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INTRODUCTION FROM THE MAYOR AND CHIEF EXECUTIVE

We are pleased to present the Annual Report for 2008/09.

How time flies. It doesn’t seem so long ago that we presented our last annual report but when we look at
what has been achieved over the 2008/09 financial year, it has been a busy period for Council.

Considerable work went into developing our 2009/19 Long Term Council Community Plan and we
appreciated receiving a larger amount of submissions than to previous Long Term Plans. With this
feedback our Long Term Plan was adopted.

We are making good progress with various infrastructure projects.
The sealing of the Ahuriri Flat/Karoro Creek Road
A start has been made on the footpath upgrades

The new Waipahi Rural Water Scheme has been initiated

Applied for and obtained over $2,000,000 funding for upgrading water treatment in Balclutha,
Kaitangata, Tapanui and Lawrence.

Obtained consent for sewerage treatment upgrade and disposal for Milton

Completed the long awaited Dryden Street stormwater diversion at Milton

Identified issues and options for recycling/waste minimisation.

Keeping up with changes in legislation and regulations is always a challenge. The change in government
and the financial situation for the country, and world for that matter, presents extra work for Council as it
looks at how to respond and deal with these issues. Work has started on the review of our District Plan.
We continue to be one of the first councils in New Zealand to achieve the various accreditation stages as a
building authority.

Council continues to work with its communities to look at how we can make the district a good place to live.
Council’s support of youth via the Youth Council and Youth Coordinator, community groups and volunteers
via the Community Coordinator, support of Sport Otago through our Sports Coordinator and promotion of
the District via the branding Clutha Country “Where everyone says Hello” is, we believe, providing positive
outcomes. It is pleasing to see that 90% of the residents surveyed either agree or strongly agree with the
statement the Clutha District is a great place to live.

We thank Councillors, council management and staff, community groups and volunteers and our
contractors for the work they do to help achieve this.

Overall it has been a positive year with Council achieving most of the things it set out to do.

Juno Hayes Charles Hakkaart
Mayor Chief Executive
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COMMUNITY LEADERSHIP — GOVERNANCE

The level of service Council intends to provide: (refer to Annual Plan p.32)

o For elected members to provide a high level of participation in the decision-making process (measured
by elected member attendance to core meetings and workshops).

0 To make Council information readily available and to keep residents and ratepayers informed
(measured by residents who see/read the Council News, who visit the website, and number of media
releases and information in community based publications).

How we performed: (refer to Annual Plan p.32)

Elected member attendance at meetings

Where any Councillor or the Mayor is unavailable for meetings they are eligible to attend, they have been
counted as absent unless the absence is due to attending any other Council related business.

The target set in the Annual Plan 2008/09 is for elected members to attend 90% of Council Meetings. The
overall attendance average for Council meetings during the year was 92%, surpassing the LTCCP target.
The graph (below) shows elected members individual attendance at meetings over the year.

Council Meeting Attendance (July 08 - June 09)
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Elected member attendance at workshops
The overall workshop attendance average of 87% was above the target of 75% set in the Annual Plan.

During the year there were nine workshops held for all Councillors to attend. These comprised workshops
on wastewater, the District Plan review and the Long Term Plan.
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Mayor & Councillor Workshop Attendance (July 08 - J une 09)
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Lawrence/Tuapeka Community Board

During the year Nick Salt resigned from the Lawrence/Tuapeka Board. A by-election was held for his
replacement and Rochelle Langley was elected. Eight meetings were held during the year for the
Lawrence/Tuapeka Community Board. The overall attendance was 83% which was below the target of 90%
set in the Annual Plan.

Lawrence - Tuapeka Community Board Meeting Attendan  ce
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West Otago Community Board

Nine meetings were held during the year for the West Otago Community Board. The overall attendance was
95% surpassing the 90% target set in the Annual Plan.

West Otago Community Board Meeting Attendance
(July 08 - June 09)
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Youth Council

The Youth Council had a successful first year and farewelled Youth
Councillors Sarah Jane Edgar, Eleanor Leslie, Ben Sexton, Paul
Thompson and Byron Vollweiler at its meeting on 13 October 2008.
Five new Youth Councillors Todd Murray, Rosa McPhee, Meghan
Bennet, Nicole Ford and Christiaan Faber were welcomed to the
Youth Council at the first meeting for 2009 on 16 February 2009.

Youth Councillors had a two day orientation tour of the district on 22

and 23 January 2009.

In 2009 meetings have been held in the

Council Chambers, West Otago, the Catlins and Milton.

The Youth Council was involved in the 2009-19 Long Term Council Community
Plan by way of a survey of various issues involving youth in the district and then
submitting to the Long Term Plan.

The objectives of the Youth Council are as follows:

To encourage youth involvement in the planning and development of
Council services.

To provide a youth perspective to the Council on a range of issues
covered by Council, as well as issues relating directly to youth.

To act as a consultative link between young people and Council.

To provide a forum where the views of young people are voiced and
heard.

It should be noted that due to the change in Youth Councillors at the end of 2008 the meeting attendance
table includes ex Youth Councillors and new Youth Councillors.

Youth Council Meeting Attendance (July 08 - June 09 )
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Resident Survey 2008 Results
Council’'s Newsletter

The Long Term Plan sets a target that 61% of residents will see or read the ‘Council News’. When
respondents were asked whether they had seen the Council newsletter in the past 12 months, 88% of those
surveyed indicated they had, surpassing the target in the Annual Plan. In a separate question 48% of
respondents said that Council newsletter was a main source of obtaining information about Council.

The next main sources of information (as shown below) were personal contact with staff (which has
increased significantly since 2007), newspaper articles and notices or articles in local community
newsletters.
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Making Council Information Readily Available to Res  idents

One of the ways Council kept residents informed during the year was through 66 media releases. The target
for the 2008/09 year was for 60 media releases. This figure reflects Council is on track in regards to keeping
residents and ratepayers in the district informed.

Council Website

The Annual Plan also sets a target that ten percent of residents will have visited the Clutha District Council
website in 2008/09. Fourteen percent of respondents replied that they had visited the Council website in the
past 12 months, surpassing the target in the Annual Plan. The percentage of those using the website a few
times a year has increased though usage of the website on a monthly and weekly basis has declined.

Frequency of council website use
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Highlights during the Year

The Youth Council had a successful first year and farewelled Youth Councillors Sarah Jane Edgar,
Eleanor Leslie, Ben Sexton, Paul Thompson and Byron Vollweiler at its meeting on 13 October 2008.
Five new Youth Councillors Todd Murray, Rosa McPhee, Meghan Bennet, Nicole Ford and Christiaan
Faber were welcomed to the Youth Council at the first meeting for 2009 on 16 February 2009.

Clutha District Council Resident Survey 2008 carried out in November/December.

The Clutha District Growth Assumptions report was prepared as part of the development of the Long
Term Council Community Plan 2009/19.

The Clutha District Directions Community Outcomes Monitoring Report was completed in 2008.

Submissions to the Draft Long Term Council Community Plan were heard in early June. After
considering all submissions, the Council adopted the Long Term Council Community Plan 2009/19.

Activity cost against budget: (refer to Annual Plan pg 34)

2008/09 2008/09 2007/08

Cost of activity ($000)
Actual Budget Actual

Operational

Operating cost 843 825 815

Activity Income - - -

Net cost 843 825 815

Capital

Capital costs - - -
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COMMUNITY LEADERSHIP — DISTRICT DEVELOPMENT

The level of service Council intends to provide: (refer to Annual Plan p.32)
0 To undertake initiatives to promote and support our agricultural and forestry sector.
0 To undertake initiatives to promote and support business and employment.
0 To undertake initiatives to help build pride and promote our district.
0 To undertake initiatives to help our communities develop.

How we performed: (refer to Annual Plan p.32)

Council employs other organisations to help deliver the outcomes being sought for the district.

Enterprise Clutha

Enterprise Clutha met and exceeded all the requirements of its contract with Council. The Annual Plan
target for 100% of contract requirements being met was therefore satisfied.

Clutha Agricultural Development Board

The Clutha Agricultural Development Board also met the Annual Plan target of meeting contract
requirements 100%.

Community Group Assistance

During the 2008/09 year, the Community Coordinator met the Annual Plan targets. In December 2008 the
Community Coordinator who had been in the role for approximately three years finished in the position. A
new Community Coordinator was appointed in late February 2009. As a consequence of the time elapsed
between the resignation and appointment of a new Community Coordinator, there has been a decrease in
the overall number of community groups assisted. The new Community Coordinator has worked with the
Clutha District Council Communications Coordinator to set up a Community Development webpage on the
council website to facilitate better access to community development information for groups in the district.

