
SUBMISSION TO: Clutha District Council Long Term Plan 2021/2031 

SUBMISSION BY: The Catlins Coast Incorporated (CCI) 

Catlins Coast Incorporated appreciate the opportunity to provide a submission to 
the Clutha District Council Long Term Plan 2021/2031 

Introduction and History 
The Catlins Coast Incorporated (CCI) was established 2010 and is a non-profit 
organisation (community driven) with its aims and objects focused on the 
sustainable development of tourism, community development and protection of our 
environment in The Catlins (both in the Southland and Clutha districts).  CCI also 
promotes activities that enhance the wellbeing of people who visit and/or live in The 
Catlins. 
Catlins Coast Inc. operates using The Catlins Community Tourism Strategy 2016-
2026 from which an Implementation plan was derived  
To help deliver some of the many identified projects in the Strategy the CCI 
committee meet monthly and endeavour to work alongside and in partnership with a 
number of other organisations from the local Communities, businesses, Clutha 
District Council (CDC), Southland District Council (SDC), Department of 
Conservation (DOC) and Iwi on anything that effects The Catlins.  All of these 
groups are also, in some way, involved in our Implementation Plan.  
To further highlight what the CCI focus and involvement is within The Catlins, the 
following are some of the initiatives identified in the Strategy and Implementation 
Plan: 

• CCI has developed and maintains the following resources to support The Catlins
Community, businesses and to protect The Catlins Environment with consistent
messaging:

- Website: www.catlins.org.nz provides an advertising platform for local
businesses along with providing upcoming event information and local news

- Care Code: Single sheet of advice on driving, protection and respect of flora
and fauna, responsible camping.  Format is also incorporated into the brochure,
map and information kiosks/panels.

- Tear off Map: Advertising on the map supports this extremely popular means of
guiding Visitors on their journey.  The Map features landmarks and walking
tracks, it highlights amenities and services for Visitor use i.e., toilets, dump
stations, rubbish disposal, camping sites etc. It has also proved particularly
useful in emergency events to support the messages from Emergency
Management for stranded visitors.
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- Visitor Guide (Purple Brochure): This Advertising platform allows another 
means of spreading the consistent messages for protection of the environment 
and visitor safety as the Care Code and the Tear off Map are included in the 
brochure.  It also includes historic insights and more details of local forest and 
fauna. 

- Information Panels & Kiosks:  Have been established in areas of interest to 
provide local historical information.  These panels include the Map and Care 
Code.  The Kiosks which are large formats of the Care Code and Map were 
established at the North and South entrances to The Catlins to inform and guide 
Visitors. 

• Worked with Clutha District Council, Iwi, local organisations and community in the 
development of a Catlins-Clutha Information layby, which has recently been 
approved by the CDC 

Recommendations 
 

1 Working and Living in the Clutha District - have we got our priorities right for 
the Clutha District? 
 
- Recycling - CCI would support reducing our environmental footprint and 

suggest real meaningful recycling in the Clutha District 
- Climate Change - CCI supports a Plan for climate change 
- Parks and Reserves - CCI support the upkeep/development of parks and 

reserves to enhance the community wellbeing. 

2 Investing in Our Infrastructure - have we got our priorities right for 
infrastructure? 
 
- Ensure core infrastructure is well maintained, upgraded and fully functional, 

whether it be water, roading or services provided, particularly where 
deficiencies have been identified in both water quality and roading standards.  

- Focus should be on the everyday needs of the local people, and the services 
they require, therefore suggest focussing on the essential services which 
serve the people before looking at ‘the wants’ i.e., new projects 
 

- CCI would like to encourage CDC to continue to upgrade/tar seal local roads 
in The Catlins, particularly the Clinton / Owaka Valley Road -14 kms gravel 
stretch still requires tar sealing to complete this important entry and exit point 
for The Catlins. 

