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Purpose

1. This manual sets out the Council’s delegations to standing committees, special committees,

subcommittees, working parties, community boards and the Chief Executive.

The purpose of the manualis to clearly define the parameters under which committees and staff
are able to act. It provides a mechanism to give effective management of Council’s affairs.
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Operative date

3.

This manual came into effect on 31 October 2001 and this revised version will take effect from 11
December 2025. It will continue in force until revoked by the Council.

All earlier policies which conflict with or duplicate any provisions in this manual are revoked as from
11 December 2025.

General matters of delegation

Introduction

Councils are authorised by various statutes to delegate in order to facilitate the efficient and effective
conduct of their business. Commonly, delegation of a statutory power is granted under the legislation
by a local authority to a committee or to one or more of its officers.

“Delegation” within this register means conferring authority to exercise a responsibility, power, or duty
from one party (“the delegator”) to another party (“the delegate”).

With the passage of the Local Government Act 2002, many of a council's powers and functions that in
the past were covered by specific statutory provisions are no longer referred to. These powers and
functions are now authorised under section 12 of the Local Government Act 2002, which is commonly
described as granting the council "power of general competence". Where, in this manual, no specific
statutory source is given for a power or function, it should be assumed that the source is section 12 of
the Local Government Act 2002.

The legislation specifically referring to Council’s power to delegate comes from the Local Government
Act 2002, Schedule 7, Clause 32 as follows:

(1) Unless expressly provided otherwise in this Act, or in any other Act, for the purposes of efficiency
and effectiveness in the conduct of a local authority’s business, a local authority may delegate to
a committee or other subordinate decision-making body, community board, or member or officer
of the local authority any of its responsibilities, duties, or powers except—

(a) the power to make a rate; or

(b) the power to make a bylaw; or

(c) the power to borrow money, or purchase or dispose of assets, other than in accordance with
the long-term council community plan; or

(d) the power to adopt a long-term council community plan, annual plan, or annual report; or

(e) the power to appoint a chief executive; or

(f) the power to adopt policies required to be adopted and consulted on under this Act in
association with the long-term council community plan or developed for the purpose of the
local governance statement; or

(g) Repealed

(h) the power to adopt a remuneration and employment policy

It should also be noted that Clause 32 says:

(2) Nothing in this clause restricts the power of a local authority to delegate to a committee or other
subordinate decision-making body, community board, or member or officer of the local authority
the power to do anything precedent to the exercise by the local authority (after consultation with
the committee or body or person) of any power or duty specified in sub clause (1).
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10.

(3) A committee or other subordinate decision-making body, community board, or member or officer of
the local authority may delegate any of its responsibilities, duties, or powers to a subcommittee or
person, subject to any conditions, limitations, or prohibitions imposed by the local authority or by
the committee or body or person that makes the delegation.

(4) A committee, subcommittee, or other subordinate decision-making body, community board, or
member or officer of the local authority to which or to whom any responsibilities, powers, or duties
are delegated may, without confirmation by the local authority or committee or body or person that
made the delegation, exercise or perform them in the like manner and with the same effect as the
local authority could itself have exercised or performed them.

(5) A local authority may delegate to any other local authority, organisation, or person the enforcement,
inspection, licensing, and administration related to bylaws and other regulatory matters.

(6) A territorial authority must consider whether or not to delegate to a community board if the
delegation would enable the community board to best achieve its role.

(7) To avoid doubt, no delegation relieves the local authority, member, or officer of the liability or legal
responsibility to perform or ensure performance of any function or duty.

(8) The delegation powers in this clause are in addition to any power of delegation a local authority has
under any other enactment.
Elected members and staff must take care when exercising a decision-making power given to the
Council, especially where a person's rights may be affected. Where an act or regulation empowers the
Council to do something, elected members and staff should check whether the matter has been
delegated, and if so, to which committee or person. The decision or action would then have to be made
by that committee or person.

If a matter or issue does not fall within any of the delegations in this register, then a decision on a
matter or issue is one for the full Council.

Lowest level of competence

11.

12.

13.

14.

It would be impossible for the elected Council or its committees and community boards to deal with
everything themselves. With this in mind Council have adopted a philosophy of delegation to the
lowest level of competence. This will achieve the best use of the abilities of Councillors and officers,
minimise costs, develop effective managers and minimise bureaucratic interference in the lives of the
residents of the Clutha District.

Delegation also avoids the need for all Councillors to be involved in all the organisation’s business and
allows them to specialise by developing skills in specific areas.

Generally, the principle legislation that Council uses on a day-to-day basis, provides for delegations.
The delegations in this manual are intended to reflect delegation to the lowest competence level to
allow the Council to delegate its powers and functions to the most efficient and effect levels.

Council delegates to the Chief Executive who may delegate further to staff.

Policy and fact

15.

16.

In making a decision every delegatee will consider:

a. any policy established by the Council and

b. the facts relevant to a matter.

If the facts relevant to any matter do not support a decision consistent with a Council policy, the
delegatee should submit the matter to the Council with a suitable explanation and recommendation.
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Reporting decisions

17. Every committee and subcommittee will report decisions taken under delegated authority in the
manner required by standing order, i.e., in minutes submitted to the next available meeting of the
Council or the committee to which a subcommittee reports.

18. Decisions taken by officers under delegated authority will be reported when:

a regular report is required under the delegation, or

a report is required under section 4 of the Public Bodies Contract Act 1959, or

where other acts require reporting in a particular way, or

where the decision is one of a class which the Council has directed should be reported upon, or
where the Council, for any reason, should be aware of the decision.

oo T

Call-up procedure

19. Nothing in this manual will limit the power of the delegate to exercise a duty, power or function
concurrently with, or in substitution for, a delegatee.

20. Except in exceptional circumstances a delegate should not:
a. if the Council, act without the advice of a committee or the Chief Executive
b. if the delegation involves a community board, act without consultation with the appropriate

board chairman
c. if the Chief Executive, act without advice from the appropriate officer.

21. The Mayor may, on behalf of the Council, call up to the Council any matter which has been delegated
by the Council. The delegatee will then take no further action on that matter until the Council has
either decided that the matter should be referred back to the delegatee (with directions if any), or
determined the matter.

22. Incalling up any matter to the Council the Mayor should consult with the chairperson of the relevant
committee or community board involved, if any, and the Chief Executive.

23. A delegatee may, rather than make a decision, refer a matter back to the delegate with a suitable
recommendation. The delegate will then decide the matter.

24. Community Boards and committees of Council cannot act contrary to policies of the Council and in
particular the Council’s Long-Term Plan.