Resident Survey 2008 Results

When asked to comment on the
Clutha District - Great place to live statement that the Clutha District is
a great place to live, 90% of
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Highlights during the Year:

New contract negotiated and signed with Enterprise Clutha Trust, for business and enterprise support
and training though out the Clutha District and for the youth development programme, “Mad with
Mazey”.

New contract negotiated and signed with the Clutha Agricultural Development Board to provide
support, facilitation, research, project development and advocacy for the farming communities of the
Clutha District.

New Community Coordinator appointed, and the development of the Community Development
webpage on the Clutha District council website.

Funding secured from the Community Lottery Board to support the establishment of a part time project
manager to complete a number of actions to support the development of the 150 Celebrations of Gold,
in Lawrence, in 2011.

The draft Tourism Strategy document and the District Development Board strategy have both been
further refined. Feedback has been sought from key partners to prepare the Tourism strategy
document for wider consultation.

The Lakes Waihola Waipori Wetlands Society has been successful with a number of applications for
funding to undertake work in the wetlands identified as priorities in the strategic plan. The group has
developed an excellent working relationship with Clutha District Council, Otago Regional Council,
Department of Conservation, Otago Fish and Game and the University of Otago. Farmers around the
wetlands area, and other community groups are also actively involved with the Society.

Clutha Country “Where everyone says Hello” continues to enjoy a strong profile with the communities
of the Clutha District. Clutha Country flags, pens, thank you cards, and other collateral, as available,
are all in demand. In partnership with Telford Polytechnic, a number of photographic images of the
Clutha District, and Clutha Country branding were included in Telford displays across rural events in
the North Island.

The Clutha Country brand was on display at the Christchurch Royal Show in November 2008. The
new layout of the booth, and the new Clutha Country photographic images received positive feedback,
and drew many people to the stand.

Project Clutha completed the revamp of the gardens at the Balclutha Town Hall, creating a fresh new
look that incorporates native plantings, Clutha Country banners and a sculpture of the Clutha Country
hand.

Clutha District Council entered into a contractual relationship with the Ministry of Youth Development,
and has received funding to support the development of a new programme to be offered to the youth
of the district through “Making A Difference with Mazey” .

The District Development Board and Enterprise Clutha Trust entered into a partnership with the
Economic Development Unit of the Dunedin City Council, to offer the Foundation for Research
Science and Technology’'s, TechNZ programme to businesses in the district. In the twelve month
period, four businesses in the Clutha District worked with Enterprise Clutha, and Ross Grey from
Dunedin City’'s Economic Development Unit to access funding and support from the programmes
offered through TechNZ.

The Clutha District Council continues an active partnership with members of Otago Forward (the
organisation charged with the economic development of the Otago region), with some of the projects
having direct benefit for the Clutha District. Presently a business from this district has been accepted
into the Upstart Incubator programme. Otago Forward has supported the development of a feasibility
study looking at the development of a Chinese Heritage Trail in Otago. This study is in the final stages
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of completion and indicates that such a development will be viable with the support of at least four
local authorities working in partnership.

Enterprise Clutha has been contracted to develop the Clutha District Labour Market Strategy which will
be completed in 2010.

Clutha Country Photographic competition

Photo by Peter Stevens — Blue Mountains

Activity cost against budget: (refer to Annual Plan p.34)
2008/09 2008/09 2007/08
Cost of activity ($000)
Actual Budget Actual
Operational
Operating cost 523 603 568

Activity Income -
Net cost 523 603 568
Capital

Capital costs -
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COMMUNITY LEADERSHIP — COMMUNITY SUPPORT

The level of service Council intends to provide: (refer to Annual Plan p.32)

0 To provide assistance to community groups and organizations.

How we performed: (refer to Annual Plan p.32)
Online Community Directory

The Annual Plan sets a target that the online community directory is updated on a six-monthly basis. At the
beginning of 2008 Council sent out a survey to ensure listings for community groups were up to date. Since
setting the target in the 2006-16 Long Term Plan, Council has moved towards a system of continuous
updating of the directory as new information is received. Council gives regular reminders through the Council
newsletter for groups to contact Council to be added to, or make changes to their listing on the online
community directory.

Community Grants

The target in the Annual Plan is that 100% of all grants allocated contribute towards a District Direction
Community Outcome. This target was achieved with all grants fitting into one or another of the Community
Outcomes.

Community Grants: The amount budgeted for community grants including the compulsory
contribution to the Otago Museum($170,000) in the 2008/09 Annual Plan was $372,907.00. During
the year grants were made to recipients to a total of $353,960.78.

Rental Reimbursement: The amount budgeted for rental reimbursement in the 2008/09 Annual Plan
was $5,610. During the year $4,250.00 was paid out. This aspect of Council grants funding aims to
support community groups and organisations that rent Council land or buildings.

Fees and Charges Reimbursement:  This fund is for the reimbursement of Council fees and charges
and reimbursement of hire charges for Community Centres and Community Halls to support
community groups in the district. The amount budgeted for in the 2008/09 Annual Plan was
$15,600.00 and $9,965.70 was used.

Highlights during the year:

The TrustPower Clutha District Community Awards
were held in June 08. The awards were presented
by TrustPower representatives along with Council.
The Catlins Historical Society, who spent six years
developing the Owaka Museum and Catlins
Information Centre, were named the overall
winner.

The support for various different community groups
and organisations by way of grants or
reimbursements of fees and charges.
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Activity cost against budget: (refer to Annual Plan p.34)

2008/09 2008/09 2007/08
Cost of activity ($000)

Actual Budget Actual
Operational
Operating cost 372 394 363
Activity Income - - -
Net cost 372 394 363

Capital

Capital costs - - -
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ROADING SERVICES - ROADING

The level of service Council intends to provide: (refer to Annual Plan p.36)

0 To maintain and improve roads and footpaths in alignment with what our community can afford
(measured by amount of road strengthening, reseals, seal extensions, smoothness of roads, amount
of grading, resident satisfaction with roads and footpaths and footpath renewals).

0 To provide a safer road network (measured by amount spent on road safety improvements and
number of reported injury crashes on local roads).

0 To efficiently and effectively manage local roads (measured by capital projects completed and

customer service requests).

How we performed:
Resident Survey 2008 Results

Local Roads Appropriate for Travel Needs

(refer to Annual Plan p.36)

When asked how satisfied they were that
local roads were appropriate for their travel

50% 44% -
needs, 58% of respondents indicated that
0% th ither satisfied tisfied
30% 3% (er were either satisfied or very sal !s ied.
20% 14% 15% This exceeds the target of 52% set in the
10% 4% Annual Plan.
0% 1 : : There were various reasons why some
Very Satisfied Neutral  Dissatisfied Very respondents were dissatisfied or very
Satisfied Dissatisfied dissatisfied with the local roads. These

reasons include items such as the

perceived need for more maintenance, especially regarding potholes and grading, and the need for

tarsealing of local roads.

When asked how satisfied respondents
were with footpaths, 31% advised they
were either satisfied or very satisfied. This
is well below the target of 50% in the Long
Term Plan.

When considering the reasons why
respondents were dissatisfied or very
dissatisfied with the local footpaths, many
respondents commented on regular
maintenance and repair. Suggestions

Satisfaction with Footpaths

40% | 2007
30% O 2008
20%
10%
0%
Very Satisfied Neutral Dissatisfied Very
Satisfied Dissatisfied

regarding ensuring that the surface of footpaths were level, and wheelchair and pram friendly were also
received. Other respondents commented that there needed to be more footpaths in some areas. The low
levels of satisfaction with footpaths can likely be attributed to the fact that most of the work completed in
2008/09 was improvements to existing footpaths rather than the development of new footpaths. A large
proportion of the footpath upgrade project in 2010/11 will be to create brand new footpaths and Council
expects the level of satisfaction to increase once this has been completed.
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Kilometres

During the year 929 service requests were made by residents of the district concerning roading. This
exceeds the overall expected annual target in the Annual Plan of no more than 430 service requests in
2008/09. Service requests regarding vegetation control, litter and debris, gravel surface problems and
blocked pipes and culverts were the most common in 2008/09. Flooding has been an issue for the Clutha
District over the winter and this is a contributing factor to the high number of service requests.