 
- CCI believe appropriate road signage should be clear for the safety and 

convenience of motorists, particularly for those visitors who are travelling in 
‘bigger vehicles’ when visiting The Catlins in terms of clear signage for 
parking and/or if the area is sufficient in size for vehicles to ‘turn around 
safely’ e.g., the Tautuku Board walk as an example.   
This includes clear and robust signage for warning signs i.e., ‘no camping’ 
and ‘no fire’, so it will prove more challenging to damage the signage in the 
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event of vandalism and/or attempt to unlawfully remove the signage  
Catlins Coast Inc. would also like to see transparency and consistency with 
directional signage in The Catlins which would involve working alongside 
CDC and/or in partnership with local organisations and Community groups in 
the development and placement of signage.  
With this said, CCI request Catlins directional signage from Balclutha (and 
where applicable within The Catlins), however acknowledge and appreciate 
this would also involve working with Transit N.Z. CCI believe if such signage 
were erected it would work towards eliminating directional confusion for 
visitors heading to The Catlins. 

 
3 A Better Water Source? would it be better to establish a new supply from the 

Clutha River rather than continuing to use the Waitahuna and Tuapeka  
rivers? 

CCI support improvement of water, sewage and storm water systems throughout 
Clutha and monitoring of communities that do not have these services in place 
to ascertain if these are required in the future particularly sewage systems, 
assisting CDC as part of the process for budgeting for the Long-Term Plan. 

With regard to the Three Waters Reform Programme, CCI would hope the 
Council and Community will still have significant input into the decisions made 
around water in the Clutha District, should ‘Water’ control be centralized. 

 
4 **Keeping Rates Down - what do you think of our proposed approach by 

using reserves to keep rates down 

5 **Our Finances - What do you think of our proposed mix for spending, 
borrowing and rating and how could we improve the mix? 

6 **Milton’s Makeover - how far should we go and how much should be spent 
improving Milton’s Main Street? 

 
**With regard to points 4, 5, 6, CCI supports the continued upgrades and improvement 
of our communities, which should be carried out to facilitate a progressive society with 
a minimal financial burden on the community  

 
7 SUPPORTING LIVING & WORKING IN CLUTHA PROJECTS - there are a 

number of projects we have been asked to help support, do you agree? 

- CDC should continue to support local community groups both financially and 
strategically  

- CCI support planned and sustainable Tourism growth with support from 
Clutha District Council.  

- CCI encourage CDC to continue being involved with the Catlins Partnership 
and funding the Camping Ranger.   
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- CCI encourage working towards the completion of the CDC Our Place 
Catlins Plan and the Clutha Destination Strategy 2020-2030 and the      
Long-Term Plan should reflect this 

CCI request support from Council for the following 
(aligning to the Clutha Destination Strategy         

(2020-2030): 
CCI Care Code  

• Clutha District Council have generously supported the CCI Care Code (see 
attached), with a financial contribution of $1500 towards the printing of the Care 
Code in the Purple Brochure (full page). This is the equal to 5 normal adverts at 
$300 per advert x 5 = $1500.   The CCI update the Care Code annually which 
proves to be costly as the Care Code is now also included in other recognized CCI 
resources i.e., the well-used tear off map, interpretation panels and kiosk.   
The Care Code is a recognized educational tool/resource, which gives information 
to visitors on how they should respect and ‘care for The Catlins’ during their trip 
which includes how to protect our ever-increasing precious flora and fauna. 
CCI would appreciate if CDC would consider contributing $1500 per annum towards 
the continued review and development of the Care Code (please see attached the 
Purple Brochure estimate budget) 

CCI Tear off map  
• With businesses advertising on the CCI tear off map (see attached), CCI do not 

believe this is ‘buying advertising’, but merely supporting what has proven to be a 
valuable platform for local community and businesses to make themselves known 
to those visiting The Catlins.  

Even with digital technology, the map is still being printed given it is in demand by 
visitors and used widely, especially as access to wi-fi is limited in The Catlins 
therefore having a print copy of the map is far more practical. 

CCI believe the tear off map is a valuable resource not only to the local community 
and businesses, but also to visitors who come to The Catlins. The map assists 
visitors in their preparation and navigation when visiting The Catlins and the given 
message of what is/is not available and what to be ‘aware of’ in terms of i.e., 
roading surfaces etc all contribute to the ‘health and safety’ and wellbeing of the 
visitors during their journey through The Catlins.  

The map is also used by our local emergency services, as seen if flooding occurs 
within the Clutha and Southland Districts, whereby the map has been used and 
distributed to visitors when giving out information on the ‘no go zones’ and/or if 
visitors were advised of safer alternative routes to their destination. 