Delegation to be in writing and recorded

25. Every delegation will be in writing and clearly define the nature, purpose and limitation of the power,
function or duty delegated.

26. Every delegation to staff will be recorded in a register kept for that purpose by the Chief Executive.
The register of delegations can be located in the Appendix C of this manual.

27. Unless a contrary intention is indicated, every delegation shall be to the stated officer or position, and
not to an individual or the membership of a group in their personal capacities. In every case of this
type of delegations shall survive any change in the occupier of any such office.

Term of delegation

28. Each new council on the commencement of its term should review and revise (if applicable) the
delegations made to committees, subcommittees, working parties and community boards.

29. All delegations will continue until altered or revoked by the Council or withdrawn by operation of law.
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Delegation to affix Council seal and authority to sign

30. Delegated authority is granted to the Chief Executive to authorise, sign and affix the Common Seal
of Council to documents.

31. The Chief Executive will be responsible for the custody of the Council’s seal and maintain records
as to its use.

32. That a list of documents executed under this delegation be placed before the Ordinary Meeting
of Council each month for information and to be received.

Amendments to this manual

33. Decisions made by Council or under the delegated authority that result in changes being
required to the manual are to be signed off by the Chief Executive (with changes to be recorded
on Appendix D — Delegations Manual Changes Register).

34. The above applies to any typographical, grammatical or other minor amendments where the
intention of the Council is the matter of a delegation is not altered. These are not required to
be recorded in Appendix D — Delegation Manual Changes Register

35. This manual will be revised after each triennial election.
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Council and its Committees

Council ] Community Boards

Clutha District Licensing Committee
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= Committees and Subcommittees of K /
Council

An overview of delegation to committees and working parties
36. The governing body of the Clutha District Council is the Council. The Council’s authority to delegate

to committees, subcommittees, community boards, members or staff, comes from Clause 32,
Schedule 7 of the Local Government Act 2002.
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37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

The Council can choose to delegate any of its functions, powers and responsibilities, but there are
some matters Council cannot delegate. Only Council has the power to do the following:

a. Make arate.

b. Make a bylaw.

c. Borrow money or dispose of assets (unless this is in accordance with the Long-Term Plan).

d. Adopt a Long-Term Plan, Annual Plan or Annual Report.

e. Appoint a CEO.

f.  Adopt policies required to be adopted and consulted on under this Act in association with the
long-term plan or developed for the purpose of the local governance statement.

g. Repealed.

h. Adopt a remuneration and employment policy.

Note: Committees, subcommittees, community boards, members or staff can be delegated the
power to do anything in preparation of, or make recommendations on any of the above, but the
ultimate decision must be made by the Council.

Council is now the main decision-making body with very limited numbers of Committees and sub-
committees.

Special committees are committees reporting directly to Council. These are the Executive, and
Hearings committees.

Portfolios are not Committees but have replaced the traditional Standing Committees, with a
minimum of two councillors allocated to each. The Group Managers of each portfolio and their
councillors meet regularly and provide updates to Council.

The Youth Council committee is a permanent committee of Council. This committee can set up a
subcommittee to do some parts of its work, but only in the areas for which it has delegated authority.

Committees only have the powers, functions and duties specifically given to them by the Council.
Likewise, subcommittees only have the powers, functions and duties specifically given to them by the
committee they report to.

Committees may only decide on a matter that comes under their delegated authority. In all other
instances’ committees can make a recommendation to their superior committee or to Council,
whichever applies. This allows a system of ‘double debate’ where a matter may be considered by a
subordinate committee and then after further consideration either confirmed or amended by Council.

Any committee may, at any time, refer any matter to the committee it reports to, or to Council for
direction and/or determination.

A Working Party can be set up by a committee or Council. They have an investigative, advisory and
fact-finding role. Working parties shall report their findings back to Council or the committee that
formed them through the Chief Executive or relevant Head of Department.

Each committee has defined objectives and fields of activity it is responsible for. Committees have
authority to act on or make recommendations on matters within their scope as stated in this
Delegation Manual.

The constitution, membership, areas of responsibility and delegated authority of specific committees
and subcommittees of the Clutha District Council can be found on the following pages.

Committees and their membership

49,
appointed or removed at any time by a resolution of the Council. Refer to the Clutha District Council’s

Committees can be discharged or reconstituted by Council at any time. Committee members can be

Standing Orders for further information.

50.
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51.
52.

member, if in the opinion of Council, that person has knowledge and expertise that will assist the work
of the committee or subcommittee.

The Mayor is ex-officio to all committees with one full voting right.

Unless stated otherwise every delegation will be unaffected by changes in the membership of a
committee or the holder of an office.

Sub-delegation

53.

54.

55.

Powers functions and duties granted by the Council to a standing committee may be sub-delegated
to a subcommittee or Chief Executive.

Subcommittees may not delegate powers and functions granted to them. They may establish
working parties to advise them.

Delegations to officers will be made by the Chief Executive who may delegate a power, function or
duty to another officer or subcommittee of officers. As well as the discretionary delegations made
under this manual there are provisions in various acts applying to the Council which provide for
powers, duties and functions to be exercised directly by specified staff.

Council’s financial role

56: The Council is the ultimate decision-maker on financial matters-

Financial Delegations

57.

Financial delegations are detailed in Appendix B.
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Terms of Reference

Council

Constitution
Meeting Frequency
Objective

Quorum?

Areas of responsibility

All members of Council
Four weekly or as required
The governing body of the Clutha District Council

5 members

1. Overseeing and approving the Long-Term Plan, Annual Plan and Annual Report (and their associated
policies)?. This includes determining funding and priorities derived from these, including rates setting and

other forms of funding.

2. To consider proposals for a change to the political structure of Council including the nature and authority
of committee delegation to the Chief Executive, the size of Council, the nature of wards, and

communities3.

3. To confirm proposals for the remuneration of elected members.

Note: In accordance with the Local Government Act 2002, Clause 32 (1) only Council has the power to do

the following:

Borrow money, or purchase or dispose of assets (other than in accordance with the Long-Term plan).

Adopt a Long-Term plan, Annual Plan or Annual Report.

a. Make arate.

b. Make a bylaw.

C.

d.

e. Appoint a Chief Executive
f.

Adopt policies required to be adopted and consulted on under this Act in association with the long-

term plan or developed for the purpose of the local governance statement.

g. Adopt a remuneration and employment policy.

