



	PROJECT: 



	PROPOSED DATE/TIME: 



	PROJECT AIM: 


	PROJECT OBJECTIVES  (examples) 
· To Promote Effective Policies & Practices to Reduce Harm by Working in Partnership with a range of Community Stakeholders 

· To raise awareness around driving under the influence of alcohol & drugs 

· Raise awareness around drink driving issues 

· Promote safe driving practices 

· Motivate & Involve the community 

	OUTLINE OF PROJECT:

· Event to open at 

· _______________________________be invited to open the event.  They will be asked to talk about :
· Event to close at 



	TASKS TO BE COMPLETED/REPSONSIBILITY OF 



	Book Venue
	

	Organise:
Develop Registration Form

Create Invitation Letter
	

	Sports People/Activities
	

	
	

	Media(see attached Media Plan)
	

	Budget
	

	
	

	Food BBQ
	

	MC’s
	

	Funding Applications
	

	Sponsors / Prizes
	

	Information Stalls

· Invitation Letter

· Registration Form
	

	School Newsletter Information
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Sound equipment
	

	
	

	Security
	

	
	

	RESOURCES REQUIRED

· Sound System 
· Promotional Posters / Costs of Advertising

Food
equipment

	VOLUNTEERS/WORKERS

· Setting up of equipment

· BBQ/Cooks x3 for each hour

· Setup/remove information stall tables

· 2-3 people required to man each event

· 1-2 MC’s

· Tidy up crew x 40

· Police

· Arai Te Uru Whare Hauora Staff

· Safety / security officers


	PROPOSED METHOD OF ADVERTISING EVENT(see attached Media Plan)

· School Newsletters

· South Otago high School

· Catlins Area School

· Lawrence area School

· Blue Mountain College

· Tokomairiro High school
· Star Community Newspaper

· Clutha Leader

· Local Pacific Island Radio Show

· Panui to all ATUWH Clients, Stakeholders etc

· Panui to all Clutha community Officers Clients

· Clutha District Council Website

· Local Radio Station



	ESTIMATED COSTS

EVENT                                   ITEM                                 ESTIMATED COST

	School Newsletter 
	
	

	Sumo Wrestling
	
	$ 900.00


	Hairdressing 
	
	$ 100.00 (covered)


	Healthy Food Stall
	
	

	Rode Code
	
	

	Drug Tests
	
	

	Seat Belt Test
	
	

	Tshirts
	
	$ 354.50 (paid)

	Sound equipment
	
	$ 1500.00 

	Wests drinks
	
	$ 500.00 (Paid)

	Security
	
	$ 

	
	
	

	Skate Board Ramps
	
	$ 100.00 (Paid)

	Sponsors / Prizes / 
	
	$ 451.00 (paid)

	Sports People/Activities
	
	$ 

	Dance Group
	
	

	
	
	

	Food BBQ
	
	$ 300.00 (paid)

	Horizontal Bungee
	
	$ 200.00 (paid)

	Information Stalls
	
	$

	Total
	
	$  
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