The Catlins Coast would appreciate if CDC would consider contributing $3000 per 
annum towards the printing of the CCI tear off map (please see attached the Tear 
Off Map estimate budget) 
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• CCI Catlins Visitor Guide (Purple Brochure)  
Not only does the Visitor Guide (see attached) give another valuable platform for 
the Community and businesses to make themselves known to those visiting The 
Catlins, its gives information on the history and wildlife of The Catlins and it also 
includes the Care Code and the front of the tear off map  

The Catlins Coast would appreciate if CDC would consider contributing $2000 per 
annum towards the printing of the CCI Visitor Guide (please see attached the 
Purple Brochure estimate budget) 

• CCI Website www.catlins.org.nz  

The CCI website is the official website for The Catlins and with the information 
provided and displayed all work towards supporting local community, businesses 
and in the Care and Protection of The Catlins for those who reside and/or visit The 
Catlins. 

Along with many other features of the website, it is a great platform for local 
community and businesses to make themselves known to those visiting The Catlins.  
CCI endeavour to keep the website ‘current’, user friendly and ensure it supports 
and meets the needs/demands of those who advertise or access the website, which 
includes visitors to The Catlins.   

Over the last few years, the website has been re developed with the financial 
assistance of some funders and the local Community and businesses who advertise 
on the website.  As part of the recent annual review of the website, CCI have 
identified where further enhancements to the website could be made for those 
accessing and/or using the website, particularly local community and businesses, 
which is imperative during these challenging times of COVID-19. 
CCI thanks Council for their support with advertising in the Visitor Guide but believe 
that CDC could further support our organisation, and the local community whilst 
increasing CDC communication options by using our website for advertising; 
notices of interest/importance to the Catlins such as roading issues and warnings, 
as well as advertising the 0800 number. 

The Catlins Coast would appreciate if CDC would consider contributing $2000 
towards further enhancements required for the CCI website and increase CDC 
communication options by using our website for advertising (please see attached 
the Website estimate budget) 

• Interpretation Panels 
 

Catlins Coast Inc.  have been involved in the development of a number of 
interpretation panels and kiosks within The Catlins, but where possible would like to 
see the CDC involved in their maintenance and/or replacement, to assist in ‘future 
proofing’ these structures, should for some unforeseen reason CCI were to be 
disestablished in the future. 

• Community Partnership Leaders 
CCI is actively involved in the process of establishing a Memorandum of 
Understanding for The Catlins – a partnership involving Great South, Southland 
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District Council, Clutha Development, Clutha District Council, Iwi and Department of 
Conservation.  CCI is at the table representing Community throughout the Catlins.  
We value the input from CDC Community Partnership Leader and strongly urge 
CDC to be a proactive partner as a means of connection with The Catlins 
Community, the needs of the area and to ensure consistent messaging and signage 
across territorial boundaries. 
 

• Freedom Camping Ranger  
CCI see the ongoing provision of this role is very important for the protection of the 
Environment from inappropriate camping and for the health of the Community within 
The Catlins.  We would ask Council to ensure funding is continued by advocating to 
Central Government as to the benefits this service provides.  
Should Central Government funding not continue in the future we consider CDC 
must fund this service to ensure benefits seen continue.  We have appreciated 
discussions with Staff around the Camping Ambassador and establishment of 
further kiosks using our Care Code and Map.  The consistency of messaging is 
paramount.  We look forward to further collaboration in this area. 

Finally, on behalf of CCI, I would like to take this opportunity to thank the Clutha District 
Council for their ongoing financial support to Catlins Coast Inc. in terms of the 
development of a Catlins-Clutha Information layby, the Community Committee 
Administration Fund and the Catlins Care Code and tear off map.   

CCI are very grateful for the support provided as it has enabled the following to be carried 
out: 

- A Catlins-Clutha Information layby to be developed and upon completion, will 
enable a safe place for visitors to stop and prepare for their visit to The Catlins in 
terms of noting places to see/visit and the Care of The Catlins 

- CDC Community Committee Administration fund has assisted the CCI in meeting 
some of the operational costs which as a result, has enabled the CCI to focus on its 
‘core business’.  