Financial Delegations

4. Financial delegations are identified in Appendix B — Financial Delegations.

1 Ref: Local Government Act 2002. Schedule 7, 23 (3)(a).

2 Includes Revenue & Financing Policy and Significance & Engagement Policy.
3 Note: The next review of representation arrangements required under Section 19H of the Local Electoral Amendment Act 2002

ahead of the 2025 election.
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Clutha District Community Service Awards Selection Panel

Reporting To Council

Supervised By Portfolio E — Regulatory Department

Constitution 4 members of Council including the Mayor
Meeting Frequency Annually or as required
Objective To consider nominations for the Community Service Awards and grant

awards in accordance with Council policy.

Quorum Majority

Power to act

1. To grant Community Service Awards in accordance with the policy.
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Clutha District Sports Complex Joint Control Committee

Reporting To Council

Supervised By Portfolio D - Infrastructure Strategy & Delivery Department

Constitution 2 members of Council and the Chief Executive Officer

3 members appointed by the South Otago A & P Society

Meeting Frequency At least annually and as required.
Objective To oversee the management of the Clutha District Sports Complex.
Quorum Majority

Areas of responsibility

1. To oversee the management and development of the jointly owned Clutha District Sports Complex, as
set out in the Joint Control Agreement between the South Otago Agricultural and Pastoral (A & P) Society
and the Clutha District Council. This includes:

Ensuring maintenance and housekeeping of the grounds.

T o

Overviewing the management of the adjacent land and grounds known as the Riverside Reserve.
Ensuring maintenance of the Grandstand complex, including any associated toilets.

Ensuring maintenance of other facilities on the grounds.

Overseeing the fixing and payment of rentals of the Grandstand complex.

Ensuring an effective and efficient booking system is maintained for the grounds and facilities.

@ o o o

Ensuring the promotion of the facilities with community and sports groups, with a view to ensuring
maximum usage.

h. Reporting annually to the A & P Society and Council on the operation of the land and facilities.
Power to recommend to Council

2. To consider and report proposals for further development of the grounds and facilities to the A & P
Society and Council.

3.

Note: Council and the A & P Society, by mutual agreement, can extend the role and powers of this Committee
from time to time, to include future developments of the facilities and grounds.
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Clutha District Licensing Committee

Reporting To

Constitution

Meeting Frequency

Objective

Quorum

Areas of responsibility

The District Licensing Committee is appointed by Council and operates
within the statutory powers conferred by the Sale and Supply of Alcohol
Act 2012 (Act)

Chairperson (elected member or independent commissioner)

Deputy Chairperson (elected member)

Up to 5 approved members, as appointed by Council

As required

To carry out Council’s responsibilities, as conferred by the Act

3 members unless it is to consider and determine an unopposed
application for a licence; manager’s certificate; or renewal of licence or
manager’s certificate. In this situation, the quorum consists of 1
member, being the Chairperson (or Deputy Chairperson acting in the
capacity of Chairperson, in their absence).

1. Administer Council’s alcohol licensing framework and deal with licensing matters, as conferred by the

Act.

Power to resolve

2. To consider and determine applications for:

Licences and manager’s certificates.

b. Renewal of licences and manager’s certificates.

c. Temporary authority to carry on the sale and supply of alcohol in accordance with section 136 of

the Act.

d. Variation, suspension, or cancellation of special licences.

e. Variation of licences (other than special licences), unless the application is bought under section
280 of the Act (Note: section 280 relates to applications by constables or inspectors to the
Alcohol Regulatory Licensing Authority (ARLA) for variation, suspension or cancellation of a
licence, other than a special license).

3. With leave of the Chairperson of the licensing authority (ARLA), to refer applications to the licensing

authority.

4. To conduct inquiries and make reports as may be required of it by the licensing authority under section

175 of the Act.

5. Any other functions conferred on licensing committees by or under the Act or any other enactment.
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Community Boards

Introduction

1. A community board is a separate legal entity to Council. It is not a committee of Council but can be
empowered by Council to act under delegation.

The Role of the Community Board:

W e N UV R WN

To represent and act as an advocate for the community on any issue.

To consider and report on any matter referred to the community board by Council.

To consider and report to Council on any matter of interest or concern to the Community Board.
To maintain an overview of services provided within the community.

To provide input into the budgetary processes of Council.

To communicate with organisations and special interest groups within the community.

To provide local input into Council policy making and decisions.

A Community Board may, at any time, refer any matter to Council for direction and/or determination.

Lawrence/Tuapeka and West Otago Community Boards

Reporting To Council

Constitution West Otago - 6 Community Representatives, 1 Councillor

Lawrence/Tuapeka - 6 Community Representatives, 1 Councillor

Meeting Frequency Eight weekly or as required

West Otago: 4 members

Quorum

Lawrence/Tuapeka: 4 members

The Community Board should:

1. Provide their local community’s input (through submissions) on:

a.

o

® a o

f.

Council’s Long-Term Plans and Annual Plans. This could include suggested actions, programmes and
facilities within the community for consideration by the Council. This also includes recommending
levels of charges for community services as outlined in the Fees and Charges schedule and the
community board’s annual budget requirements.

Council’s policies, programmes (including district roading) and bylaws.

Changes or variations to the District Plan which impact on the Board’s community.
Resource management issues which it believes is relevant to the local community.
Road safety, including road safety education within its area.

The sale and acquisition of Council property within the Board’s boundaries.

2. Coordinate:

a. Local community consultation on district-wide issues the Council has called for consultation on.
3. Maintain:
a. Anoverview of roadworks, footpaths, car parking and traffic management in its local area.
b. An overview of water supply, sewerage, stormwater drainage, waste management in its local area.
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c. An overview of cemeteries, parks, libraries, community centres, public halls, playgrounds and
community activities within its local area.

4. Promote:

a. Promote recreational facilities and opportunities in its area with a view to ensuring maximum usage.
5. Consider and make recommendations to Council on:

a. Major issues (as notified from time to time by Council).

b. Naming new roads (in the local area).

c. Naming local purpose and utility recreation reserves (in the local area).
6. Decide:

a. The allocation of a discretionary fund, in accordance with established guidelines.

Project Fund Guidelines

7. Inallocating its project funds, the community board must ensure that:

a. Decisions conform with Council policies and plans (for example, the District Plan or Long-Term
Plan), legislative requirements and Annual Plan goals and objectives.

b. Advice and agreement is sought from the Chief Executive if needed.
The approval of spending must be by resolution of the Community Board.

d. If funding is to be provided for a project Council has declined to fund (without prohibiting the
community board from funding it) the Community Board must state the reasons why it has
decided to provide funding for that project.

e. When funding is approved an accountability, form is provided to the recipient and the recipient
advised that a requirement of receiving the funding is reporting back on expenditure and;

f. Areportis submitted at the end of each financial year to Council detailing expenditure over the
year.

