we have secured funding of 
$300,00 from Otago Community Trust, $10,000 from Clutha Foundation towards a BBQ at 
Naish Park and $75,000 from The Trusts Community Foundation (TTCF). 
 
We have also received a donation of $7,257.00 from the Beautification Society towards a 
BBQ for Naish Park, a donation of $4,000 from Rotary towards plantings in Naish Park and 
$500.00 from Blue Light towards CCTV coverage at the Junior Bike Park. 
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Our team has worked extremely hard over the past year and we are currently awaiting the 
results of many funding applications to enable us to commence construction of the Junior 
and Senior Playground.   
 
Clutha Parks Trust would like Council to consider the following requests for funding 
towards our project: 
 

1. Construction of a carpark beside the dog park (at the top end of the swimming 
pool) and the construction of a new carpark between Naish and Centennial Park. 
 

2. That Council installs a suitable watering system to help maintain the new 
plantings in Naish Park. 
 

3. That Council pays for the upgrade and ongoing maintenance of the duck pond. 
 

4. Council staff need to consider the increased service level maintenance for a 
destination park for example rubbish bin duty’s etc.  

 
 

Clutha Parks Trust would also like to bring to the Councils consideration the need for 
a person to oversee landscaping, plantings and maintenance of all parks and reserves 
in the Clutha District.  Following the Our Place Consultations across the district many 
projects have been identified and it is important that Council ensures that ongoing 
maintenance and upgrades of parks and playground equipment across the district is 
undertaken. 

 
The Draft Living and Working in Clutha Strategy has the vision that the Clutha District 
is a great place to live, work and play.  The Living and Working Strategy says that 
“Council provides community spaces and facilities throughout the district to provide 
for the health and well-being of our communities” 

 
Clutha Parks Trust considers that funding made available for a Council employee to 
liaise with our Parks & Reserves maintenance contractors a great way to ensure that 
our parks and reserves are maintained to a high standard across the district and help 
to make the Clutha district a great place to live, work and play.  
 
Thanks for the opportunity to submit to Council’s Long Term Plan. 
 
Yours sincerely 
 
 
 
 
Jared McPhee 
Chairperson 
Clutha Parks Trust 
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From: Sharon Cousins 
Sent: Monday, 26 April 2021 10:06 am
To: Help Desk
Subject: Long Term Plan Submission for community led development workshops - Sharon Cousins
Attachments: 2021 IC CLD Skills Workshop cohost flyer (1).pdf; Inspiring Communities 2021 Workshops Flyer 

(1) CLD.pdf

Good morning 

I would like Council to consider providing skills and guidance to community leaders and community groups to 
empower improved outcomes on community projects. 

Please find attached fliers from Inspiring Communities who run workshops across New Zealand. 

‐‐  

Regards Shaz
Sharon Cousins 
Project Management made (EASI) Ltd 

 
 

   

If you are not the intended recipient, any use, distribution or copying of this message is prohibited. Please notify us immediately 
and erase all copies of this message and attachments. Thank you.

Please consider the environment before printing this e-mail.
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Co-hosting CLD Skills Workshops with 
Inspiring Communities in 2021 

 

 

 

 

 

 

 

 

COLLABORATING TO BRING A WORKSHOP TO YOUR PLACE 

Inspiring Communities suite of one-day skills workshops are designed to strengthen your 
community-led practice and local connections. Your contact for our 2021 CLD workshops is:  

Louise Schofield 

louise.schofield@inspiringcommunities.org.nz 

Phone 021 134 6725 

We love working with local co-hosts and value the relationships and knowledge you offer. Working 

alongside local co-hosts in the delivery of our skills training workshops makes a positive and practical 

difference to us as a national capacity building organisation.  Your experience and wisdom ensure 

those most likely to benefit from the training are in the room.   

 

 

 

109



ABOUT THE WORKSHOPS 

Our CLD skills workshops are practical and interactive and typically run from 9.30am - 4pm. They 

involve a mix of presentation, small group and larger group activities.  We love injecting community 

stories and examples from the place we’re at and encourage workshop participants to meet up again 

to keep building connections and peer-based sharing.  We also provide workbooks and follow up 

resources to support further inquiry and applied learning. 

We prefer to work with a maximum of 28 participants so people can connect and engage.  18 

participants is the minimum number - mainly for financial reasons.  A simple supermarket-sourced 

morning tea and lunch is also prepared by co-hosts. 

Inspiring Communities uses both regional and national grants funding to help keep workshops 

affordable. We have held our pricing for 2021 so that’s: 

• $69 plus GST for community organisations 

• $195 plus GST for central/local government, private sector and funders 
 

Inspiring Communities aims to cover workshop facilitator fees, travel and accommodation costs pending 

grants funding (which we can help with). We can provide a workshop pānui template, take the lead on 

evaluation and promote the workshops through our website, database and social media channels. 