NB: Every call regarding

Roading Service Requests . . .
g a Council roading services

300 - 276 is logged as a service
250 | 236 request regardless of
200 | 169 whether or not there is a
150 140 problem to be remedied.
100 | 83 This measure was set in
50 | 25 the 2006-16 Long Term
0 | | | | Plan when Council's
Footpaths/  Drainage/  Signage & Litter/ Debris/  Gravel Sealed service request system

Kerb & Culvert/ Streetlights ~ Vegetation/ Surface Surface was not fully being

Channel Bridge Livestock Problem Problem utilised and many service

requests were passed
straight on to the contractors rather than being logged with Council. The high number of service requests
therefore is taken to reflect heavier use of the more efficient electronic based logging system, rather than a
real decline in road quality. This measure has been removed from the 2009-19 Long Term Plan.

Response timeframes

One of the targets in the Annual Plan is that 100% of service requests be answered within 10 working days.
During the 2008/09 year 90% of roading service requests were answered within 10 working days.

During the year 7,002kms of
grading was completed, which
represents an average number
of times which roads were

Kilometres of Grading Completed
(July 08 - June 09)

8000 - graded annually of 3.3. The
5000 | 2 target in the Long Term Plan
was set at 7,023kms of grading

4000 | Sa0 02 to be completed for the year,
—&— Cumulative YTD - ghowing that actual figures are

2000 - —=— Panned close to those set as targets in

0 the Long Term Plan.
2 2 85 8 3z & 5 8 & & g ;3

Length of road strengthened/widened

The target in the Annual Plan is for 10,838 metres of road to be strengthened/widened during the year. The
actual length of roading strengthened/ widened for the year was 8,838 metres.
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Length of reseals to existing sealed roads

The Annual Plan sets a target that 69,209 metres of sealed roading network will be resealed during the year.
Council surpassed that target with 69,756 metres of reseals.

Length of seal extensions

The Annual Plan target was that 7,960 metres of seal extensions take place during the year. The actual
length of seal extensions in 2008/09 was 7,795 metres.

Smoothness of sealed roads

The Annual Plan target is that 99%
100% - of kilometres travelled on rural
sealed roads are considered
smooth by LTNZ (now New Zealand

Smoothness of Sealed Roads

80% -

60% 1 B Targeted  Transport Agency), and 89% of
40% ® Actual kilometres travelled on urban sealed
20% | roads are considered smooth by

LTNZ (now NZTA). Council was
directly on target for rural roads, as
shown in the graph (left) and
achieved 1% less than the target for

0%

Urban Rural

urban roads.

Length of footpath renewals

The Annual Plan target is for 7,140m of footpath renewals to be completed during the year. That target was
exceeded with the length of footpath renewals in 2008/09 being 8,274m.

Spending on road safety improvements

The Annual Plan targets that $960,000 be spent on road safety improvements. During the year Council spent
$954,000 on minor safety improvements for roading.

Reported injury crashes on local roads

The Annual Plan sets a target that no more than 45 injury crashes on local roads be reported during the
year. In the Clutha District there were 27 injury crashes reported on local road during the year, coming in
under the target set in the Annual Plan. Three of those reported crashes were fatal.

Capital projects

The Annual Plan sets a target that 100% of planned capital projects are completed within timeframes and
budgets in compliance with NZTA requirements. During the 2008/09 year 100% of the capital projects were
completed within set timeframes and budgets, coming in directly on target set in the Annual Plan. This
percentage is based on seven projects being completed. The capital projects counted in this calculation are
the seal extensions of Ahuriri Flat and Karoro Creek Roads; two bridge replacements, one bridge
strengthening, minor improvement projects and the design of the seal extension for The Nuggets Road.
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Highlights during the Year:

The seal extension of Ahuriri Flat/Karoro Creek Roads (pictured below) which connect the Owaka

Highway to Willsher Bay near Kaka Point.
Completion of New Zealand Transport Agency’s capital projects.

Progression of the footpath upgrade project.

Activity cost against budget:

Cost of activity ($000)

Operational
Operating cost
Depreciation
Activity Income
Net cost
Capital

Capital costs

CLUTHA DISTRICT COUNCIL ANNUAL REPORT 2008/09

2008/09

Actual

6,721
10,955
10,152

7,524

12,064

(refer to Annual p.40)

2008/09
Budget

5,573
10,594
9,841
6,626

13,969

2007/08

Actual

6,404
10,200
9,968
6,636

11,094
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WATER SERVICES — WATER SUPPLY

The level of service Council intends to provide: (refer to Annual Plan p.45)

0 That schemes provide a continuous and reliable supply of water to consumers (as measured by
number of ‘no water’ calls and resident satisfaction).

0 That water schemes are managed efficiently and effectively (as measured by service request
timeliness and completion of programmed capital projects).

0 That water from Council-provided schemes is safe to drink (as measured by water testing).

How we performed: (refer to Annual Plan p.45)

Resident Survey 2008 Results

Reliability of Supply Water Supply - Reliability
Respondents receiving water from a 4404

0
Council town or rural scheme were asked iggﬁ" 35% 39% O Urban Supply

0
about the reliability of water supply. 79% of 300, 27% 6% m Rural Supply
H 0, 0,

those on urban supplies and 66% on rural igojz ’ﬁ- 6% 1% oo 6%
schemes were satisfied. This surpassed the % | | — i —e.
Annual Plan target of 64% of customers Very Satisfied Neutral Dissatisfied Very
being satisfied with water supply. Satisfied Dissatisfied

Water Quality

Water Supply - Quality . .
Respondents receiving water from a Council

O Urban Supply

3404, 37% town or rural scheme were also asked about
40% 0 B Rural Supply h litv of the t
24% e quality of their water.

30% 7 1g% D% g, 14% 16% Aty
20% 12% 7% Fifty two percent of those on urban supplies
10% .
00/2 _h ’_. y—l and 49% of those on rural supplies were

Very Satisfied Neutral  Dissatisfied Very satisfied with water quality, falling short of the

Satisfied Dissatisfied  Annual Plan target of 64%.

Twenty three percent of those on urban
supplies and 30% of those on rural supplies were dissatisfied with water quality. Respondents who were
dissatisfied mainly commented about things such as better filtering, using new sources of water, replacing
pipes and using less chemicals. The issue of water quality was identified as an area for consultation in the
Long Term Council Community Plan 2009-19. Council has decided to undertake a number of upgrades to
drinking water supplies, including several major treatment upgrades to town supplies in Balclutha,
Kaitangata, Lawrence and Tapanui.

No Water Calls:

Ensuring schemes provide a continuous and reliable supply of water was measured by the number of ‘no
water’ calls received by Council. The current target is to keep this below 160. During the 2008/09 year, 475
such calls have been recorded. This result has improved considerably from the 553 such calls in 2007/08
but still significantly exceeds the targeted level.
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Following completion of major upgrades, the frequency of ‘no water’ incidents has reduced, and informal
contact with consumers suggests an increasing level of satisfaction on this aspect. However due to on-going
reporting and recording improvements, this target is no longer realistic as a performance measure and has
been removed from the performance framework in the new Long Term Plan 2009-19.

Response Timelines:

The target set in the Annual Plan calls for 90% of responses to customer requests to be within the agreed
timeframes as specified in the utilities contract. During the 2008/09 year, records indicate 85% of customer
requests responded to within agreed timeframes, an improvement over 82% in 2007/08. The apparent
shortfall in the target is partly due to deficiencies in the Contractor’s internal reporting procedures, rather than
contractual response times actually being exceeded.

Water Testing:
Microbiological testing is carried out on a Urban supplies - Water tests showing no biological
regular basis to check whether water from contamination (Jul 08 - Jun 09)

Council provided schemes is safe for
drinking. Balclutha, Kaitangata, Lawrence
and Milton showed that there was no
biological contamination in any of the tests
carried out. Tests in Tapanui were free of 80%
biological contamination 99% of the time and

Owaka 78% of the time. The Annual Plan set

a target that at least 99% of all tests taken

passed.

100%

90%

70%
Balclutha Kaitangata Lawrence  Miton Owaka  Tapanui

Rural Schemes/ Plants - Water Tests Showing
No Biological Contamination (Jul 08 - June 09)

% Passed
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Tests carried out for rural schemes or plants showed that nine schemes fell short of the target set in Annual
Plan of 99% of tests showing no biological contamination.
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Percentage of Population Receiving Water that Compl  ies with NZ Standards

The Annual Plan sets a target that 14% of the district's population will be receiving water from a Council
supply that fully complies with the standard NZDWS 2005. This figure was intended to refer to the new
Milton water treatment plant which is now operational; however recent census data indicates that the Milton
population is closer to 11% of the districts, and the target future will be amended accordingly in future Plans.