Power to resolve

8. Those powers identified in Appendix C — Delegations Register.

9. Those financial delegations identified in Appendix B — Financial Delegations.
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Community Centre/Hall Committees

Reporting To

Supervised By

Constitution

Meeting Frequency

Objective
Quorum

Areas of responsibility

Council

Portfolio B— Community Services Department
Minimum of 6 community representatives elected at a triennial general
meeting

Minimum of 1 Council member and 1 community board member
(where applicable) appointed by Council Chairperson elected at General
Meeting

General Meeting held three yearly following triennial elections

Other meetings at least annually or as required

To operate and maintain the community centre/hall for the use of the
community.

2 members

1. To ensure the maintenance, operation and development of the centre/hall so that the facility meets the
needs and aspirations of the community it serves.

2. The following delegations apply to the committees that oversee the following community assets:

Clutha Valley Community Centre Paretai Hall

Hillend Community Centre Waihola Hall

Kaka Point Community Centre Waipahi Community Centre
Lovells Flat Community Centre Waitahuna War Memorial Hall
Moneymore Community Centre Waiwera Community Centre

Owaka Community Centre

Power to resolve

3. Deciding on administration and maintenance of the community centre/hall, within the agreed budgets.

Power to recommend to the Council

4. Annual budgets and community centre/hall maintenance and development programmes.

5. Level of fees or charges relating to the community centre/hall.
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Creative Communities Funding Scheme Assessment Committee

Reporting To

Supervised By

Constitution

Meeting Frequency

Objective

Quorum

Power to act

Council

Portfolio B— Community Services Department

2 members of Council (The Chair to be appointed by the Committee)

6 Community Representatives, including 1 Local Maori representative
(Note: A maximum of two consecutive terms is allowed for community
representatives)

Quarterly or as required

To support arts and cultural activities with the Clutha District within the
criteria set by Creative Communities New Zealand.

Majority

1. To consider local community arts applications to the Creative Communities Scheme and make grants in
terms of the criteria specified by the Scheme’s funder, Creative New Zealand.
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Executive Committee

Reporting To Council

Constitution Mayor, Deputy Mayor, and one Councillor appointed by the Mayor
Meeting Frequency Quarterly, or as required

Objective To assist Council to discharge its responsibilities as follows:

a) to oversee matters relating to the employment and principal
accountabilities of the Chief Executive,

b) any code of conduct matters, and

c) any emergency issues.

Quorum All members

Areas of responsibility

1. To liaise with the Chief Executive on the following matters:
a) Principal accountabilities of the Chief Executive and
b) Review of salary of the Chief Executive.
c) Compliance with applicable laws, regulations, and standards.
d) Robustness of internal and external reporting and accountability requirements

i establishment and maintenance of controls to safeguard Council’s financial and non-financial
assets

ii. addressing code of conduct matters.

2. Matters of emergency not able to be dealt with immediately by Council or committee.
Financial Delegations

3. Financial delegations are identified in Appendix B — Financial Delegations.

Power to resolve

4. To review the Chief Executive’s employment agreement with the Chief Executive on a regular basis,
including determination of remuneration.

To discuss and set new objectives for the Chief Executive in his/her contract.
To take appropriate action on code of conduct matters.
To take appropriate action on matters of emergency.

Power to recommend to Council.

L N oW

To make recommendations to Council on the initial employment, reemployment, resignation or dismissal
of the Chief Executive.
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Hearings Panel

Reporting To

Supervised By

Constitution

Meeting Frequency

Objective

Quorum

Areas of responsibility:

Council

Portfolio E - Regulatory Department

7 members of Council

Note: membership of the panel to comply with any specific requirements of the
relevant Act.

Make up of members for any hearing will be determined by the Mayor in
consultation with the Portfolio Councillors and Group Manager Planning and
Regulatory Services.

As and when required

To provide suitable commissioners for hearings.

3 members

1. Hearing and deciding resource management applications and other matters where a hearing is required
under the Resource Management Act or Dog Control Act, where applicable.

Power to resolve

2. To hear and decide applications for:

T o

S ® o a o

Resource consents.

Reviews of resource consents.

Objections to resource consent decisions/conditions.

Notices of requirement and heritage orders.

Objections to classification of a dog as menacing or dangerous.
Objections to probationary owner and dog owner disqualifications.
Objections to notices issued for barking dogs.

Authorities under the Clutha District Council Regulatory Bylaw 2018.

To hear and decide on submissions to the District Plan and plan changes.

Power to recommend to Council

3. Not applicable.
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Reserve Management Subcommittees

Reporting To Council
Supervised By Portfolio D - Infrastructure Strategy & Delivery Department
Constitution Minimum 1 person appointed by Council.

Minimum 5 community representatives elected at triennial general
meeting.

Chairperson elected by the subcommittee.

Meeting Frequency General meeting held three yearly following triennial (within 6 months).

Other meetings at least yearly or as required.

Objective Through community involvement, ensure that the appropriate

operation, maintenance and development of named reserves within a
community in accordance with adopted management plans and the
Reserve Act 1977.

Quorum Majority

Area of responsibility

Ensure the appropriate operation, maintenance and development of named reserves within the
community, in accordance with adopted reserve management plans under the Reserves Act 1977.

Collection of fees and charges relating to that reserve.

To undertake any physical maintenance and development work that:

a. is permitted and programmed in the Reserve Management Plan or Council Reserves Strategy; and
b. has funding available or has no funding requirements of Council;

c. is not part of a contract administered by Council.

The above responsibilities apply to the committees that oversee the following reserves:

Hinahina Taieri Mouth
Moore Park Taylor Park
Mt Stuart Willsher Bay
Riverside

Power to recommend to Council

No u ks

Recommend budgets and any changes to fees and charges.
Recommend any leases or long-term rentals.
Recommend review of the Reserve Management Plan.

To recommend any matters concerning policy, management plans and associated Council funding.
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Risk & Assurance Committee

Constitution

Meeting Frequency

Objective

Members of the Committee will be made up of an Independent Chair,
Mayor, Deputy Mayor, and all Councillors.

Members will be appointed for an initial period not exceeding three
years after which they will be eligible for extension or re-appointment,
after a formal review of their performance. The Chief Executive and the
Deputy Chief Executive will not be members of the Committee but may
attend meetings as observers as determined by the Chairperson. The
members, taken collectively, will have a broad range of skills and
experience relevant to the operations of the Council. At least one
independent member of the Committee should have accounting or
related financial management experience with an understanding of
accounting and auditing standards in a public sector environment.