- The continued financial support for The Catlins map and Care Code, has assisted in 
the process of an annual review and reprint of these resources which are also 
included in the Catlins Visitor Guide (Purple Brochure). 

We hope the CDC will continue to support CCI in the educational message to visitors 
when visiting The Catlins in regard to appropriate and respectful behaviour, which in turn 
assists in the care and protection of our precious fauna and flora. 
Thank you and should you require any further information regarding this submission and/or 
about the Catlins Coast Inc. please feel free to contact me on (03) 415 8669 
waybackstation@gmail.com 
 
Please note, CCI would like to speak to this submission  

 
Yours sincerely 
 
Dianne Miller (Mrs) 
Chairperson Catlins Coast Incorporated 
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Sheet1

CATLINS COAST INC TEAR OFF MAP BUDGET 2021 estimate

INCOME GST EX
Advertisers $135.00 51 $6,885.00 $5,986.96

TOTAL INCOME $6,885.00 $5,986.96

EXPENDITURE
Craig Print Printing cost 800 pads $8,977.23 $7,806.29
Distribution and storage $1,500.00 $1,304.35
Project Coordinator fee 60hrs @ $25 $1,500.00

TOTAL EXPENDITURE $11,977.23 $9,110.64

-$5,092.23 -$3,123.68

Page 1
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Sheet1

Catlins Coast Inc Catlins Visitor Guide 2021 estimate

INCOME (1) GST EX
Supporters @$300 34 $10,200.00 $8,869.57
Care Code $1,725.00 $1,500.00

TOTAL INCOME $11,925.00 $10,369.57

EXPENDITURE Quantity Item Price
Craig Print (printing costs) 30,000 12,640.37$  10,991.63$  
Distribution $1,200.00 $1,043.00
Project Coordinator  fee @25 per h 60 $1,500.00 $1,500.00

$15,340.37 $13,534.63

SURPLUS -$3,165.06

Page 1
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CATLINS COAST INC WEBSITE UPGRADE 2021

INCOME  Budget Actuals
3,570.00

3,570.00

EXPENDITURE Item price Quantity  Budget Actual  Difference 
$40/hour 4,000.00

961.00
1,930.00

TOTAL EXPENDITURE 6,891.00

Surplus/Deficit  minus $3,321

Website Fees
Website  Administration

Website Enhancements

Website Advertising

TOTAL INCOME
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EMERGENCY  DIAL 111 
Tokanui Medical Centre can see ANY patients regardless of 
whom your GP is. • Walk in service 9-12 Monday to Friday. 
• Available by phone 9-5pm 0-3-246 8850. 
• All medical emergencies – ring 111 and we will be paged 
immediately alongside St John, providing 24 hour emergency cover.

Southland Hospital, Invercargill Phone 03 218 1949

Catlins Medical Centre – Owaka  
Phone 03 415 8006 anytime

Balclutha Hospital Phone 03 419 0500   
(For Doctor on duty phone 03 419 0400)

Healthline 0800 611 116

11THE CATLINS OFFICIAL WEBSITE:  www.catlins.org.nz     
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cascades 20 metres over three 
distinct tiers (20 minutes return). 
Other enjoyable waterfalls are 
McLean Falls (40 minutes return) 
and Matai Falls (30 minutes 
return). Also at Matai Falls, the 
Matai Rail Trail (1 hour return).

The Catlins River Walk and 
Wisp Loop Track provide one 
or two days walking through 
native beech and planted 
forest. The routes feature swing 
bridges, high altitude views and 
opportunities to see the rare bird 
the Mohua.

Walk to a spectacular blowhole 
with exploding waves and 
roaring sound effects when at 

high tide. Jacks Blowhole is 100 
metres inland from the sea. It 
has been known historically for 
its ability to dramatically spout 
water. Tunnel damage means 
that ideal sea conditions are 
required for this effect to occur 
(1 hour return).

Getting to the lighthouse at 
Nugget Point / Tokatā is an 
exhilarating experience. The 
roar of the sea rushes to fill your 
ears, and the visual drama of 
vast skies, endless ocean and 
sheer cliffs to the left and right 
is gripping. Its name is derived 
from the sea-worn rocks that 
resemble gold nuggets (20 
minutes return).
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