Summary of major Capital Projects as at 30 June 200 9

08/09 % complete at
30 Jun 09
Community Outline of Work Annual Plan Comments
Budget Expected | Achieved
$1000's P
Connections to water main
either side of bridge for
Balclutha Township emergency supply, new 1,288 10 7 (i)
reservoir, and treatment
upgrades
Glenkenich RWS Switchboard replacement and 79 100 0 () o §Witch
telemetry upgrades board still OK.
. _ Water treatment upgrades 80 10 (ii)
Kaitangata Townsh
rangata ToWnstip— oy oridation 130 50 (i)
Lawrence Township Water treatment upgrades 49 10 5 (i)
. . Water reticulati d 55 100 100
Milton Township a elr re.|cu ation upgrades
Fluoridation 130 50 0 (i)
Moa Flat RWS P'af't ren.ewals and 65 100 100
Reticulation upgrades
North Bruce RWS Telemetry upgrades 36 100 0 0]
. Treat t plant d d
Richardson RWS refa\ mer.1 prant Upgrace an 62 100 100
Reticulation upgrade
Tapanui Township Treatment upgrades 340 25 25 (i)
Waitahuna Water
rand Treatment plant renewals 270 100 100
Treatment Plant

Timeframes

The Annual Plan set a target of 95% of all capital projects being completed within expected timeframes. As
many of the capital projects are expected to take more than one year, Council has reported progress
achieved against expected (as shown in the table above).

(i) Following consultation with stakeholders some projects are deferred, or carried forward from last year,
due to re-prioritisation or other factors.

(ii) Now included within CAP-funded project, due for completion in 2011/2012.
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(iii) Awaiting government subsidy funding decision

Highlights during the Year:
Major upgrade to Waitahuna Water Treatment Plant clarifier.
North Bruce Rural Water Scheme reticulation upgrade.
Major water main upgrades on South Bruce RWS and Clydevale-Pomahaka RWS.
Initiation of new Waipahi Rural Water Scheme.

Commencement of government subsidized (CAP) treatment upgrades at Balclutha, Kaitangata,
Lawrence, and Tapanui.

Minor capital works (less than $20,000) are continuing as required, maintaining and steadily improving
existing levels of service.

Activity cost against budget: (refer to Annual Plan p.48)
2008/09 2008/09 2007/08
Cost of activity ($000)
Actual Budget Actual
Operational
Operating cost 3,572 3,165 3,271
Depreciation 1,186 834 848
Activity Income 556 166 2,415
Net cost 4,202 3,833 1,704
Capital
Capital costs 1,167 2,407 8,202
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WATER SERVICES - SEWERAGE

The level of service Council intends to provide: (refer to Annual Plan p.45)

o For sewerage schemes to meet the needs of residents and resource consent applications (as
measured by sewage incidents, resource consent compliance and resident satisfaction).

o For sewerage schemes to be managed efficiently and effectively (as measured by service request
timeliness and completion of programmed capital projects).

How we performed: (refer to Annual Plan p.45)

Resident Survey 2008 Results

Customer Satisfaction Sewerage Services
Of the respondents who indicated they were on a 60% 53%
sewerage scheme, 89% were satisfied with the 50% 36%

. . . 40%
services, well surpassing the target in the Annual 340,

) 20% 9
Plan of 64%. oo % 3% 1%
0% ; ;
Very Satisfied Neutral  Dissatisfied Very
Satisfied Dissatisfied

Response Timeliness

The Annual Plan sets a target of 90% of all customer requests for service to be responded to by Council’s
contractor within agreed timeframes. During the 2008/09 year, records indicate 86% of customer requests
responded to within agreed timeframes. The small shortfall in this target is largely due to deficiencies in the
Contractor’s internal reporting procedures, rather than contractual response times actually being exceeded.

Sewage Incidents

A key performance target is to minimise sewage-related incidents (e.g. overflows or spills) from Council
maintained systems. The target in the Annual Plan is to keep the number of incidents per annum below 15.
During the 2008/09 year, 12 such incidents occurred and the target was therefore met.

Schemes Complying with Consent Conditions

The Annual Plan sets a target that 100% of sewerage schemes comply with consent conditions. Council
measures this target via the Otago Regional Council audit reports. To date, ORC audit reports have been
received for three of the eleven plants for the 2008/09 year. None of these three received fully compliant
grades; however most individual conditions were in compliance, and in two cases the non-compliances were
classed as minor.

Summary of major Capital Projects as at 30 June 200 9

% complete at
) 08/09 Annual Plan
Scheme Outline of Work 30 Jun 09 Comments
Budget $1000’s

expected | achieved

. Disposal upgrade and plant
Kaka Point P P9 P 151 7 7
renewals
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Disposal upgrade and
Lawrence . . . 301 15 15
reticulation extension
Milton Plant upgrade stage 1 200 20 20
Stirling Disposal upgrade 33 5 5
Tapanui Disposal upgrade 266 5 5
Timeframes

The Annual Plan sets a target of 95% of all capital projects being completed within expected timeframes. As
many of the capital projects are expected to take more than one year, Council has reported progress
achieved against expected (as shown in the table above). Consulting issues have taken in the order of two
to five years to resolve for sewage discharge consents.

Highlights during the Year:

Milton sewerage long term discharge consent obtained, and design of treatment & disposal upgrades
completed.

CCTV condition assessment of representative pipelines in Milton and Balclutha.

Development of treatment/disposal upgrade options for Kaka Point, Lawrence, and Tapanui.

Activity cost against budget: (refer to Annual Plan p.48)
2008/09 2008/09 2007/08
Cost of activity ($000)
Actual Budget Actual
Operational
Operating cost 764 675 601
Depreciation 557 439 473
Activity Income 440 71 148
Net cost 881 1,043 926
Capital
Capital costs 17 981 324
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WATER SERVICES - STORMWATER

The level of service Council intends to provide:

0 To minimise flooding in stormwater reticulated area (as measured by Council system-related flooding
and resident satisfaction).

(refer to Annual Plan p.45)

0 To ensure stormwater systems are managed efficiently and effectively (as measured by service
request timeliness and completion of programmed capital projects).

How we performed:

Resident Survey 2008 Results

40% 32%
30%
20%
10%
0% -

Stormwater Services

37%

0
14% 11%

7%

[ 1

Very
Satisfied

Flooding Incidents

Satisfied Neutral  Dissatisfied

Very

dissatisfied

(refer to Annual Plan p.45)

Sixty nine percent of respondents who are
part of a stormwater scheme indicated their
satisfaction with stormwater services. This
exceeds the Annual Plan target of 64% of
customers being satisfied. Those
respondents who indicated dissatisfaction
levels were asked how they believed the
service could be improved. Most
responses focused on such things as
regular cleaning of stormwater drains, and
better drainage.

Another key performance target is to minimise Council system-related stormwater damage on private
property. The target in the Annual Plan is to keep the number of reported flooding incidents affecting
property within reticulated areas to 20. During the 2008/09 year there were 17 recorded incidents of flooding
or ponding reported; therefore this target was met.

Response Timeliness

The Annual Plan sets a target of 90% of all customer requests for service to be responded to by Council’s
contractor within agreed timeframes. During the 2008/09 year, records indicate 86% of customer requests
responded to within agreed timeframes. The small shortfall in this target is largely due to deficiencies in the
Contractor’s internal reporting procedures, rather than contractual response times actually being exceeded.

Summary of Capital Projects as at 30 June 2009

08/09 % complete
. Annual Plan at 30 Jun 09
Scheme Outline of Work Comments
Budget
expected | achieved
$1000s P
. Improvements to minimize Remainder planned
Milton . 1250 50 5
flooding 2009/2010
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Timeframes

The Annual Plan sets a target of 95% of all capital projects being completed within expected timeframes. As
many of the capital projects are expected to take more than one year, Council has reported progress
achieved against expected (as shown in the table above).

Highlights during the Year:
Completion of long-awaited Dryden Street Diversion, to reduce flooding in Milton.
CCTV condition assessment of representative pipelines in Milton and Balclutha.

Minor drainage extensions and upgrades — various.

Activity cost against budget: (refer to Annual Plan p.48)
2008/09 2008/09 2007/08
Cost of activity ($000)
Actual Budget Actual
Operational
Operating cost 313 262 190
Depreciation 169 132 135

Activity Income - -

Net cost 482 394 325
Capital
Capital costs 98 1,270 40
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The level of service Council intends to provide: (refer to Annual Plan p.50)
O To provide an environmentally sustainable and hygienic refuse service.

How we performed: (refer to Annual Plan p.50)
Resident Survey 2008 Results
The level of satisfaction with the
Wheelie Bin Service service was very high, at 96%, well
surpassing the target of 62% in the
77% Annual Plan. Only 2% of respondents
indicated dissatisfaction.