8 times per year, or as required.

To oversee aspects relating to audit and risk management.

The Risk & Assurance Committee is a committee of Council.
The purpose of the committee is to oversee:

. risk management

. internal control

e external accountability

e internal audit

e  external audit and

. compliance with legislation, policies and procedures.

The Committee has no executive powers and will conduct itself in
accordance with the values and ethics of the Council. The Committee is
directly responsible and accountable to the Council for the exercise of
its responsibilities. In carrying out its responsibilities, the Committee
must always recognise that primary responsibility for management of
the Council rests with the Chief Executive. The responsibilities of the
Committee may be revised or expanded in consultation with, or as
requested by, the Clutha District Council from time to time.

The Council, at its meeting on 29 October 2025, established the Risk and
Assurance Committee for the 2025-28 triennium.

The Council authorises the Committee, within the scope of its role and
responsibilities, to:

¢ obtain any information it needs from any employee and/or external
party (subject to their legal obligation to protect information);

¢ discuss any matters with the external auditor, or other external
parties (subject to confidentiality considerations);

¢ request the attendance of any employee, including the Chief
Executive, Deputy Chief Executive and the Group Managers of
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Quorum

Additional Attendees

Community Services, Finance and Policy, Four Waters, Infrastructure
Strategy & Delivery, Internal Services and Regulatory

¢ obtain external legal or other professional advice, as considered
necessary to meet its responsibilities, at the Council’s expense

5 members

The Committee may invite various parties to attend its meetings. These
parties may include other members of senior management or line
managers as appropriate. When the Committee is considering a report,
the manager responsible for the area under review will be given the
opportunity to discuss the report with the Committee. Other elected
members may attend but have no voting rights.

Areas of responsibility

1. Risk Management

a.

Ensure that Council has in place a current and comprehensive risk management framework and
associated procedures and review for effective identification and management of Council's
financial and business risks including fraud.

Review whether a sound and effective approach has been followed in developing strategic risk
management plans for major projects or undertakings.

Review the effect of the Council's risk management framework on its control environment and
insurance arrangements.

Review whether a sound and effective approach has been followed in establishing the Council’s
business planning continuity arrangements, including whether disaster recovery plans have
been tested periodically and

Review the Council’s internal controls in relation to preventing fraud and satisfy itself that the
Council has appropriate processes and systems in place to capture and effectively investigate
fraud-related information and to ensure appropriate action is taken against perpetrators of
fraud.

2. Internal Control

a.

Review whether management's approach to maintaining an effective internal control
framework, including over external parties such as contractors and advisers, is sound and
effective.

Review whether management has in place relevant policies and procedures, and that these are
periodically reviewed and updated.

Determine whether the appropriate processes are in place to assess, at least once a year,
whether policies and procedures are complied with.

Review whether appropriate policies and procedures are in place for the management and
exercise of delegations.

Consider how management identifies and required changes to design or implementation of
internal controls and

review whether management has taken steps to embed a culture that is committed to ethical
and lawful behaviour.

3. External Accountability

The Committee’s responsibilities are to:

a.

Review the financial statements and provide advice to the Council, including whether
appropriate action has been taken in response to audit recommendations and adjustments.
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Satisfy itself that the financial statements are supported by appropriate management sign-off on
the statements and on the adequacy of the systems of internal controls.

Review the processes in place designed to ensure that financial information included in the
Council’s annual report is consistent with the signed financial statements.

Review the processes and risk assessments that are in place for the development and adoption
of the Council’s Long-Term Plan.

Satisfy itself that the Council has appropriate mechanisms in place to review and implement,
where appropriate, relevant external audit reports and recommendations; and

Satisfy itself that the Council has a performance management framework that is linked to
organisational objectives and outcomes.

4. |Internal audit

The Committee's responsibilities are to:

a.

Act as a forum for communication between the Chief Executive, senior management, and
internal and external auditors.

Review the internal audit coverage and annual work plan, ensure that the plan is based on the
Council’s risk management plan, and recommend approval of the plan on behalf of the Council.
Advise the Mayor and Chief Executive on the adequacy of resources to carry out the internal
audit, including completion of the approved internal audit plan.

Oversee the co-ordination of audit programs conducted by the internal and external auditors
and other review functions.

Review all audit reports and provide advice to the Council on significant issues identified in audit
reports and action taken on issues raised, including identification and dissemination of good
practice.

Monitor management's implementation of the internal auditor's recommendations.

Review the internal audit charter to ensure that appropriate organisational structures, authority,
access, and reporting arrangements are in place.

5. External audit

The Committee's responsibilities are to:

a.

Act as a forum for communication between the Chief Executive, senior management, and
internal and external auditors.

Provide input and feedback on the financial statements and the audit coverage proposed by the
external auditor and provide feedback on the audit services provided.

Review all external plans and reports for planned or completed audits and monitor
management's implementation of audit recommendations.

Oversee the co-ordination of audit programs conducted by the internal and external auditors
and other review functions and

Provide advice to the Council and Chief executive on action taken on significant issues raised in
relevant external audit reports and good practice guides.

6. Compliance with legislation, standards and good practice guidelines

The Committee's responsibilities are to:

a. Determine whether management has appropriately considered legal and compliance risks as part
of the Council’s risk assessment and management arrangements and

b. Review the effectiveness of the system for monitoring the Council's compliance with relevant laws
regulations, and associated government policies.

Clutha District Council Delegations Manual 2025-2028: ID 993427 Page 23 of 36



Financial Delegations

7. Financial delegations are identified in Appendix B — Financial Delegations.

Power to resolve

8. In exercising the delegated powers, the committee will operate within policies, plans, standards or
guidelines that have been established and approved by Council, the overall priorities of Council, the
needs of the local communities and the approved budgets for the activity.

Power to recommend to Council

9. Strategic Finance

a. Financial Strategy.
b. Revenue and Financing Policy matters (excluding rates reviews).
c. Treasury Management and Borrowing and Investment Policies.
d. Adoption of Annual Report.
e. Investment strategy.
f. Borrowing.
g. Management policies (e.g. fraud, sensitive expenditure).
10. Risk
a. Risk Management Policy (setting Council’s appetite for risk).
b. Risk Management outside of budgets (e.g. insurance).

c. Risk Management outside of Risk Management Policy.

o

Delegations Policy to Chief Executive and direct to officers where required.

e. Insurance (including self-insurance) within policy and budgets.
Power to monitor

11. Strategic Finance
Investment Policy compliance.
b. Debt Policy compliance.
c. Financial Strategy compliance
i. risk and opportunities monitoring
ii. capital programme monitoring.
d. Financial Strategy monitoring.

e. Investment monitoring (including return on investment for cash and property.

f. Debt monitoring.