Inspiring Communities will also: 

• Manage all workshop registrations, invoicing and fee collection  

• Liaise with attendees pre and post workshop as required 

 

YOUR CONTRIBUTIONS, ROLES AND TASKS 

With Inspiring Communities taking on the tasks noted above, we’d look to you to lead on: 

• Local workshop promotion and connecting so numbers are strong 

• Booking a suitable workshop venue (with café style table, access to kitchen facilities, 

reasonable parking, public transport options) with access to projector, screen and 

whiteboard 

• Organising workshop catering – simple morning tea, lunch, tea/coffee, set up, clean 

up etc 

• On the day:  

o Venue set up 

o Registration, welcoming guests 

o Opening and closing the workshop 

• Liaising with your IC workshop facilitator around local stories and contributions  

• Hosting an informal gathering of interested workshop participants a few months 

after the workshop (to help continue peer support and networking) 

 

In recognition of your time and energy to support the workshop, co -hosts will receive: 

• One free workshop place for you/your organisation 

• Reimbursement of catering costs, to a maximum of $250 

• Reimbursement of venue costs, if applicable  

 

110









 

 

 

 

ACTIVATING COMMUNITY-LED CHANGE 
Community-led development (CLD) aims to strengthen the vitality of local communities 

by activating and weaving the contributions of everyone connected to a place.  

 

Success is enabled by being creative, engaging multiple voices and 
perspectives, inspiring hope and possibility, and through finding ways 
for individuals to take action. 

 

Packed with practical tips, tools and stories, this workshop will help 
you:  

• Move from a consultation to empowerment mindset 

• Get creative and engage local people and their dreams  

• Build respectful relationships with tāngata whenua  

• Understand and work with community-readiness  

• Map community strengths and assets to build on what you’ve already got 

• Enable others to actively shape, support and participate in locally-led projects  

 

This workshop is facilitated by Anna Parker or Kindra Douglas. 

 

“Variety, interaction, moving around, real 

examples, shared stories”  
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LEADING COMMUNITY-LED CHANGE 
 

Community-led development challenges our way of thinking, acting and leading. This 

workshop explores approaches and tools for thinking, acting and leading in complex 

situations, where leadership is possible for anyone committed to continuous learning on 

the job 

 

We need leadership from lots of different people, not just from a few 
exceptional people we call leaders  

 

 This workshop will help you:  

• Reflect on your leadership 

• Identify what can support your own leadership development and contribution 

from whatever your roles in your local community, whānau, hapū, iwi, or 

workplace  

• Identify strategies for fostering leadership of others, across diverse groups and 

sectors  

• Apply tools and strategies for making sense of challenging leadership situations  

• Apply some frameworks that help you decide how, where and if you might 

intervene in complex situations   

 

This workshop is facilitated by Margy-Jean Malcolm. 

 

“This workshop empowers you to realise that everyone 

has strengths to bring to being a leader .” 

 
 
 

 

116



 
 

 
 

MAKING SENSE OF COMMUNITY-LED CHANGE 
Working in community-led change is messy and challenging. This workshop is for those 

wanting to more authentically demonstrate meaning and value from community -led 

approaches and projects.  

 

This deep dive session is for those working in community-led initiatives, 
as well as funders, evaluators and evaluation commissioners.  

 

Over two days, we bring together insights, examples, tools and frameworks from both 

community-led Development (CLD) and developmental evaluation (DE). A practical, 

hands on workshop with lots of opportunities to directly apply learning into your own 

situations, plans and projects.    

 

This workshop will help you: 
             

• Apply DE and CLD principles and values to your own community -based projects 

and context 

• Understand how and why to use different kinds of evidence to understand and 

tell your story 

• Use and apply some DE tools e.g. framing or reviewing your evaluation plan  

• Understand what you can do yourselves and when specialist support might be 

required  

 

To maximise the impact of this workshop we recommend bringing a colleague or peer 

from your project team so you can work on your evaluative plans and approaches 

together. 

 

This workshop is co-facilitated by Kate McKegg (Developmental Evaluation Institute) and 

Denise Bijoux (Inspiring Communities). 
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Inspiring Communities works to train, mentor, share, connect 

and grow community-led change in Aotearoa. Our vision is an 

Aotearoa where all communities flourish. 

 

Talk to us about your CLD training, coaching and support 

needs. We can connect you with others working across similar 

outcomes and tailor packages to suit your specific project or 

organizational requirements. 

 

 

 

louise.schofield@inspiringcommunities.org.nz   

www.inspiringcommunities.org.nz/training 
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