100%
80%
60%
40%

19%

20% |—| 2% 1% 1%
0% +

Very Satisfied Neutral Dissatisfied Very
Satisfied Dissatisfied
Skip Services 16% of respondents indicated that they
had used Council's skip services
80% 61% during the past 12 months.
60% The level of satisfaction was 86%,
40% 30% which surpasses the target in the
20% 5% 3% 1% Annual Plan of 62%.
0% -+ — ;
Very Satisfied Neutral Dissatisfied Very
Satisfied Dissatisfied
24% of respondents had visited the Mt
Mt Cooee Landfill Cooee Landfill Station during the past
12 months. Of those respondents
80% 72% were satisfied, surpassing the
60% 40% target of 62% in the Annual Plan.
40% 32% . Dissatisfaction mainly involved the
20% ° 9% 1% perception that the service was too
0% | S I expensive. This service is likely to
Very Satisfied ~ Neutral ~ Dissatisfied  Very increase in cost in the near future, at
Satisfied Dissatisfied present we have the lowest refuse

charges in the Otago/Southland area.

Compliance with resource consent conditions
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The Annual Plan sets a target that 100% of resource consent conditions are complied with. Overall 97% of
335 conditions were met for the Mt Cooee Landfill and closed landfills combined.

Activity cost against budget:

Cost of activity ($000) 2008/09
Actual
Operational
Operating cost 944
Depreciation -
Activity Income 265
Net cost 679
Capital

Capital costs -
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(refer to Annual Plan p.51)

2008/09 2007/08
Budget Actual
1,156 876
280 268
876 608
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SANITARY SERVICES — PUBLIC CONVENIENCES

The level of service Council intends to provide: (refer to Annual Plan p.50)

0 To provide clean and tidy public toilets throughout the district (as measured by number of service
requests/complaints received, maintenance contract specifications being met and resident
satisfaction).

How we performed: (refer to Annual Plan p.50)

Resident Survey 2008 Results

80%
60%

Forty eight percent of respondents indicated
Public Toilets that they had used public toilets in the last
12 months. Of these respondents 60%
were satisfied with the service. The target

42% in the Annual Plan was for 57% of residents
0, . . . .
40% 18% 23% 19% to be satisfied with public toilets.
20% 5% -
0,
% | | ] | 17/() . of _respondeths indicated
Very Satisfied Neutral Dissatisfied Very dissatisfaction with the service.
Satisfied Dissatisfied Reasons for dissatisfaction involved issues

of cleanliness and maintenance, with

respondents suggesting that the toilets be cleaned more often. Other suggestions included things such as
preventing vandalism, making sure that toilets are locked and supplying more toilet paper.

During the year, toilet inspections Inspections Where Toilets Met Maintenance Contract
showed all the twelve inspections Specifications

carried out exceeded the 95%

target set in the Annual Plan. This 100%

gives an overall rating of 100%
compliance for the year which
meets the LTP target.

80%

60%

40%

20%

0% - ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun-
08 08 08 08 08 08 09 09 09 09 09 09

Month

Percentage

Highlights during this year:

New public toilets have been constructed and are operational in the Waihola domain.

The Kaka Point domain toilets have been upgraded. The work included a new roof, spouting and
paint work.

An enviro porta loo is operational at Surat Bay.

Activity cost against budget: (refer to Annual Plan p.51)
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Cost of activity ($000)

Operational
Operating cost
Depreciation
Activity Income
Net cost
Capital

Capital costs

2008/09

Actual

197

197

106
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2008/09

Budget

207

207

60

2007/08

Actual

159

159
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The level of service Council intends to provide: (refer to Annual Plan p.50)

0 To provide tidy cemeteries throughout the district (as measured by maintenance contract
specifications being met and resident satisfaction).

How we performed: (refer to Annual Plan p.50)
Resident Survey 2008 Results
62% of respondents had visited a

Cemeteries cemetery in the district during the past
12 months. Of these respondents, 86%
50% 4% 9 o
41% were satisfied, and only 7% showed
0,
:g;’ dissatisfaction. Of the few who were
0 . . . . .
20% dissatisfied, reasons given included
10% 6% 6% 1% suggestions for better maintenance and
0% - ' - L upkeep.
Vvery Satisfied  Neutral  Dissafisfied ~ Very The target of 62% resident satisfaction
Satisfied Dissatisfied .
in the Annual Plan was therefore
exceeded.
The 2008/09 year Inspections where mowing/maintenance of cemeteries met
inspections showed that contract specifications
cemeteries met
maintenance contract 100%
specifications for eight o} 80%
0,
months of the year. The % zg;’
overall rating of 93% fell = ’
. g 20%
below the target in the o
0
0,
Annu_al Plan _Of 95% Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun-
meeting maintenance 08 08 08 08 08 08 09 09 09 09 09 09
contract specifications. Month

Highlights during this year:

The Veterans Association of New Zealand donated two large granite
headstones. These have been placed at the RSA cemeteries in
Balclutha and Tapanui.

The Katea Monument was replaced due to the condition of the existing
monument (new memorial pictured right).

A new memorial beam has been installed at the Milton Cemetery.
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Activity cost against budget:

Cost of activity ($000)

Operational
Operating cost
Depreciation
Activity Income
Net cost
Capital

Capital costs

2008/09

Actual

168

58
110
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(refer to Annual Plan p.51)

2008/09 2007/08
Budget Actual

184 140

80 56

104 84
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COMMUNITY SERVICES —
LIBRARY/SERVICE CENTRE/INFORMATION SERVICES

The level of service Council intends to provide:

0 To provide quality, cost effective library services (as measured by resident satisfaction, percentage of
residents who are members of the library, per capita cost of library book issues and borrowing per

capita).

(refer to Annual Plan p.53)

0 To provide quality, cost effective service centre/information centre services (as measured by resident

satisfaction and per capita cost of enquiries).

How we performed:
Resident Survey 2008 Results

Library Service

76%
80%

60%

40% 21%

20% ’—‘ 206
0% +

0%

0%

(refer to Annual Plan p.53)

54% of respondents indicated that they
had used library services in the last 12
months.

The level of satisfaction within the
library service users was very high, with
97% of respondents being either
satisfied or very satisfied. No

Very Satisfied Neutral
Satisfied

Dissatisfied Very . ]
Dissatisfied library services.

respondents were dissatisfied with

This well surpasses the Annual Plan

target that 85% of library users be satisfied with the library services, resources and facilities.

52% of respondents had visited or used
the service or information centres during
the past 12 months. Of these, 95% were
satisfied. Just 1% of respondents
showed levels of dissatisfaction.

These results well surpassed the target
in the Annual Plan that 80% of residents
are satisfied with service/information
centres.

Library Membership

80%
60%
40%
20%

0% -

7%

Service/ Information Centres

18%

] 4% 1% 0%
—

Very
Satisfied

Satisfied Neutral Dissatisfied Very
Dissatisfied

The Annual Plan sets a target of 55% of Clutha District residents having a registered library membership. At
the end of June 2009 active registered library members represented 53.9% of the Clutha Districts residents.

The target reflected a membership total with many inactive members. Members inactive since December
2004 were removed from the register between May and July 2007. The NZ Public Library Standards
recommend an appropriate target for semi-rural district is 35%.
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Per Capita Cost of Library Issues

For the 2008/09 year there was a $2.81 per capita cost of issues. This is greater than the Annual Plan target

of $2.43.

The continued trend of a small decline in loans is resulting in a rise in the cost per loan.

Per Capita Cost of Service Centre Enquiries

The per capita cost of service centre enquiries as at 30 June 2009 was $4.62. This is greater than the
Annual Plan target of $2.22.

Enquiries remained very similar to 2007-08. This target set when Balclutha Service Centre was using
the door count rather than actual enquiries figure.

Highlights during this year:

EC Read’'N Super Heroes Summer Reading Programme

(0]

A record number of children registered for (232) and completed (164) the summer reading
programme. Those who completed the programme read on average 2.3 books each over
the December and January period. Part of this years’ success can be attributed to the
quality of the resources provided for this programme. These resources were purchased
from EC Read’N with the support of the Clutha Licensing Trust.

International story teller visits Clutha district libraries (pictured below)

(0]

Dr

Internationally acclaimed storyteller, Andy Wright, entertained and educated audiences of
children and adults around the Clutha

district in January. A total of 189

people attended. This event was

made possible with the support of the

Balclutha and Milton rotary clubs, the

Lawrence lions club and the Catlins

Area ACE programme.

Jenny Coleman, ‘Mad or Bad?’,

Researching the life of Amy Bock

(0]

Dr Jenny Coleman, Senior Lecturer

and Coordinator of the Women's

studies  programme at Massey

University is currently completing a

biography of Amy Bock. As part of the events commemorating the centenary of the Bock
marriage, Coleman offered a lecture on 8 April 2009 on the resources and challenges of
researching the life of Amy Bock, with particular focus on her family and early life. A total of
70 people attended the lecture which provided valuable insights and advice for local history
researchers.