12. Risk
a. Risk management framework.
b. Major project monitoring.

c. Debt risk management.

o

External audit.
e. Internal control framework

i. internal audit
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ii. sensitive expenditure
iii. conflicts of interest.

f. Legal compliance.
Health and Safety culture and compliance.
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Rural Water Scheme Consumer Committees

Reporting To Council

Constitution e  Minimum of 6 consumers elected at a triennial general meeting.

e 1 Council member and 1 community board member (where
applicable) appointed by Council.

e Chairperson and secretary elected at General Meeting

Meeting Frequency e General meeting held three yearly following triennial Council

elections.
e Annual meeting to approve budgets.

e Other meetings as required

Objective To represent the needs and aspirations of scheme consumers, ensuring
the proper maintenance, operation and development of their rural water
scheme.

Quorum Majority

Areas of responsibility

1. Overview of the operation and development of the applicable rural water scheme including:

a.
b.

C.
d.

Reviewing estimates and recommending budgets, for example, unit rates.

Reviewing scheme development, including activity management plans and public health risk
management plans.

Reviewing Council policy relating to rural water and making recommendations.

Representing scheme consumers.

2. The above responsibilities apply to the committees that oversee the following rural water schemes:

Balmoral/Tuapeka — established Moa Flat South Bruce
20/06/2024

Clydevale/Pomahaka North Bruce Wangaloa
Glenkenich Richardson Waipahi

Financial Delegations

3. Financial delegations are identified in Appendix B— Financial Delegations.

Power to resolve

4. Authority to decide on applications for changes to existing connections or for additional connections or
disconnection to the rural water scheme.

Power to recommend

5. To recommend any matters concerning operations, maintenance, development and policy for the
scheme.
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Sport NZ Rural Travel Fund Assessment Committee

Reporting To Council
Supervised By Portfolio B— Community Services Department
Constitution 2 members of Council

Up to 6 community representatives, including 1 local Maori
representative and 1 Regional Sports Trust representative.

A maximum of two consecutive terms is allowed for community
representatives)

Meeting Frequency Annually or as required
Objective To support sport and physical leisure activities within the Clutha District.
Quorum Majority

Area of responsibility
2. Allocate funds received from the Sport NZ Rural Travel Fund.
Power to act

3. To approve grants from applications received in terms of the approved criteria from the Sport NZ Rural
Travel Fund.
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Telford Rural Polytechnic Bursary Panel

Reporting To Council

Supervised By Portfolio B— Community Services Department

Constitution 3 members of Council

Meeting Frequency Annually or as required

Objective To consider all applications for the Telford Rural Polytechnic Bursary.

Quorum Majority

Power to act

1. To conduct interviews and award bursaries in accordance with the agreed conditions.
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Tuapeka County Bursary Panel

Reporting To Council
Supervised By Portfolio B— Community Services Department
Constitution 1 Councillor from West Otago Ward

1 Councillor from Lawrence/Tuapeka Ward
1 Councillor from Roxburgh Ward of Central Otago District Council
The Chief Executive as Chair

Meeting Frequency Once a year or as required

Objective To administer the deed of trust for the Tuapeka County Bursary.

Power to act

1. To conduct interviews and award bursaries in accordance with the trust deed.
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Waste Management Working Party

Reporting To Council

Supervised By Portfolio D - Infrastructure Strategy & Delivery Department
Constitution 6 members of Council

Meeting Frequency As required

Objective Address ongoing waste management for the Clutha District.
Quorum Majority

Areas of responsibility

1. To review the existing solid waste and waste minimisation management practices, and after consulting
with all affected parties, recommend a plan for continued management of solid waste in the Clutha
District.

2. To undertake an investigation on current and proposed objectives, standards and expectations for solid
waste management in New Zealand, the region and Clutha District.

3. To undertake an investigation into options available for the future delivery of services to meet the
objectives, standards and expectations for solid waste and waste minimisation management in the
district, for example, recycling services.

4. To undertake an investigation into options available for the funding of proposed services for solid waste
and waste minimisation management to be delivered by Council.

5. To undertake consultation during the development of issues, options and recommendations with parties
affected by or have an interest in solid waste and waste minimisation management.

Power to recommend to Council

5. To recommend the adoption of a Solid Waste Management Plan, in compliance with the Local
Government Act 2002.

6. To recommend the methodology for delivering and funding solid waste management and waste
minimisation services.
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Wastewater Working Party

Reporting To Council
Supervised By Portfolio D - Infrastructure Strategy & Delivery Department
Constitution 6 members of Council

2 lwi representatives
Representative from Department of Conservation
Representative from Fish and Game

Meeting Frequency As required

Objective To undertake an investigation into options for re-use and/or disposal of
sewerage and stormwater in the Clutha District.

Quorum Majority

Areas of responsibility

1. To consider alternative options for the re-use and/or disposal of treated sewage and stormwater,
particularly in communities within the District not currently serviced.

Power to act

2. To undertake an investigation, in consultation with the community, Iwi and other interest groups into:
a. Options for treatment, reuse and/or disposal of sewage and stormwater.
b. Treatment processes that will render treatment discharge acceptable to Iwi.

c. The need and affordability of new systems for communities that do not have a system (e.g. Taieri
Mouth, Papatowai, Pounawea, Tokoiti, Benhar).

3. To investigate funding options for any new works, including the costs of ongoing operation and
maintenance costs.

Power to recommend

4. To report findings and recommendations to Council.
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Youth Council

Constitution

Meeting Frequency

Objectives

Quorum

Areas of responsibility

Maximum of 2 representatives aged between 14-24 from each of the
Clutha District’s secondary/area schools (South Otago High, Tokomairiro
High, Blue Mountain College, Lawrence Area and Catlins Area schools).

2 workplace representatives (aged between 16-24).

2 on-campus student representatives from Telford (aged between 16-
24).

Representation for homeschooled or those undertaking alternative

educational or vocational pursuits within the district.

2 members of Council.

Formal meetings to take place six weekly or as required during the
school year (February to October).

Workshops, training or project meetings will take place as required.

To encourage youth involvement in the planning and development of
Council services

To provide a youth perspective to the Council on a range of issues covere
by Council, as well as issues relating directly to youth.

To act as a consultative link between young people and Council.

To provide a forum where the views of young people are voiced and
heard.

At least half the current members (not including any vacancies).

1. Ensuring the views of youth are canvassed and conveyed to Council, including providing advice on or
assistance when formal consultations are being undertaken.

2. Working with Council staff and elected members to initiate and support programmes.

3. Participating in the planning and running of youth focused events that aim to get young people
involved in the community doing positive activities.

4. Reporting progress on Youth Council initiatives and projects to Council.

Power to resolve

5. Authority to make decisions on projects and events (within delegated budgets).

6. Authority to second advisors to the Youth Council for their input and expertise.

Clutha District Council Delegations Manual 2025-2028: ID 993427 Page 32 of 36



Power to recommend to Council

7. To provide feedback to Council on matters, such as projects, policy and planning documents, such as the
Long-Term Plan and District Plan.

Responsibilities

8. Members are required to:

a. attend formal meetings.

b. attend training and project meetings.
be available to attend other training/meetings as they occur.
feedback Youth Council information to their networks.

bring youth issues to the Youth Council.

- o a o

assist Clutha District Council to canvas youth views.
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In return for their commitment, Clutha District Council will provide members with:
a. training to fulfill their role as a Youth Council member.
b. assistance with transport costs to and from meetings.

c. training on and exposure to the local government political system.

o

opportunities to be a youth representative on working parties/committees/projects teams as these
arise.

e. opportunities to attend conferences as budgets allow.

9. Agreed Council officers will oversee the administration of the Youth Council. Officers will write minutes,
compile the agenda in conjunction with the Chair and provide general administrative and advisory
support.

Term of Appointment

10. Any person appointed to the Youth Council shall be appointed for a maximum of three years.

11. If a Youth Council member resigns, the Youth Council can choose to co-opt a new representative for the
remainder of the term.

12. If a Youth Councillor serves three years, he/she may offer themselves for re-election. Nominations shall
be called, and if more nominations are received than positions vacant, the Mayor shall determine the
person/s appointed.

13. If a Youth Council member reaches the age of 24 during their term, they may complete their term.
Conduct

14. The views of the Youth Council are their own, not necessarily that of the Clutha District Council as well.

15. Youth Council members are expected to adhere to the same standards as other elected members as set
out in the Clutha District Council Code of Conduct and Standing Orders.

16. If a Youth Council member misses more than two meetings in a row without a formal apology, their
membership will cease.

17. In the event of gross misconduct by a Youth Council member, dismissal may be required, at the discretion
of the Mayor.

Positions

18. A Chair and Deputy Chair will be appointed at the first meeting of each newly appointed Youth Council.
19. The role of the Chair is to:

Advocate of behalf of Clutha District Youth and the Youth Council. (Most effective when done so with
the knowledge and support of other Youth Council members).

Act as spokesperson for the Youth Council.

Responsible for ensuring orderly conduct of Youth Council meetings.
May be required to attend certain events on behalf of Youth Council.
May be required to attend Council meetings.

20. In the absence of the Chair, the Deputy Chair will run the meeting or take on the above duties as required.
The Deputy Chair will be given the opportunity to chair 1-2 meetings during their term.

21. The Chair may hold this position for a maximum of two years.
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The Chief Executive

Introduction

The Chief Executive is the head of the Council’s staff appointed under section 42(1) in accordance with
Schedule 7, clauses 33 and 34 of the Local Government Act 2002 and shall have all the authority necessary
or incidental to that position as defined in the job description, performance objectives, and in this
manual.

The Chief Executive is responsible under section 42 of the Local Government Act 2002 for:
a) implementing the decisions of the local authority; and
b) providing advice to members of the local authority and to its community boards, if any; and

c) ensuring that all responsibilities, duties, and powers delegated to him or her or to any person
employed by the local authority, or imposed or conferred by an Act, regulation, or bylaw, are
properly performed or exercised; and

d) ensuring the effective and efficient management of the activities of the local authority; and

(da) facilitating and fostering representative and substantial elector participation in elections and
polls held under the Local Electoral Act 2001; and

e) maintaining systems to enable effective planning and accurate reporting of the financial and
service performance of the local authority; and

f) providing leadership for the staff of the local authority; and

g) employing, on behalf of the local authority, the staff of the local authority (in accordance with
any remuneration and employment policy); and

h) negotiating the terms of employment of the staff of the local authority (in accordance with any
remuneration and employment policy).

Section 42 also states:

A chief executive appointed under subsection (1) is responsible to his or her local authority for

ensuring, so far as is practicable, that the management structure of the local authority —

i) reflects and reinforces the separation of regulatory responsibilities and decision-making
processes from other responsibilities and decision-making processes; and

j) is capable of delivering adequate advice to the local authority to facilitate the explicit resolution
of conflicting objectives.

Delegations to Chief Executive

3.

In order to fulfill these responsibilities, the Chief Executive is delegated all the powers, functions and
duties necessary for the management of Council activities and the implementation of Council policy
except for any power, function or duty reserved to the Council or a committee under this manual.

The authority delegated to the Chief Executive may be delegated to any other officer of the Council or
subcommittee of officers in accordance with Clause 32, Schedule 7 of the Local Government Act 2002.

Every delegation by the Chief Executive shall be in writing and suitability recorded (refer to the
Delegations Register). Every delegation may be withdrawn or amended or made subject to conditions in
the same manner.

During the Chief Executive’s absence, the Acting Chief Executive, the Deputy Chief Executive and the
Acting Deputy Chief Executive are delegated to carry out duties and actions on his/her behalf.

Sub delegation of delegated authority to another officer is not permitted.
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Contracts, Tenders, Purchasing, Sale of Assets and Services

8. The Chief Executive may subject to any policy established by the Council and within approved budgets,
accept, negotiate or decline contracts, tenders, purchasing agreements or any other arrangements for:

The employment of staff (under section 42 Local Government Act 2002), consultants or advisers.

b. The supply of goods and services plant items or other assets (excluding real property) to the Council
(Refer to the Policy on Procurement for details).

c. The provision of services by the Council, and the sale, leasing, or disposal of goods plant capital items
(excluding real property), or other assets owned by the Council the settlement of claims for
compensation.

d. Easements, rights of way, caveats, registrable interests and similar minor dealings with property.
9. In exercising this delegated authority, the Chief Executive must comply with:

a. Any policies adopted by the Council; and

b. Budget requirements; and

c. Value for money procurement principles based on the right quality, quantity and price, at the right
place and time; and

d. The obligation to report decisions.
Sensitive Expenditure
10. For expenditure deemed as sensitive refer to the policy on this matter.
Planning and Development

11. The Chief Executive is delegated all administrative and operational functions, powers and duties under
the Resource Management Act Funds Management

12. The management of the Council’s funds shall be conducted in accordance with the Treasury Management
and Liability Management Policy (which includes the Investment Policy). This policy states the levels of
reporting and of delegation to the Chief Executive.