Otago Museum — ‘Freaky Science — Otago Rocks’

o

Amadeo Enriquez Ballestero from the Otago Museum entertained and educated 275
children and adults around the Clutha district on 15 and 16 April 2009. The children
enthusiastically participated in geological experiments through the interactive sessions.
Amadeo encouraged the children to seek knowledge through the use of the library by
integrating science books from each library into the session. These sessions were a first for
both the Clutha district libraries and the Otago Museum.

Commencement of the refurbishment of the Lawrence Service Centre/library (pictured below).
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Tapanui Service Centre/Library

o Janet Davidson retired from her position as Service Centre Officer in Tapanui after 22 years

of service to both the Tapanui Borough and the Clutha District Council.
0 Angela Dimond resigned from her position as Library Assistant in Tapanui
o0 Council welcomed two new staff members to Tapanui Service Centre/Library

o The Tapanui Service Centre/Library was refitted with automatic doors.

Activity cost against budget: (refer to Annual Plan p.55)

Cost of activity ($000) 2008/09 2008/09 2007/08
Actual Budget Actual

Operational

Operating cost 1,085 1,068 1,051

Activity Income 76 56 83

Net cost 1,009 1,012 968

Capital

Capital costs 94 145 100
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COMMUNITY SERVICES - SWIMMING POOLS

The level of service Council intends to provide:

0 To provide clean and safe swimming pool facilities throughout the district.

How we performed:
Resident Survey 2008 Results

Swimming Pools

50%
40%
30% 24%
20%

37%

17% 15%

7%

10%
0% +

Very Satisfied Neutral Dissatisfied

Satisfied

Very

Dissatisfied

(refer to Annual Plan p.53)

(refer to Annual Plan p.53)

Twenty three percent of respondents
indicated that they had used or visited local
swimming pools in the last 12 months. Of
these respondents 61% were satisfied.
Nearly a quarter of respondents (22%) were
dissatisfied.

When considering suggestions  for
improvements to the local swimming pools
from respondents who were dissatisfied, the
main recommendations that emerged were

heating concerns, upgrade requirements, especially when considering changing rooms, and staffing issues.

Swimming Pool Visits - Jul 08 to Jun 09

12,000
10,000

8,000 -
6,000

4,000 -

Number of visits

Jul  Aug Sep Oct

2,000 "—H»
o L EL

Nov

Dec

Jan

Month

niEsls

Feb Mar Apr May Jun

A total of 55,102 visits were recorded for the year which was significantly lower than the target of 79,000 as
set in the Annual Plan. The numbers however are up by 3,500 on last years total.

The possible reasons for the low number of pool visits can be attributed to the fact that the Clutha pools do
not provide the activities/services expected from a modern swimming pool such as heating, hydro slides, spa
pools, modern changing rooms. We are also in close proximity to aquatic centres in Gore and Dunedin
which do have these types of facilities and may be affecting usage here. There is also a change in usage of
pools by schools, a population decline in the district and children’s involvement in recreational activities

appears to be declining.

The net cost per swim was $10.30 whilst the budgeted amount was $5.67.
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Pool Water Quality Standards
Average Water Temperature
Monthly Recommended
Frequency of . . . .
Month o ° o Microbiological Chemical
8 g o Testing Tests? Standard
= g c s ests andards
S s S s
& N S g
Jul 29C Closed Closed Closed 100% Met Standard 76%
Aug 29C Closed Closed Closed 99% Met Standard 75%
Sep 29C Closed Closed Closed 100% Met Standard 76%
Oct 29T Closed Closed Closed 98% Met Standard 81%
Nov 29C 20C 26C 18C 99%° Met Standard 70%°
Dec 29C 21C 28C 22<C 93%° Met Standard 73%°
Jan 29C 23T 27C 23T 88%° Met Standard 76%°
Feb 30C  20C  27C 21T 85%° Met Standard* 71%°
March 29C 19C 27C 19C 88%° Met Standard 75%"°
April 29C Closed 26T Closed 96%° Met Standard 84%°
May 29T Closed Closed Closed 98% Met Standard 74%
June 29C Closed Closed Closed 96% Met Standard 78%

! Samples of each pool's water is tested every three hours during normal operation to determine whether minimum standards are

consistently achieved for pH levels, alkalinity, TAC (total available chlorine) and FAC (free available chlorine).

2 pool water samples are sent away for independent microbiological testing monthly. Testing shows levels of faecal coliform count,

standard plate count, staphylococcus aureus count and pseudomonas aeruginosa count.
®This figure is an average of testing completed at all open pools.
“ Only Balclutha and Milton tested.

® This figure is an average of the standards achieved over all open pools.

Highlights during this year:
Balclutha Centennial Pool

Open for 50 weeks of the year with a two week closure for
annual maintenance.

Hosted a pool party in conjunction with Big River Radio and
Sport Clutha in October with over 125 children attending for
the afternoon.

The pool lost another section of the roof due to high winds in
February. The pool was closed for 5 days while the area
was patched and secured.
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Kaitangata Swimming Pool

The pool was open for the budgeted 20 weeks of the
year (November — March).

Daily usage for the pool was reflective on the weather
conditions and what other events were occurring in the
community.

Enjoyed having the Egyptian Trek Inflatable for a week in
January.

Problems with continued vandalism

Lawrence Swimming Pool

The pool was open for the budgeted 20 weeks of the year (November — March).

At the beginning of the season the pool staff painted murals throughout the changing rooms. This

made the changing rooms more user friendly.

Enjoyed having the Egyptian Trek Inflatable for a week in January.

A working party has been formed in the community to investigate the option of building a new
community run swimming pool instead of spending money on the roof and filter replacements and a

variety of other maintenance issues.

Milton Centennial Pool

Activity cost against budget:

Cost of activity ($000) 2008/09
Actual

Operational

Operating cost 542

Activity Income 70

Net cost 472

Capital

Capital costs 26

CLUTHA DISTRICT COUNCIL ANNUAL REPORT 2008/09

The pool was open for 25 weeks of the year
(November to April). This is one week more than
usual, however the last two weeks during the school
holidays were on significantly reduced hours, only
opening for the afternoons.

Enjoyed having the Egyptian Trek Inflatable for a week
in January.

Closed for 2.5 days in March due to corrosion in the
pool filter which was releasing sand into the pool.

(refer to Annual Plan p.55)

2008/09 2007/08
Budget Actual

453 508

74 64

384 444

90 78
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COMMUNITY SERVICES -
PARKS, RESERVES & SPORTSGROUNDS

The level of service Council intends to provide: (refer to Annual Plan p.54)
0 To provide well maintained parks, reserves and sportsgrounds throughout the district.

How we performed: (refer to Annual Plan p.54)
Resident Survey 2008 Results

Over half of respondents (57%) had visited
parks or reserves in the district within the
last 12 months. Of these respondents 81%
were satisfied and only 6% were
dissatisfied. This was well over the target of

Parks & Reserves

60% 50%

40% 31%

20% 13% 6o 60% satisfaction in the Annual Plan.
0
0% | — 0% Those respondents who were dissatisfied
Very Satisfied Neutral  Dissatisfied Very mainly commented about the need to
Satisfied Dissatisfied improve the maintenance of parks and

reserves, especially such things as regular
lawn mowing. Other suggestions focused
on making sure dog control laws were enforced.

Just under a third of respondents (31%) visited
or used sportsgrounds in the district during the Sportsgrounds
past 12 months. Of these respondents, 82%

were satisfied and only 5% of respondents  60% s 48%
were dissatisfied with sportsgrounds. This was 40% °
well above the Annual Plan target of 60%. 20% 13% .

. . L . |—| 4% 1%
Of the few dissatisfied respondents, the main 0% - 1
comment was that some sportsgrounds Very Satisfied Neutral ~ Dissatisfied Very
required upgrading and better maintenance. Satisfied Dissatisfied

Playgrounds Thirty eight percent of respondents had

visited or used playgrounds in the district
during the past 12 months. Of these

0% aw A47% respondents, 85% were satisfied, and only
40% 7% were dissatisfied. This result is well
20% 8% 7% above the target in the Annual Plan of 60%
0% - I I — % Of the few respondents who were
Very Satisfied Neutral  Dissatisfied Very dissatisfied, the main comment was that
Satisfied Dissatisfied playgrounds could be improved through

better maintenance, clearing away broken
glass and accommodating the requirements of different age groups.
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Reserves Management Plan

Under s41 of the Reserves Act 1977 Council is required to prepare and submit to the Minister for his
approval a management plan for reserves under its control, management or administration.

Clutha District Council’'s Annual Plan for the 2008/09 year set a target of 12 completed Parks & Reserves
Management Plans. Two management plans were completed in 2008/09 being the Naish Park Reserve
Management Plan and the Arthur Strang Reserve Management Plan.

Highlights during this year:
Th
e development of a Reserve Management Plan for the Tuapeka Mouth Reserve is underway.

Ma
jor tree maintenance: pruning/felling work at Taylor Park, Milton and Naish Park, Balclutha. This work
has been identified in the reserve management plans.

Th
e Naish Park camping ground caretakers new residence has been completed.

Activity cost against budget: (refer to Annual Plan p.55)
Cost of activity ($000) 2008/09 2008/09 2007/08

Actual Budget Actual
Operational
Operating cost 627 657 690
Activity Income 11 4 14
Net cost 616 653 676
Capital

Capital costs -
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COMMUNITY SERVICES — HALLS & COMMUNITY CENTRES

The level of service Council intends to provide:
0 To provide, or help communities to provide halls and community centres throughout the district at the

current levels.

How we performed:
Resident Survey 2008 Results

Halls & Community Centres

70%

60% 50%
50% 37%
40%
30%
20% 0 9
10% 6% 6% 1%
0% - [ | [ | :
Very Satisfied Neutral Dissatisfied Very
Satisfied Dissatisfied

Highlights during this year:

(refer to Annual Plan p.54)

(refer to Annual Plan p.54)

Just over half respondents (54%) of
respondents had used community halls
or centres in the area during the past 12
months. Of these respondents, 87%
were satisfied and 7% were dissatisfied.
The target of 60% satisfaction in the
Annual Plan was exceeded.

Of those who were dissatisfied the main
issue to emerge was the upgrading of
facilities such as kitchens and heating.

The exterior repaint of the Balclutha Town Hall has been completed.

The Milton and Tapanui service centres have had a heating upgrade and automatic doors have been

installed.

The Lawrence Service centre upgrade is continuing.

The Clutha Valley Community Centre extension was completed.

Planning for Waiwera South Community Hall upgrade underway.

Activity cost against budget:

Cost of activity ($000) 2008/09
Actual

Operational

Operating cost 360

Activity Income 85

Net cost 275

Capital

Capital costs 2
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(refer to Annual Plan p.55)

2008/09 2007/08
Budget Actual

258 276

71 88

187 188

7 27

PAGE 42



COMMUNITY SERVICES —
COMMUNITY HOUSING & OTHER COUNCIL PROPERTY

The level of service Council intends to provide: (refer to Annual Plan p.54)

0 To provide well maintained community housing that meets the resident’s needs and level of income.

How we performed: (refer to Annual Plan p.54))
Annual Council Housing Resident Survey 2008

Level of Satisfaction - Council Housing Units .
The target in the Long Term Plan

500 - is that 90% of residents will be

38.30% satisfied with community housing.
40% - 34.10%
& 20% 27.60% Of those who responded, 100%
@ 0 7 ) )
c responded that, overall, their unit
8 20% . .
E was satisfactory or better. This
04 -
10% 0% 0% surpasses the Annual Plan target
0% | of 90%.
Very Good Good Satisfactory Poor Very Poor
Rating

The target in the Annual Plan is to maintain an average occupancy rate of 90% for Council Housing units.
As at 30 June 2009 there were four locations with occupancy rates below the targeted level, however the
average occupancy level over all housing units was 90%.

Occupancy of Council Community Housing Units

(as at 30 June 2009)
100%
? 80%
0,
§ 60%
0,
8 40%
O 20%
0%
' " c 5 c
FEc . f8os O 55 £ ® 2 g g S
*5‘(/)‘:*5‘“.‘_4 L O o= o> c ®© c <] c
L5352 Q£ c3 c @ =3 S = =
ZesZ23stLe 35 37 S S < ¢ o
53°°ggg £ 64 § & - %
< T noov a

CLUTHA DISTRICT COUNCIL ANNUAL REPORT 2008/09 PAGE 43



Location Units Units occupied Percentage
available As at 30 June 09 occupancy
Argyle St — Balclutha 4 4 100%
Naish Courts - Balclutha 15 12 80%
Toshvale — Balclutha 22 22 100%
Elerlee St — Milton 11 11 100%
Spencer St — Milton 5 5 100%
Kaitangata 3 3 100%
Lawrence 11 8 73%
Tapanui 10 9 90%
Waihola 5 5 100%
Owaka 6 5 83%
Clinton 6 4 67%
TOTAL 98 88 90%

Highlights during this year:

Heating and Modernisation Project Stage 1 commenced.

(0]

O O O o

Installation of heat pumps in all Community Housing Units.

Exterior painting completed at our units at 19 Harrington Street, Lawrence.

Exterior painting completed at our Toshvale units at 98 Charlotte Street, Balclutha.

Insulation completed in our Waihola units with a 60% subsidy from central government.

Renewal of electric ranges. To date we have renewed 20 units.

Activity cost against budget:

Cost of activity ($000)

Operational
Operating cost
Activity Income
Net cost
Capital

Capital costs

2008/09

Actual

364
585
(221)

242
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(refer to Annual Plan p.55)

2008/09

Budget

349
646
(297)

2007/08

Actual

333
608
(275)
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REGULATORY SERVICES — RESOURCE MANAGEMENT

The level of service Council intends to provide: (refer to Annual Plan p.57)

0 To provide a resource consent service where consents are processed within statutory timeframes in
an efficient manner.

How we performed:

A customer survey regarding resource Summary of Resource Consents Processed

consents was undertaken with a target of (Juro8 - Jun 09)

a 65% satisfaction rate. 26 surveys were

returned from a random selection of 30 gg 47

consents. Across the 9 questions g ?18 31

seeking a satisfaction rating, the results € 30

: 0% isfactory 1%, 2 431 _° ° 1 1

were. poor 6, unsatisfactory 0, 18 . JE—— | |

satisfactory 14%, good 45% and c c - s o o 9 0
. , o2 € &5 £ 2 £ & 2 s_¢t

excellent 40%. While ratings overall £8538 2 5 2 B2 S8 =3¢

. 5 c 2 o] E & 0 o
were lower than the previous year, the 2t ° S g 838 g £ 5 & £= 3
. . > (%))
total satisfaction rate of 99% was a 1% @ n © © w
increase. Type of Consent

Processing Times for Resource Consents

The key performance measure for this activity is timeliness of non-notified consent processing. The targeted
timeframes of 50% of consents being processed within 10 days, and 100% within 20 days fell short of targets
at 40.4% and 96.6% respectively; but were an improvement on the previous year (40% and 70%
respectively).

Highlights during the year:
Resource consents for the Mahinerangi Wind Farm were finally confirmed by the Environment Court,
following a lengthy and expensive process of appeals and challenges.
A formal consultation and submission process was undertaken on Issues and Options for the review of
the Clutha District Plan, and as a result of that, Council has set directions for the preparation of a new
Proposed Plan.
Staff have started to work on the content of the Proposed Plan, including ongoing consultation with
submitters and stakeholders.
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Activity cost against budget:

Cost of activity ($000)

Operational
Operating cost
Activity Income
Net cost
Capital

Capital costs

2008/09

Actual

263
57
206

39
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(refer to Annual Plan p.59)

2008/09 2007/08
Budget Actual

271 312

90 84

181 228

40 51
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Number

REGULATORY SERVICES — ANIMAL CONTROL

The level of service Council intends to provide:
0 An animal control service that resolves problems arising from uncontrolled dogs and stock.

How we performed:

Reported Incidents (Jul 08 - Jun 09)

180 ; 164

160 -

140 |

120 |

100 |

80 |

50 | 53 51

40 4 18 1

20 -

0,
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; zZ P g

Highlights during the year:

No significant changes in operation or legislation occurred this year.

Activity cost against budget:

Cost of activity ($000) 2008/09
Actual

Operational

Operating cost 137
Activity Income 152
Net cost (15)
Capital

Capital costs 14
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()]

Welfare

Other

(refer to Annual Plan p.57)

(refer to Annual Plan p.57)

Investigation times

326 incidents were reported to
the animal control officers during
the year. The Annual Plan sets a
target that 80% of those incidents
were investigated within 48
hours.

Of those incidents 100% were
investigated within the 48 hour
target.