Employment of Staff

13. Under section 42 of the Local Government Act 2002 the Chief Executive is responsible to the Council for
employing the staff of the Council and negotiating their terms of employment. This includes staffing
structures, authority for disciplinary action and dismissal, recruitment, good employer obligations and
the equal employment opportunities programme.

Warrants of Appointment

14. Council delegates to the Chief Executive the powers to appoint enforcement officers, and to issue
warrants to enforcements officers. The Chief Executive will issue identity cards to any Council officer
where required as the result of tasks to be undertaken by the officer concerned.

Powers of Entry

15. Any officer of the Council permitted by law to enter property, conduct investigations or seize property

for a lawful purpose is authorised to do so. Such an officer must carry a written warrant under seal as
evidence of that authorisation as provided in section 174 of the Local Government Act 2002.
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DELEGATIONS REGISTER 2025-2028

COMMUNITY & FACILITIES

HALLS AND COMMUNITY CENTRES, COMMUNITY HOUSING AND COMMUNITY FUNDING

Delegated Authority

Sport NZ Rural Travel
Fund Committee

Tuapeka County
Bursary Panel

Clutha District
Community Awards
Committee

Telford Bursary Panel

Creative Communities
Committee

Community Services EA

Senior Asset Manager
Team Leader Facilities
& Waste

Infrastructure Strategy
& Delivery Group
Manager

Community
Development Officer

Community Facilities
Team Leader

Community Services
Group Manager

Deputy Chief Executive

Chief Executive

Cemetery Trustee
Committees

Resrve Management
Committee

Community Centre/Hall
Committees

Sports Complex Joint
Control Committee

Council *
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v indicates lowest level of downward-delegated authority. * indicates relevant levels of authority for upward-delegation.
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Appendix D — Amendments Register for Delegations Manual

Page Date

Changes made

P51-2 12/01/2017

Changes to delegation level in lines CS11, CS13, CS14, CS15,
CS16 and CE9

P49-51 10/05/2017

Changes to wording in Appendix B, Table 1a D7 and Table
1b D7, changes to Position Titles SD2, SD3, SD4, SD6, SD19
and SD20

P67-85 10/05/2017

Changes and additions to Position Titles and Delegations

P49-50 19/07/2017

Changes to minor wording (and changed to or)

P99-101 | 08/11/2017

Additional Resource Management Act delegations added to
Appendix D - Delegations Register:

o 36AAA and 36AAB Criteria for fixing administrative
charges.

e 58L-U Mana Whakahono a Rohe: Iwi participation
arrangements.

e 80A,BandC 80A Use of collaborative planning
process; 80B Purpose, scope and application of
Schedule 1 and definitions; 80C Application to
responsible Minister for direction.

e 87AAB-D Boundary activities and fast-track applications.

e 87BA-BB Give notice that the activity is a permitted
activity.

e 95, 95A-E Decide when public notification or limited
notification of a consent application is required.

As approved by Council on 2 November 2017.

P52 02/04/2019

Update of Financial Delegation for Community Support /
Development Advisor from Level 9 to Level 6.

All 12/12/2019

Council Delegations Manual 2019-21 Adopted by Council on
12 December 19 with the following change: “That Council
agrees that on any committee where 2 are the quorum,
these are amended to having the majority as the quorum.”

All 25/6/2020

Update to reflect changes in position titles, committees and
legislation. Adopted by Council on 29 October 2020.

That Council adopts the updated Council Delegations
Manual for the 2019-21 triennium.
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Page Date Changes made

All 29/10/2020 Update to reflect changes in position titles, committees and
legislation. Adopted by Council on 29 October 2020.
That Council adopts the updated Council Delegations
Manual for the 2019-21 triennium.

P53 29/6/2021 Update of financial delegations for Customer Experience
Team Leader Balclutha Library CS11 (formerly Librarian
Team Leader). Signed by CE.

All 18/12/2022 Council Delegations Manual 2022-2025 adopted by Council.
Noting the 2019 version of Appendix C Delegations Register
will remain extant until revised in early 2023.

Front 2023-2024 Updates made as a result of Clutha Stars restructure to

Section rename committees, amend committee responsibilities and

update delegations to committees and working parties.

Appendix | 2023-2024
C

Updates made all throughout Appendix C due to the staff
restructure aligning with Clutha Stars.

Appendix | 2023-2024
B

Update Ref D7 Levels 2 & 4 to the same as D10 Levels 2 & 4,
add D7 Level 5 then update D5, D6, D7, D8 and D10 to
<$30,000.

Appendix | 2023-2024
B

Update D11 Level 3 wording:

Chief Financial Officer & Financial Accounting Team Leader
(S600K per pay period).

Front 6/08/2024 Update to page 34 — Rural Water Scheme Consumer

Section Committees, to reflect the establishment of the
Balmoral/Tuapeka RWS and the disestablishment of the
Balmoral 1, Balmoral 2 and Tuapeka RWS.

Front 5/12/2025 Update to page 39 — Youth Council —to allow more

Section flexibility, the Constitution has been updated to include

representation for home-schooled or those undertaking
alternative educational or vocational pursuits within the
district.

Appendix | February 2025
C

Updates made throughout Appendix C to reorganise
delegations according to department and recognise updated
job titles and additional staffing.

Front 28/02/2025
Section

Update to page 42 — The Chief Executive:

Item 6 — During the Chief Executive’s absence, the Acting
Chief Executive, the Deputy Chief Executive and the Acting
Deputy Chief Executive, are delegated to carry out duties
and actions on his/her behalf.
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Appendix | May 2025
A

Update to Elected Member Appointments (per original
Council resolution 21/09/2017):

Clutha Parks Trust Committee — Balclutha Councillors

All 11/12/2025

Updates made to the Terms of Reference and Appendix A —
Elected Member Appointments of the Delegations Manual
2025-2028 to reflect the new structure as presented by
Mayor Jock Martin.

Updates made to Appendix B — Financial Delegations to
reflect the increase in costs since the last update in 2019-
2021.

Updates made to Appendix C — Delegations Register to
reflect amended job titles.
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