(refer to Annual Plan p.59)

2008/09 2007/08
Budget Actual
149 145
147 141
2 4
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REGULATORY SERVICES - ENVIRONMENTAL HEALTH

The level of service Council intends to provide: (refer to Annual Plan p.57)

0 An environmental health inspection service that works towards a safe and healthy living environment
(as measured by food premise inspection, investigation of infectious diseases and customer
satisfaction with environmental health services).

How we performed: (refer to Annual Plan p.57)
Infectious Diseases

Infectious diseases are now investigated by Public Health South, and are no longer reported to Council.

Food Premises Inspections

A total of 128 premises were registered with the Clutha District Council at the end of the year. Of these, 67%
were inspected according to Council’'s agreed inspection schedule. Delays have been experienced due to
one Environmental Health Officer leaving at the end of last year, but work is being contracted out in the
interim to cover this.

Noise

A total of 132 noise complaints were received over the 2008/09 year, a similar level to the previous year. 31
properties were the subject of a single complaint, with the remaining 101 complaints relating to 18 properties
with multiple complaints. 41 excessive noise directions were given, and 3 stereos seized. 1 of these has
been returned on payment of Council costs, with the remaining 2 not collected and likely to be disposed of by
Council. 4 abatement notices were served for properties where multiple verified noise complaints were
received.

A total of 54 noise complaints were received from Owaka, with 53 from two particular complainants. Because
of the history of these noise complaints not being substantiated, they are now only responded to if they are
during nighttime hours or there is independent verification.

Highlights during the year:

The Domestic Food Review remains in limbo while the new government considers its approach to this
matter. Council has put any changes in how we manage this function on hold until it is clear where the
review will lead.

Activity cost against budget: (refer to Annual Plan p.59)

Cost of activity ($000) 2008/09 2008/09 2007/08
Actual Budget Actual

Operational

Operating cost 148 150 131

Activity Income 16 12 15

Net cost 132 138 116

Capital

Capital costs -
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REGULATORY SERVICES — BUILDING CONTROL

The level of service Council intends to provide:

(refer to Annual Plan p.58)

0 A building consent service where consents are processed in a timely, efficient manner and within

statutory timeframes.
How we performed:

Summary of Building Consents (Jul 08 - Jun 09)

184

200
160
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Number
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$8,911,746

For the 2008/09 year building consents
were issued for a total value of
$44,081,638 compared to $51,490,331 for
the 2007/08 year.

$11,992,736

Building

(refer to Annual Plan p.58)

The graph (left) gives a breakdown of
687 building consents received
during the 2008/09 year.

In comparison with the year 2007/08,
there were 53 less building consents
processed.

p-
2 o
S ®
=
<
Value of Building Consents (Jul 08 - Jun 09)
$3,627,694
$2,456,454 $801,000

$198,100 @ Relocated Building

$3,309,398 B Plumbing & Drainage
0O Other Construction
0O New Dw elling

B Heating Unit

@ Farm Building
$11,890,610 B Commercial/lndustrial
0O Accessory Building

W Additions & Alterations

$893,900

The Annual Plan sets a target that 95% of the building consents will be processed within 20 working days.
The average time taken to process 687 building consents during the year was 7.75 days. Overall, 99.42% of

consents were processed within the 20 day timeframe.
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Land Information Memoranda Processed Within 10 Days

100% -
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Highlights during the year:

Council passed its second audit as a Building
Consent  Authority, so was granted
registration for a further two years. This audit
covered both existing and new requirements
of the Building Act, and we were one of the
first councils in the country to successfully
complete this.

New systems have bedded in and are giving
improved efficiency, processing times and

consistency.

Activity cost against budget:

Cost of activity ($000) 2008/09
Actual

Operational

Operating cost 431

Activity Income 368

Net cost 63

Capital

Capital costs
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Jun

The Annual Plan sets a target that 95% of
Land Information Memoranda (LIM's) are to
be processed within 10 working days. The
graph to the left shows that 100% of LIM's
were processed within 10 days meeting the
target.

(refer to Annual Plan p.59)

2008/09 2007/08

Budget Actual
457 443
325 421
132 22
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REGULATORY SERVICES - LIQUOR LICENSING

The level of service Council intends to provide:

(refer to Annual Plan p.58)

o Aliquor licensing service where licenses are processed in a timely, efficient manner.

How we performed:

Liquor Licences (Jul 08 - Jun 09)

150 113
3
_g 100
0 B e .

Manager's
Certificates
Off
Licences
On
Licences
Club
Licences

Type of Licence/ Certificate

Highlights during the year:

116

Special
Licences

=
N

Temporary

Licences

(refer to Annual Plan p.58)

The table (right) gives a breakdown of the
271 liquor licenses and certificate renewals
processed during the year.

Processing time

The Annual Plan sets a target that 100% of
unopposed liquor licenses and certificate
renewals are processed within 20 working
days. 100% of the 271 liquor licenses
processed were processed within 20 days
target in 2008/09.

The Liquor Ban Bylaw for Balclutha and Milton has been reported by police as having substantially
decreased alcohol-related nuisance and littering within the ban areas.

The government has started the process of a major review of liquor licensing laws.

Activity cost against budget:

Cost of activity ($000)

Operational
Operating cost
Activity Income
Net cost
Capital

Capital costs

2008/09

Actual

63
38
25
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(refer to Annual Plan p.59)

2008/09 2007/08
Budget Actual
83 62
30 31
53 31
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EMERGENCY SERVICES — CIVIL DEFENCE

The level of service Council intends to provide: (refer to Annual Plan p.61)

o0 To encourage Civil Defence emergency awareness through promotion and education (as measured
through media promotions and the Resident Survey).

o To train Civil Defence volunteers on operating procedures, and Civil Defence unit standards (as
measured through training of personnel and volunteers).

How we performed: (refer to Annual Plan p.61)
Resident Survey 2008 Results

The survey asked whether or
not residents had taken
steps to prepare for a Civil
Defence emergency, such as
having an emergency kit and
water  stores. 46%  of
respondents indicated they
had, surpassing the target in
the Annual Plan of 27%.

Civil Defence Emergency Preparation

Media Promotions

The target set in the Annual Plan was for four Civil Defence media promotions to be run to raise awareness
within the district. Council exceeded that target running at least five media promotions. This included an
advertisement and editorial in the Clutha Leader on 9 October 2008 during Disaster Awareness Week; two
separate radio advertising campaigns as part of our regular radio advertising on local station Radio Clutha
(one in October 2008 and the other in March 2009); a media release on 19 December 2008 reminding
people to prepare for Rural Fire and Civil Defence risks over the summer holiday period; and a feature in the
May 2009 Council Newsletter on Civil Defence and preparations.

Training Exercises

The Annual Plan sets a target of one civil defence training exercise per annum. Council met this target by
participating in a major regional earthquake exercise in February 2009 called Exercise Paradise. This
exercise required full activation of the district emergency operations centre.

The Annual Plan also sets a target that 30% of Civil Defence controllers and section managers trained to
relevant unit standards. Six out of thirteen (46%) Civil Defence controllers and section managers were
trained in the 2008/09 year.

4 Civil Defence volunteers received CIMS training in the 2008/09 year and all seven District EOC Volunteers
received EOC training (at Exercise Paradise).
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Highlights during the year:

Exercise Paradise February 2009 (Regional Earthquake Exercise, pictured below)

Updated District Emergency Operations Centre SOP’s in

February 20009.

Updated Lawrence ward coordination centre SOPs in

October 2008.

Obtained dedicated Civil

Caravan

Civil Defence communications
Owaka ward coordination centre building.

Activity cost against budget:

Cost of activity ($000)

Operational
Operating cost
Activity Income
Net cost
Capital

Capital costs

CLUTHA DISTRICT COUNCIL ANNUAL REPORT 2008/09

2008/09

Actual

71

65

radio

Defence Field Operations

in the

2008/09
Budget

72

67

(refer to Annual Plan p.61)

2007/08

Actual

64

58
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EMERGENCY SERVICES - RURAL FIRE

The level of service Council intends to provide: (refer to Annual Plan p.61)

o To promote rural fire awareness and prevention to the public through the media and the fire permit
process (as measured by fire permit application processing).

How we performed: (refer to Annual Plan p.61)

The number of fire permits issued during the year was 243. All permits were processed within five working
days, meeting the 100% Annual Plan performance target.

Highlights during the year:

NRFA Equipment Audit

International fire appliance obtained for the
Waihola rural fire force (pictured - this replaced
the old Dodge appliance)

Activity cost against budget: (refer to Annual Plan p.61)

2008/09 2008/09 2007/08

Cost of activity ($000)
Actual Budget Actual

Operational

Operating cost 226 211 174

Activity Income 2 3 56

Net cost 224 208 118

Capital

Capital costs 95 8 95
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